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THE MEMBERS OF THE JURY PROJECT OF THE YEAR 2015:

Sevda Shishmanova HE Anick van Calster

Programme Director Ambassador of the Kingdom of Belgium
Bulgarian National Television

Violina Marinova Nikola Dobrev

Chair of the Board and CEO Chair of the Board of Directors

DSK Bank KCM 2000 Group

Manol Peikov Miroslav Borshosh

Publisher Executive director

Janet 45 National Palace of Culture

THE MEMBERS OF THE JURY VOLUNTEER INITITIVE 2016:

Aneta Milkova Ognian Zlatev
Member of the Board Head of Representation Office
Bulgarian National Television European Commission in Bulgaria

Aleksey Lazarov
Chef Editor
Capital weekly

THE MEMBERS OF THE JURY "Of NGOs and People” 2016:

Luba Yordanova Georgi Angelov
Journalist Journalist and Presenter
Capital weekly Bulgarian National Television

Marin Bodakov
Writer and University teacher

THE PARTNERS IN TO BE A FATHER CAMPAIGN:

National Palace of Culture Sofia City Library
,Lumiere™ Cinema Servantes Institute
,Peroto" Literature Club Imaginarium Bulgaria
Orange Center 1BIKE

»9 months™ Magazine Association 365

~Enthusiast" Publishing House

Prof. Georgi Capkunov MEDIA PARTNERS:
BULGARIAN NATIONAL TELEVISION
CAPITAL WEEKLY W CAPITAL DAILY
THE INFORMATION PORTAL OF NONGOVERNMENTAL
ORGANIZATIONS (NGOS) IN BULGARIA
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Mission

Goal

Objectives

Values

To encourage social responsibility in Bulgarian
society.

Enhance co-operation among civil society, the
corporate sector, national and local authorities to
improve the quality of life and developmental op-
portunities for the people of Bulgaria.

Raise funds for social investment from indi-
vidual donors, the business sector and public
and private sources

Provide financial and technical support to
civil society organisations addressing social-
needs of the community at a national level

Contribute to the effectiveness, sustainabil-
ity and diversity of social programmes in Bul-
garia by making targeted grants

Serve as a professional vehicle and provide
expert advice, consultancy, assessment, moni-
toring and evaluation of projects and pro-
grammes

Promote transparency, accountability and
professionalism to comply with the highest eth-
ical standards

Work in partnership with other civil organi-
sations at national or local level for greater so-
cial responsibility and sustainability of the civil
sector in Bulgaria

Dialogue
Responsibility
Respect
Participation
Transparency
Cooperation
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Tulip Foundation Board

Director

Vladimir Kissiov, Chair

Venislav Iotov
General Manager
AIG Bulgaria and Romania

Levon Hampartzoumian
Chairman of the Board of Trustees
and Chief Executive Officer
UniCredit Bulbank

Vladimir Penkov
Managing Partner
Penkov, Makrov & Partners Attorneys at Law

Kalina Zhuleva
Cofounder

Creative Shower
Koos Schouten

Chair
Bulgarian Dutch Business Club

Maria Petkova
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The Tulip Foundation's 2016 Report includes
information about the programs, initiatives,
campaigns, and awards we worked for during
the year.

We continued our main programs and cam-
paigns, we started new initiatives. We have
completed the program "Trusting in Children
and Family" with real and very encouraging re-
sults and we have been working purposefully to
continue and build it next year with partners
and supporters. We started new projects with
new partners from different countries in Europe,
we learned a lot from them and shared experi-
ences and practices with colleagues in Bulgaria
and international networks.

The presented report is another way of telling
more about our work with partners, colleagues

and many other civil organizations and the les-
sons learned.

Maria Petkova

Director
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Programs

Trusting in Children and Family Programme

That was the last year of the realisation of
the Trusting in Children and Family Pro-
gramme. Our team continued the targeted
activities aimed at building the capacity of
the supported organisations, impact assess-
ment, sharing of experience. The last work-
ing meeting of organisations supported in
the frame of Trusting in Children and Family
Programme took place at Stara Zagora Min-
eral Bath on 18 and 19 February. Colleagues
from various places and municipalities
shared their observations and conclusions
from practical work, their plans for future
activities. All together we spoke about the
upcoming Day of the pink T-shirt, Father’s
Day and Father’'s Week as well other ideas
and opportunities for practical involvement
of fathers in lives of children. Till the end of
the day we discussed information, individual
interviews and focus groups as a preparato-
ry work for the assessment of the social im-
pact of the programme. Two working ses-
sions were dedicated to description of the
working models with the professional assis-
tance of Georgi Genchev from the Informa-
tional NGO portal in Bulgaria.

Galina Markova from the Know How Centre
for alternative care at the New Bulgarian
University presented an in—-depth evaluation
of the programme. The main elements in-
clude conclusions that a community of peo-
ple and organisations based on shared val-
ues has been created in the frame of the
programme. The scope of the programme is
impressive; all different levels of social work
have been covered in various approaches
and activities. The participants have achieve

enormous progress in documentation of
results and changes. A substantial number
of partnerships have been developed with
various organisations — schools, kindergar-
tens, community clubs, churches, local or-
ganisations, social institutions, hospitals
etc. Some of the most marginalized groups
and people have been reached. From Fami-
ly group conference practice is seen that
more and more people and specialists start
to look at the family as a “family”. Empow-
erment of people and is seen in reports,
case studies, interviews, models and docu-
ments. There is a noticeable tendency to-
wards standardization of practices.

The program achieves prevention of
abandonment, unwanted pregnancy, do-
mestic violence and trafficking of human
beings. It has changed attitudes and has
created a new type of relationship culture:
it has overcome attitudes related to the ex-
clusion of fathers from the childcare pro-
cess, has developed a culture of sharing
with specialists, has created a culture of
community sharing and mutual help. The
program has reduced the stigma towards
adoptions, children with disabilities and
children from institutions. It has created an
experience of human dignity and value in
consumers. It has reached remote and iso-
lated areas. And last but not least - created
a relationship of trust in the team and a
protected environment for professional de-
velopment.

Galina Markova

Know How Centre for alternative care
at the New Bulgarian University,
evaluator

The teams of the funded organisations pre-
sented their observations and conclusions
about the factors, the approaches and the
changes achieved. They spoke about chal-
lenges, successes and working practic-
es. The working models of all supported
organisations were presented at the closing
event. The colleagues from Karin Dom
Foundation, Egida Association Pazardjik,
Future for the Children Association from
Kazanluk, Centre Maria Gorna Oriahovitsa

Annual report 2016 8
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I want to personally thank you all for
the incredibly useful cooperation over the
years! I hope, and I am sure that we will
have many more common initiatives in the
future, because we not only go along a
common path, but we also look in one direc-
tion!

Nevena Madjarova

NGO Club Targovishte

and NAVA Plovdiv took part in the panel
dedicated to inclusion and participation of
families. Just week before the Father’s Day
the presentations about involving and par-
ticipation of fathers and other significant
men included representatives of Helping
Hand Foundation Dobrich, Samaritans Asso-
ciation Stara Zagora, Opportunity and Pro-
tection Association Haskovo and Children
and Youth Association Sofia. Practical in-
volvement and participation of the commu-
nity requires targeted and long term efforts.
The colleagues from NGO Club Targovishte,
Sauchastie Association Varna, 1 June Asso-
ciation Biala Slatina and the Bulgarian Asso-
ciation of Adopted people and Adoptive par-
ents shared their findings and conclusion on
this important theme.

See what mothers, fathers, children, grand-
mothers and grandfathers, people from the
community, volunteers, partners, and spe-
cialist say at the end of the programme.

Following the manner of the programme on
2 June there was a working meeting of rep-
resentatives of the supported organisations
with other relevant organisations. Donika
Koleva, Nina Todorova and Gergana
Georgieva from SOS Children’s villages pre-
sented their project Give a hand - mobile
teams for support for children and families
in the community and the developed stand-
ards for mobile social work. That provoked a
lively discussion about the need, the oppor-
tunities and the content of the standards in
Bulgaria. The activities of the Bulgarian food
bank and the ways for cooperation with civil
organisations were presented by Vanya Ne-
dialkova. The colleague raised many ques-
tions about the practical aspects. The pro-
gramme “To raise while giving wings” pro-
gramme for positive parenting approaches
and practices as well as prevention of ag-
gression among the very young children in
kindergartens of Equilibrium Association
was presented by Mihaela Boneva, a social
worker at the Centre for public support in
Ruse. She distributed a number of publica-
tions among the participants for their direct
work with parents and families.

Bravo to colleagues participating in
the Trusting in Children and Family pro-
gram! Sincere admiration!

Tsvete Yaneva

,Tsvete” Theatre

We want to thank you for the good
work together! It was a pleasure for our
team.

Malina Slavova, Chair of the Board

Opportunity and Protection Association
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Organisational policy for protec-
tion of children

In following its targeted activities in the
frame of the Trusting in Children and Fami-
lies Programme, the team of Tulip Founda-
tion started a systematic work for guaran-
teeing the safety of children. Miroslava
Georgieva was actively involved in a semi-
nar for Development of organisational poli-
cies and procedures for internal protection
of children, which took place on 25-26 April
in Sofia. It was organised by Oak Founda-
tion and led by Stefan Yordanov, consultant
on child safety at the Regional centre of
Keeping Children Safe for Eastern Europe.
The aim for more than 30 participants from
civil organisations was to develop internal
rules for protection of children for their or-
ganisations so to guarantee the safety of
children with and for whom they work di-
rectly or indirectly. The team of Tulip Foun-
dation developed its organisational policy
and procedures that were adopted by the
managing board on 1 November 2016. In-
tegral part of the policy of Tulip Foundation
is to request its grantees and partners to
develop and adopt their policy for safety of
children.

Development of professional ca-
pacity programme

Representatives of 23 nongovernmental
organisations from Bulgaria, Latvia, Poland
and Moldova got together form 12 to 14
July in Sofia for a working meeting in the
frame of a second phase of the Organisa-
tional Capacity Building Programme for the
practical implementation of the six princi-
ples of Oak Foundation and Child to Child

During the next three years their efforts
are going to be directed at development
and piloting of concrete practical instru-
ments for monitoring and application of the
six principles - based on the rights of the
child; participation of children; nondiscrimi-
nation; best interest of the child; respect
and building up on the strengths and do
not harm!

Miroslava Georgieva is participating on be-
half of Tulip Foundation. In the fall of 2016
she took part in the working groups for the
development of on-line training modules on
the best interest of the child and the effects
and the differences when applying the ap-
proach based on the right of the child ra-
ther than work based on the needs.
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Social Inclusion and Dignified
Life at Old Age

European Day of Solidarity between
Generations, 29 April

Tens of organisations around the country
took part in the European Day of solidarity
between generations campaign again this
year. During the days before Easter people
from different ages came together for col-
ouring eggs, meetings, concerts, culinary
workshops, games, competitions, discus-
sions, musical performances, home visits to
older people etc. All these events include
the themes for continuity, respect, connec-
tions between people in the family, in pro-
fessional life and the society. That was the
aim of the campaign - to encourage various
joint events of people from all generations
based on mutual understanding, respect and
solidarity between people. Tulip Foundation
organised the campaign for an eight succes-
sive year with the media partnership of the
Informational portal of NGOs in Bulgaria .

29 April was announced a European day of
Solidarity between Generations in 2008 with
the aim to draw the attention of the society
to the need of adequate policies for older
people in the EU. Solidarity between genera-
tions plays a key role in the development of
fair and sustainable responses to the major
economic and social challenges that the EU
is facing nowadays. We are aware of the

need of targeted actions for a more just di-
vision of resources, responsibilities and par-
ticipation for a better cooperation among
the generations in all social and economical
spheres.

Society of All Ages Campaign - Interna-
tional Day of Older People 1 October

Tulip Foundation organised a campaign So-
ciety of All Ages on the occasion of 1 Octo-
ber - the International Day of Older People
for a ninth successive year. The aim is to
bring the attention of the society on the op-
portunities and the contribution of older
people which are especially important in
times of demographic and economic chang-
es in Europe and the world. We express
pour deep gratitude to all colleagues, friends
and supporters who took part in the cam-
paign so that we showed together our
recognition and thankfulness to our mothers
and fathers, grandmothers and grandfathers
and hear what they want to tell us.

Silver fall Club at the Charity Association
Donka Paprikova; the Bulgarian Red Cross;
the Club of pensioners and the authentic
folklore club at Cn\entre for development in
Tervel; social complex, sport club and Day
centre for children with disabilities along
with many children and older people in Yam-
bol; community club in Sheinovo; Trakia as-
sociation; community clubs in Straja village,
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involved with their own local initiatives.

Bratanitsa and many others; libraries,
youth clubs; associations; musical and
feather clubs; students wind orchestra;
homes for older people and others also got
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I wish you in the coming years to con-
tinue to work in the same creative and ded-
icated way as you are doing it now!

Nikola Kolev
Director of the school
in Patalenitsa village

AGE Platform Europe Annual Meeting
and Conference

The members of the European Platform of
older people AGE and guests got together
between 16 and 18 November 2016 in
Brussels for the Annual Meeting and Confer-
ence. They attended presentations from
representatives of the European Commis-
sion, research teams and universities, civil
organisations and networks in the frame-
work of the event.

One important theme that was discussed
was the necessity of the development and
adaptation of an UN Convention on the
Rights of Older People.

A thematic session “Why Human Rights
Matter?: Exchange with external experts”
and a capacity building session “"How to use
the human rights in our work?” took place
in the frame of the conference, moderated
by Maria Petkova from Tulip Foundation.
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Project of the Year 2015 Awards

The Project of the Year 2015 awards were
announced by the members of the Jury at
the Literature Club “The Pen” on 29 March
2016. The ceremony was opened by Iren
Levi who presented the competition, the
nominated projects, the Jury and the crite-
ria. Maria Petkova, director of Tulip Founda-
tion, spoke about the idea of the competi-
tion and the ceremony that brought togeth-
er the professionals from the civil sector
and the prominent professionals from busi-
ness, media, culture, arts and diplomats.

Ronald van der Giessen, director of Oranje
Fonds, The Netherlands was a special
guest. A long term partnership connects the
two foundations. He spoke about that: “I
can say I am a friend of Tulip Foundation. I
was present at the first ceremony 11 years
ago and I am very happy to be here now 11
years later again. The Oranje Foundation in
the Netherlands and the Tulip Foundation in
Bulgaria are linked by one very simple prin-

ciple. We both believe in the power of civil
initiative. Whether it is in a small rural com-
munity or in a big city - initiative has to be
taken by civilians to take care for their
neighborhoods or their villages. We believe
in the power of volunteers - people who
want to do something actively for the socie-
ty!”

By tradition the members of the Jury an-
nounced the awards. This year they were
Violina Marinova, Chair of the Board and
CEO of DSK Bank; Nikola Dobrev, Chair of
the Board of Directors of KCM 2000 Group;
HE Anick Van Calster, Ambassador of the
Kingdom of Belgium; Sevda Shishmanova,
programme director of the Bulgarian Na-
tional Television; Manol Peikov, publisher
Janet 45 and Miroslav Borshosh, director of
the National palace of culture.

. & .‘ .

All the projects that participated in the
competition this year were great. We have
not divided them into small and large.
There were some really nice small projects
that greatly influence and change the pic-
ture in local communities. We, as members
of the jury, have tried to evaluate the two
most important things - which projects con-
tribute to the greatest change and are fi-
nancially effective.

Manol Peykov,
Publisher, Member of the Jury

The awarded projects are “Breast cancer is
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curable!” of the Centre for protection of
rights in the health system "“Children’s
house” of “For our children” Foundation and
,Let’'s not reject a child for a second time”
run by the Bulgarian Association of Adoptive
Parents and Adopted Persons. These were
selected on the basis of achieved results,
sustainability of the project activities, finan-
cial efficiency, participation of the target
groups and the local communities, innova-
tive services and the possibilities for imple-
menting the project in other areas of the

country.
A -

llpoekT Ha MoauHaTa

LAUMA

For me, it is a true celebration of the spirit
that you make us become part of - the peo-
ple and their work that we meet with.
Thanks for the sensitivity you return to us
every year.

Sevda Shishmanova,

Programme Director

Bulgarian National Television

Every year I really enjoy to read the
projects. I always finish the reading with a
big smile on my face. My heart is warm.
Civil organizations are important to society.
They are also important because they place
the agenda. We know it's not always easy in
life. And then it is very important that you
are not alone and that there are people who
will help you.

HE Anick Van Calster,
Ambassador of the Kingdom of Belgium

Forty two projects from around the country
were nominated for Project of the Year 2015
competition. They were nominated by civil
originations and partners, donor organisa-
tions, the project team of the implementing
organisations, volunteers, schools, kinder-
gartens and community clubs, companies
and citizens who have participated in activi-
ties.

The Project of the Year 2015 ceremony was
organised with the media partnership of the
Bulgarian National Television, Capital news-
paper, Capital Daily, the Informational Por-
tal for NGOs in Bulgaria and the support of
the National palace of culture.

On the eve of my final departure from
Bulgaria, I would like to say that the Embas-
sy of Belgium had a very good cooperation
with the Tulip Foundation. It was a great
pleasure for me to be part of the jury for the
annual award of your organisation. I wish
you future success in your work for the ben-
efit of the children who are our future!

HE Anick Van Calster,
Ambassador of the Kingdom of Belgium

Annual report 2016 14


http://www.tulipfoundation.net/uploads/PY/PY2015%20Broshure%20nominations.pdf

tulipiou

Volunteering

Social Impact of Volunteering in
Bulgaria

Civil organisations aim to bring change. Re-
cruitment, training and engagement of vol-
unteers in their activities are daily practices
for some organisations. Tulip Foundation
works with its partners in Europe on the
needs, practices and standards in measuring
the social impact of volunteering. In order to
gain a better picture of the understanding
and the practices in Bulgaria we encouraged
colleagues from civil organisations to fill a
short questionnaire in the end of January
this year. In less than a month some 100
organisations filled the form.

Close to 84% of respondents regularly work
with volunteers. Most of them are local or-
ganisations. Significant fact is that almost
80% of organisations provide training and
support for their volunteers or rely on an-
other organisation to do so. The practice of
measuring the social impact of volunteers is
somewhat limited, but still more than half of
the organisations (60%) are committed to
it. Nearly equal numbers of organisations
measure the impact regularly or sometimes.
Most of them have developed their own indi-
cators and less that 4% apply a concrete
method. As most significant indicators are
defined the change in volunteers themselves
as acquired skills, confidence and experi-
ence (80% ) and the change in lives of peo-
ple supported by the volunteers (65%). The
change of attitude in local community is im-
portant for 35% of organisations. The most
definite is the conclusion that measuring the
social impact is important - 85% find it very
important and the rest believe it is some-
what important. Two thirds of respondents
share the belief that measuring the effect of
volunteering has its importance for every-
one.

Days of Good Deeds 2016

In May we launched the Days of Good Deeds
campaign to encourage more and different
people to get involved as volunteers in vari-
ous initiatives and events in their towns, vil-
lages and neighborhoods. We know that
there are so many and interesting ways for
each of us to help, to become part of life of
others, to participate together with them in
making the change one wants to see. Tens
of initiatives were organised in the last week
of May by civil organisations and community
clubs. Some of them received support from
Tulip Foundation, many others realised the
good deeds with their own resources.

More good deeds, more hands, much
more Bulgarians along the path of volun-
teering, that's the power!

Rosen Plevneliev
President of the Republic of Bulgaria
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EngAlGers and Tulip Foundation organ-
ised a campaign to support local volun-
tary initiatives

The EngAlGers Club and Tulip Foundation
launched a campaign to support local volun-
teer initiatives aimed at raising awareness
among young people from small settlements
about high speeds, safe driving, safety on
the roads, respect and care for others and
realization of a local volunteer initiative for
the children and the older people in the set-
tlement. The campaign was oriented mostly
toward young people interested in motors,
high speed, strong emotions, but who have
not yet developed understanding for respon-
sibility, safety and respect for others on the
road and in life. The initiatives took place in
small settlements where opportunities for
social life are limited and the young people
sometimes drive to a neighboring town to
go to disco or club thus putting themselves
or their friends and other people at a risk.
The idea is to engage them in initiatives that
they plan and implement so to be of support
to others, to demonstrate knowledge, atti-
tude and skills. The EngAlGers selected a
few projects that were supported with the
raised funds.

They visited two of these during October.
On 9 October they met children and young
people at Educational Centre for Health and
Social Development in Kustendil. Engaged in
various games the children and the youth

Annual report 2016

got to know the rules for safety on the road
and the need of smart and responsible driv-

ing.

The motor riders traveled to Kliment and
Voiniagovo villages in Karlovo municipality
on 15 October. Youth and Civil Initiatives in
the Rose Valley Association organised a
meeting with lecture for the local youth -
motor riders, bicycle riders and children.
They all engaged in a competition and
games.

The board of Chitalishte “Liberation - 1884"
and the volunteers in Sheinovo village, Ka-
zanluk municipality decided to bring in one
the Christmas celebration of the Chitalishte
and the charity initiative under the heading
“Miracles happen on Christmas”. Using the
grant funds from Tulip Foundation the youth
high speed lovers together with the team of
the Chitalishte cooked and delivered hot
meal to hundred poor people.

“Apathy or Action: Young Europeans
Take a Stand” Volonteurope's Annual
conference, Nantes, 26-28 October
2016

Volonteurope’s 25th Annual conference was
co-organised with the French member of the
network La Ligue de l'enseignemen. The
members of Volonteurope discussed current
issues and themes concerning volunteering
in Europe. Maria Petkova from Tulip Founda-
tion was elected as a Board member of the
European network. The conference brought
together 150 young activists and civil socie-
ty actors from across Europe who were en-
gaged in talks and debates, performances,
an exhibition, visits to local NGOs and the
launch of Volonteurope’s report on youth
engagement in Europe. A series of youth-led
workshops explored the issues that matter
to young Europeans, looking at examples of
how they are taking action to effect change
in their own communities.

16
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Voluntary Initiative 2016 Awards

The Voluntary Initiative 2016 Awards were
announced at a public ceremony with the
presence of tens of volunteers and guests at
the Ceremonial Hall at the Central Military
Club on 1 December 2016. Maria Petkova
from Tulip Foundation opened the ceremony
and spoke about the significance of the vol-
unteers and their efforts, the volunteering
as an ultimate exercise of democracy when
every day, every week thousands of volun-
teers in Bulgaria give their efforts, time, will
and skills to show in practice what and how
could be dome so that we all live together
well.

The President Rosen Plevneliev congratulat-
ed the volunteers in Bulgaria with the words
»I am one of you, I am with you with my
hearth, with my thoughts and actions. What
else if not doing good makes sense? Even
more when it is difficult and hard.™ He spoke
also about the power of volunteering and
involving more and more people in volun-
teering. ,You are a model, you come from
around the country and every one of you is
an example with the good you do, the hand
you give, the sense you bring and the active
position you have. I thank you all from the
bottom of my heart, I am with you!™

Reneta Veneva, Chair of the Board of NAVA
spoke about the initiatives nominated this
year. “It is very important that every fourth
initiative comes from a small settlement and

there are more and more new organisations
and volunteer groups that appear each next
year.” She shared also the good news that
there are younger children involved in vol-
unteering, as young as 5-6 years old. Re-
neta Veneva stressed on the fact that volun-
tary organisations are still expecting a law
on volunteering and a system for valuing
the skills gained in volunteering.

During the most moving part of the ceremo-
ny the members of the Jury announced the
awards. Aneta Milkova, member of the
Board of the Bulgarian National Television,
Alexey Lazarov, Chief Editor of Capital
newspaper and Ognian Zlatev, Head of Rep-
resentative Office of European Commission
in Bulgaria selected the best initiatives on
the basis of their results, the importance for
the local community, the number and the
involvement of the participants, the impact
of the initiative for the development of the
capacity of the volunteers and the team of
the organisation, the financial effectiveness.

It is very important in such days of
global turbulence not to forget the most hu-
man in ourselves. It is precisely this that
causes volunteers to do what they do.

Ognian Zlatev,
Head of Representative Office of
European Commission in Bulgaria
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The following initiatives were awarded -
“The voice of the children” run by Future for
Children Association, Kazanluk; “Volunteers
Mentors - Friends” of Caritas Sofia and
“"When we become 10000 we are going to
plant a forest!” of Foundation 77.

You deserve our admiration for the
simple reason that you dedicate your time in
the name of someone else.

Aneta Milkova,
member of the Board of
Bulgarian National Television

The teams of the awarded initiatives had a
group photo with the President of the Re-
public of Bulgaria Rosen Plevneliev, the
members of the Jury and the organisers of
the competition. At the end of the ceremony
all the participants applauded all volunteers
in Bulgaria.

In total 51 initiatives of volunteers realised
in towns and villages are competing for the
Volunteer Initiative 2016 awards. The com-
petition was announced by Tulip Foundation
and the National Alliance for Voluntary Ac-
tion for a sixth successive year and was
open for organisations and groups that have
organised voluntary initiatives during the
year regardless the place and the period of
the realisation, the aim and organisation of
the actions, the sources of funding, number
and age of the volunteers were invited to
participate.

Long-term partnership and friendship
connects both organizations. We believe in
the power of human initiative. Whether it is
a small settlement or a big city - the initia-
tive is for the citizens to take care of their
neighbors or the whole village. We believe in
the strength of volunteers - the people who
want to do something for society!

Ronald van der Giessen,
director of Oranje Fonds,
The Netherlands
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Talk With Me project

Talk with me is an international partnership
project co-funded by the Erasmus+ pro-
gramme of the EU. Our partners are Ge-
meinsam leben & lernen in Europa from Pas-
sau, Germany /organisation with a substan-
tial experience in working with volunteers
and refugees and a bearer of few e3uropean
awards like Active Citizens Europe Award/
and Centrul de Voluntariat Cluj-Napoca, Ro-
mania. The project is aimed at development
and adaptation of an innovative programme
for young volunteers in support to young
refugees and refugee children so that they
can learn the language of the country where
they have decided to settle. The programme
includes training and educational materials
adapted to the needs of young people. The
model has been successfully applied in Ger-
many and is based not on a academic learn-
ing of language, but on opportunities to
communicate on general themes and use
the information in a daily life.

The aim is to create opportunities for talking
and sharing as the language is a base for
communication, thinking, learning and
transfer of knowledge and information. The
refugees most often do not have a chance to
practice the language of the country of resi-
dence.

The first transnational working meeting took
place in Passau, betwen 14 - 16 April. The

teams of the three organisations got togeth-
er in Passau and the German partners pre-
sented in details their programme and ap-
proach. They shared the materials for re-
cruitment and training of volunteers, the
initial informational materials for refugees,
the way they work with schools and other
organisations. We visited a centre for ac-
commodation of unattended refuge children.
And spoke with refugees who are committed
to help new coming refugees in Germany.

The second working visit in the frame of
Talk with Me project was in Cluj from 27 to
29 July 2016 . For some three days together
with the hosts, the Centrul de Voluntariat
Cluj-Napoca and the partners Gemeinsam
leben & lernen in Europa eV and Tulip Foun-
dation we continued to work on adaptation
of training materials and a manual for young
volunteers working with refugee and mi-
grant children and young people for easier
learning and communication in the local lan-
guage of Bulgaria and Romania. The aim of
the manual is to provide young people with
an instrument for easy and quick learning of
the local language. At the end of the project
an European manual developed on the basis
of the experience of organisations working
with volunteers in different countries will be
published.
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EU AID Volunteers Project

Tulip Foundation was involved in a technical
assistance project aimed at building the ca-
pacity of the participating organisations and
to help them organise their work with vol-
unteers in accordance with the quality
standards required by the initiative of the
European commission EU Volunteers for hu-
manitarian aid, thus doubling the number of
accredited sending organisations. The idea
of the created platform is to become a place
for sharing of experience and practices, mu-
tual education and establishment of part-
nerships.

The project has been initiated by four or-
ganisations - Alianza por la solidaridad, Vo-
lonteurope, HBAiId and GVC, which shared
their experience in humanitarian aid and
management of volunteers with other or-
ganisations from around Europe - Chance
for Life, Imago Mundi and Asociatia Act In-
tegration (Romania), Croatian Baptist Aid,
Foundation for Africa and Terlletfejleszték a
Vidékért Egyestilet (Hungary), Solidarite
Laique, La Ligue de I'enseignement and
Fédération des Vosges (France), SOS Malta,
ARCI Catania, CESVOT, ARCS Culture Soli-
dali and Gondwana (Italy), Volunteering
Matters (The UK), ASUR and MPDL (Spain)
and Tulip Foundation (Bulgaria).

During 2016 the organisations participated
in a series of webinars and consultations so
to get prepared to be certified for sending
organisations in the frame of the initiative
EU Volunteers for humanitarian aid.

b | | l"H" Jf’.

To be a Father National Cam-
paign

Pink T-shirt Day

‘7

In Pink T-shirt Day—24 February we say NO
to violence and harassment in schools and
kindergartens and as we know that mes-
sages are stronger when they are support-
ed by people who are significant for the
children, we appeal to men - fathers, big

brothers, grandfathers to join us. Tulip
Foundation is involved and encouraged all
partners to join the Pink T-shirt Day which
is the third Wednesday of February each
year. It is the fifth time the day is marked
in Bulgaria. Tulip Foundation and our part-
ners Bulgarian Association of adopted peo-
ple and adoptive parents, National Alliance
for voluntary action, Future for Children As-
sociation Kazanluk, Egida Association Pa-
zardjik, First of June Association Biala Slati-
na, Samaritans Association Stara Zagora,
Sauchastie Association Varna, Opportunity
and Protection Association Haskovo organ-
ised various events to provoke thinking on
the day of the Pink T-shirt.

Father’'s Day 19 June
Tulip Foundation was actively involved in

marking Father’s Day in the third Sunday of
June this year again. It is important for
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fathers to know that their children will fol-
low their model and not their advice when
they grow up. So Tulip Foundation and
many partners organised various interest-
ing events with opportunities for fathers
and children. The messages of the day
reached out many fathers, grandfathers,
big brothers and children as many organi-
sations and people were engaged in realiz-
ing their own idea or event in the local
community.

From 13 to 19 June an exhibition “To Be a
Father” could be seen at the Peroto Club at
the National Palace of Culture. A special
video clip of the campaign was shown at
the screens of the NDK the whole week.
Organised drawing for children “Draw Your
Father” took place at the Children’s corner
at the Feather Club on 18 June, Saturday
with the support of Imaginarium. “Take

you father to a cinema” was the theme of
the screening of “How beautiful you are!”
and “Bathmobile” on 19 June at Lumiére
cinema.

A number of partners took part with their
own initiatives - Association 365, the Child
department of Sofia City Library, Imaginar-
ium Bulgaria, 1 June Association, Complex
for Social Services in Pazardjik, Samaritans
Association, the NGO Club in Targovishte.

Fathers on the right place in Father’s
week 7 - 13 November

Thanks to our partners, colleagues and
supporters who got involved in Father’s
Week with various initiatives and events in
Sofia and around the country, many fa-
thers were on the right place during the
Father’'s week - where their children want-
ed them to be together with them. Togeth-
er with us various events were organised
by Sofia City library, Servantes Institute,
Imaginarium Bulgaria, 1BIKE Bulgaria, Or-
ange centre, Children and Youth Associa-
tion, Samaritans Association in Stara Zago-
ra, Future for Children Association in Ka-
zanluk, Opportunity and Protection Associ-
ation in Haskovo, Centre Maria in Gorna
Oriahovitsa, Egida Association in Pa-
zardjik, First June Association in Biala Slati-
na, the NGO Club in Targovishte, Sauchas-
tie Association in Varna, Better together
Social Centre in Karlovo, Youth and civil
initiatives in the Rose value Association.

Pinnes

Illl»---"‘
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Social Impact Analysis in
Bulgaria

Code of Good Impact Practices

Tulip Foundation published a new document
for social impact in Bulgarian language. That
is the Code of Good Impact Practices, devel-
oped by Inspiring Impact Programme. The
very essence of existence of civil organisa-
tions is the change they work for. Associa-
tions, foundations, clubs, charity organisa-
tions, social enterprises are created with a
defined goal. The social impact includes the
effects for direct and indirect beneficiaries of
project or the activities of an organisation,
its team, other organisations, policies, prac-
tices, and legislation.

The Code describes the cycle of impact prac-
tices and the core principles with a short ex-
planation of their importance and ideas
about how they could be applied in practice.
The cycle and the principles are valid for all
kinds of non-for-profit organisations.

Impact practice is about all activities that an
organisation delivers to focus on its impact -
it includes defining the desired impact, plan-
ning how to measure it, collecting infor-
mation, learning from the findings, commu-
nication it and making conclusions.

Of NGOs and People Awards

The awards “Of NGOs and People” for an
essay ,Why is my organisation important for
the people?” were announced on 22 Novem-
ber at Vivacom Art Hall. The competition
was organised by Tulip Foundation and the
Information Portal of NGOs in Bulgaria with
the aim to encourage the colleagues
from civil organisations in Bulgaria to use
human language in communication with
people (especially those with and for whom
they work), the donors, the volunteers, oth-
er organisations, media, society...

With my colleagues and jury friends we
searched for texts to trust. They might be
simply written but they make you believe
that those people who have written them
know their work and have reached to the
heart of things.

Marian Bodakov,
Writer and University teacher

This year 46 essays were presented in the
competition. A Jury with members Luba
Yordanova, journalist at Capital weekly,
Marian Bodakov, a writer and a university
teacher, and Georgi Angelov, journalist and
Presenter at the Bulgarian National Televi-
sion selected the best essays according to
the preannounced criteria - human language
of writing, clear and easy to understand
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presentation of the organisation and its im-
portance for the people, interesting and
moving narrative.

I meet everyday civil organizations that
do very wonderful things. Unfortunately,
they are not always able to represent their
true achievements. Therefore initiatives such
as these awards that pay attention to how
we are talking about are extremely im-
portant.

Luba Yordanova,
journalist at Capital weekly

The awarded texts are ,Why Karin Dom?" by
Tsvetalina Iosifova from Karin Dom Founda-
tion in Varna and ,Glavochite, glavochite -
let them live long!™ by Ivan Radev, chief ex-
pect in public communications at WWF Bul-
garia. The awards include a certificate and
500 BGN incentive grant.

The ultimate goal of your texts is to
attract as many people as possible to help
you. Do not underestimate this if you want
your messages to affect and intrigue more
people. Whenever you write a speech, read
out your text in a loud voice in advance and
you will see how many things you will cut,
and others you will add.

Georgi Angelov,
Journalist and Presenter
Bulgarian National Television

Sure Start Programme in Central
and Eastern Europe

The team of Tulip Foundation started a new
project for introducing civil organisations
from Central and Eastern Europe working
with children and families to the concept and
the practice of the Sure Start Programme
and its implementation in Hungary over the
last 10 years. The aim is to identify opportu-
nities for introduction of the programme in
other countries in the region.

The Sure Start programme has been started
in the UK at the end of the 90hties with the
aim to overcome child poverty and social ex-
clusion of children from underdeveloped
communities with limited access to services.
It is realised in stages since 1999. There are
some 500 local groups reaching about 4 mil-
lion children. The programme has two main
areas - promotion of social and emotional
development, good health for children, im-
provement of skills and abilities and support
for families as a whole.

The programme is based on inter - sectorial
cooperation and civil organisations. It is im-
plemented through local initiatives aimed at
equal opportunities for children from birth to
the age of 6 years and prevention of the
negative effects of child poverty on the
health, social wellbeing and cognitive devel-
opment and provision of just care relevant to
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the needs of children at different age. It
provides support at multiple levels for fami-
lies with young children living in underprivi-
leged areas, villages, urban neighborhoods
and living complexes.

The adaptation and the introduction of the
programme in Hungary has started in 2003-
2004 based on the British experience in 5
pilots with different characteristics - city,
town, isolated places with high unemploy-
ment rate, small town, village. The pro-
gramme is adapted and piloted with the
support of the EU between 2006 n 2014. By
2016 there are 114 children’s houses with
different form of management — municipali-
ty, church or NGO or coalition of NGO and
municipality, which work with some 12 000
children. The programme is part of the leg-
islation for protection of children that guar-
antees its sustainability and state funding.

The aim of our project is to identify oppor-
tunities for the introduction of the pro-
gramme to other countries in the region. In
the first days Tulip Foundation organised a
study visit for colleagues from Moldova, Ro-
mania, Serbia and Bosnia to get to know
the programme and its introduction in Hun-
gary. From 16 to 19 May 2016 partners
from HHC Romania, CCF Moldova, HHC Bos-
nia, Pomoc deci Serbia and representatives
of ministries, governmental agencies, mu-
nicipalities and various institutions from five
countries visited Hungary together with our

team. Our partners from Family, Child,
Youth Association organised the meetings
and presentations.

Along with the presentations of Maria Her-
czog, chair of the Family, Child, Youth Asso-
ciation; David Kiss, program director, Hun-
garian Charity Service of the Order of Mal-
ta; Magdolna Kannai Drosztmerné, Deputy
Head of Department of "Opportunities for
Children", Ministry of Human Resources and
Erika Kovacs, co-ordinator of Sure Start
Program in Hungary, we had meetings and
conversations with mayors, directors of
schools and kindergartens, teams of Sure
Start houses in Nogrod region. The partici-
pants in the group raised various questions
and received many answers.

The partners organised presentations of the
programme in their respective countries. In
Serbia that happened in the frame of an
International conference “What Are Young
Children Telling Us?” which took place in
Belgrade on 20-21 September with the par-
ticipation of colleagues from Serbia, Alba-
nia, Croatia, Kosovo, Macedonia, Montene-
gro. Maria Herzog, Chair of Family, Child,
Youth Association, presented the develop-
ment of Sure Start programme in the US
and Europe over the last 25 years as well
as the opportunities for adaptation of the
programme in other countries in Central
and Eastern Europe. The participants raised
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many questions and shared comments.

Our colleagues and partners from CCF/HHC
Moldova hosted a workshop in Chisinau to
present the Sure Start programme in Moldo-
va on 15 November. The participants — more
than 30 colleagues from civil organisations,
local authorities, schools, kindergartens, and
universities, ministries of education, social
policy, health and finance presented their
position and took part in the discussions. The
meeting started with a presentation of the
policies and the practices in education and
protection of children in Moldova. Maria Her-
zog from Family, Child, Youth Association
presented the concept of the Sure Start pro-
gramme and the practice of its implementa-
tion in Hungary over the last 12 years. The
presentation provoked numerous questions
and comments that led to a discussion about
the opportunities for integrating the pro-
gramme in the existing policy frame in Mol-
dova. The participants stressed on many
positive characteristics of the programme
and various forms for its introduction.

EFFECTS programme - Experts for
Families find Effective Concepts
of Training and Support

Tulip Foundation started a new programme
for exchange of experience and practices for
supporting and involving parents and fami-
lies with the aim to reach best care for chil-
dren with partner organisations from Europe.
We called this programme EFFECTS and we
aim to identify Effective Concepts for Train-
ing and Support with the participation of
families and experts. ekcneptn. The leading
concept is linked with the question “What is
a good educational support and how the
needs of the families can be met in a most
appropriate and effective way in the commu-
nity?”. The programme envisages share of
information and concepts and practices in
working with children and their families in
different countries in Europe.

Our partners in the programme are Diakonie
Baden, Evangelische Hochschule Freiburg
and BAG Familienbildung und Beratung e.V.
from Germany, Udruga za rad s mladima
Breza from Croatia, Everton Nursery School
and Family Centre from the UK and Haro,
riksorganisationen for valfrihet jamstalldhet,
foraldraskap from Sweden. The activities are
co-funded in the frame of Erasmus+ pro-
gramme of the EU.

With the implementation of the programme
we aim to create a network of motivated
specialists who discuss ideas and training
methods, take part in exchange of
knowledge and experience in relevant multi -
professional competences. The participating
professionals represent various organisations
active in non-formal education, early child-
hood development, youth activities, higher
education, professional training and adult
education.

The themes of the first study visit were
“Reconciliation of family and working life,
Participation of families in the area of re-
quirement planning and Mandatory quality
Standards of Family Centres.” The partners
meeting took place in Freiburg, Germany
from 28 to 30 November. Radostina Antono-
va from the Know How Centre for Alternative
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Care for children participated in the study
visit by an invitation from Tulip Foundation.

Jana Herzberg from BAG Familienbildung
und Beratung e. V., Berlin presented
“Chances for Parents” project which goal is
to improve the wellbeing of families, as well
as to reduce inequality, poverty risk and
social exclusion through the preventive ef-
fects of family education. Prof. Dr. Doérte
Weltzien, Vice Dean of Research at the
Protestant University of Applied Sciences,
Freiburg spoke about resilience. Uta Reuter
from the Department ,Day care Centres be-
come Family Centres", project leader and
trainer at Das Diakonische Werk der Evang.
Landeskirche in Baden e.V., Karlsruhe
shared that that networking is the most im-
portant part of the family center as the in-
stitutions can never take the care and re-
sponsibility for the child. Ute Fabacher,
Head of Family Centre at Karlsruhe talked
about their center where the nursery is in
the same building with a home for elderly.
The participants visited together the Family
Centre in Lauchringen. The colleagues form
Germany presented in details the concept
and the activities of the family centres.

Trust in the Family Changes
Lives of People

Family group conference is a way for finding
a solution for various problems as children,
parents, members of the extended family,
friends come together to make a plan. It is
based on a very old traditional and easy to
comprehend concept - the power of the
family circle. The family conference gives an
opportunity to the family to get together, to
mobilize its own resources and to make the
best possible plan to overcome a problem of
a child or another member of the family.
These are the member of the family that
take a decision and bear the responsibility.
The professional do not decide - they pro-
vide the necessary information, support and
services. The model is based on the UN
Convention on the Rights of the Child, the
Human Rights Convention and the Conven-
tion on the Rights of People with Disabili-
ties.

Tulip Foundation initiated the start of the
implementation of the FGC model in Bulgar-
ia in 2011 with the Trust in the Family Pro-
gramme in a special partnership with the
Eigen Kracht Centrale from the Nether-
lands. The same year Tulip Foundation be-
came an active member of the EU FGC net-
work.
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There is a growing number of organisations
that have been trained by Tulip Foundation
and apply the method in Bulgaria. In august
we delivered a training on family group con-
ferencing for the team of Naia Association in
Targovishte and independent coordinators
from the region and Gorna Oriahovitsa. Lat-
er in October the team of Egida association
got to know the method and the way it is
applied during three days training in Pa-
zardjik organised by Tulip Foundation. The
participants learned about the history of the
method, its application in various countries
in Europe and the world and took part in
discussing situations and different role
plays. The two organisations accepted the
document Principles and Practices and re-
ceived a full pack of forms, documents and
feedback forms.

Before the end of the year Tulip Foundation
started a new programme for targeted fund-
ing for organisations that are prepared to
apply the FGC method and have adopted the
document Principles and Practices for Family
Group Conferences. Since 2012 tens of con-
ferences have been organised in Bulgaria.
From our practical work we have learned
that the family group conference:

o Is a right and an opportunity for the

children and the whole family;

o Is a practical role model for decision
making for children and young people;
And a good way for fathers and other
significant men to participate in the life

of children;

o It strengthens the position and the role
of children in the family;

o Is a financially effective and accessible
model as it is based on independent
coordinators;

o The model is successfully applied for
prevention, intervention and crisis in-
tervention;

o It is applicable with no regard of the
problem - disability, (domestic) vio-
lence, poverty, drug or alcohol abuse,
divorce, behavioral problems, learning
difficulties, leaving institution, foster
care, reintegration with family, leaving
prison, restorative justice...;

o FGC is appropriate for finding solutions
for children, adults and older people;
o It works with different families regard-

less ethnic, religious or cultural back-
ground, social, educational or material
status of the people;

o It is equally effective in cities and small
communities.

We learned that families are able to make
and implement their plans. That's a good
way for full scale utilization of available re-
sources and opportunities!

Annual report 2016 27



dation

a
=
]
-

Other activities

Tulip Foundation shared The Market-
place model with EU partners

Tulip Foundation shared its experience in
using the marketplace model with its Euro-
pean partners at the autumn meeting of the
Regional Foundations Network took place on
6 October at the European Foundation Cen-
tre. Interesting and fruitful discussions
brought together representatives of founda-
tions from various parts of the continent.
Sharing experience and practical work the
participant realised that they share many
common aims and concerns.

A recent publication of EFC “Regional foun- |
dations on the map: projects and lessons ¥

learned” features successful stories of foun-
dations and their work. Tulip Foundations’
programme Marketplace is presented along
with stories from Belgium, Netherlands. The
UK, Spain, Norway, France, Italy etc.

;-\,rébiénal foundations
~on the map

Projects and lessons leprnety
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Study visit to Romania for sharing ex-
perience in the fried of child care

Invited by the Know-How centre for alterna-
tive care for children at the NBU in the frame
of "Network for child protection in South East
Europe” project Miroslava Georgieva from
Tulip Foundation and colleagues from Alba-
nia, Bosnia and Herzegovina, Bulgaria and
Serbia took part in a study visit to Iasi, Ro-
mania from 14 to 17 November. The visit
was hosted by Terre des Hommes Romania
and the Romanian Federation of non-

governmental organisations in the social ser-
vices.

The study visit included seven Romanian or-
ganisations that are actively working in Iasi,
the least developed region in the northern
neighboring country. The colleagues from
Romania presented various innovative initia-
tives in the social sphere and their experi-
ence and successes in cooperation with local
and national authorities that are aimed to
guarantee the sustainability of their initia-
tives.

The last part of the visit was dedicated to the
successful experience of the Romanian civil
organisations in establishment and mainte-
nance of a coalition aimed at advocacy for
legal and financial changes and establish-
ment of new services on a national and local
level.
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List of funded projects

Trusting in Children and Families
Programme

Karin Dom Foundation, Varna

Project: Family oriented approach: an instrument
for prevention of institutionalization of children
with disabilities.

Aim: Prevention of institutionalization of children
with disabilities through identification and support
for families who do not receive help and services
to cope with the disability condition of their chil-
dren.

Activities: Training and couching as an instrument
for application of the family oriented approach for
specialists; establishment of a working group for
prevention of institutionalization; identification of
children with disabilities at risk of placement in
institution in a cooperation with Child Protection
Department and hospitals; motivation trainings
for parents; informal groups of parents of children
with disabilities aimed at sharing experience and
self help; sessions specialist-child-parent; train-
ings for NGOs in the country.

Target groups: Children with disabilities at risk of
institutionalization and their families; various spe-
cialists working with children and their families.
Grant: 18 316,26 BGN

Contacts: Apostol Apostolov

Karin Dom Foundation

St. Nicolas ngb, post code 104

Varna 9010

Tel: 4359 052 302 517; 052 302 516
aapostolov@karindom.org

www.karindom.org
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Samaritans Association, Stara Zagora
Project: Where is the father?

Aim: To introduce and pilot in Stara Zagora
municipality a model for empowering people
who provide care for children whose parents
have abdicated from their parental functions
or are absent with aim to guarantee the fun-
damental rights of the children - raising tem
in a family environment, identity and opportu-
nities for development.

Activities: Raising information and awareness
among the target groups about the role, the
rights and the responsibilities of the father in
caring and bringing up children through pro-
fessional discussions, information meetings
among target groups, consultations for fami-
lies; case work - social and legal consulta-
tions, counseling, mediation; father support
groups for fathers bringing up their children
without a mother, various initiatives "My dad
and I” aimed at restoring and strengthening
the connection father- child.

Target groups: Children at risk of abandon-
ment in Stara Zagora municipality, raised in
incomplete families - most of these with ab-
sent mother of in difficult financial conditions;
local community in Lozenetz and Bratia
Kunchevi and Hrishteni villages; social work-
ers from social care services in Stara Zagora.
Grant: 8 640 BGN

Contacts: Diana Dimova

Samaritans Association

57 Patriarh Evtimiy Str.

Stara Zagora 6000

Tel. +359 042 621083
dianadimova@samaritans.bg
www.samaritans.bg
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Bulgarian Association of Adoptive Parents
and Adopted Persons (BAAA), Sofia

Project: Let’s not reject a child for a second time
Aim: Prevention of abandonment of children from
adoptive families through support and inter-help
for coping with questions and difficulties of candi-
date adoptive parents, adoptive families and
adopted children and young people during and
after adoption process.

Activities: Creation and support for self help
groups of candidate adoptive parents, adoptive

families and adopted children and young people in

Sofia and Gabrovo; individual consultations for
candidate adoptive parents and adoptive families
with specialists — medical doctor, lawyer and so-

cial worker; update and maintenance of a website

based internet forum for sharing of best practices

in the field of adoption in a virtual self help group;

training of facilitators of self help groups who will

be starting more groups around the country; pub-

lication of a guide for adoption covering first

steps, raising and caring for adopted children that

will be widely distributed.

Target groups: Candidate adoptive families, adop-

tive parents, adopted children and young people.
Grant: 4 590,72 BGN

Contacts: Gergana Bogdanova

Bulgarian Association of Adoptive Parents and
Adopted Persons

Suha Reka, bl.103, entr.A, fl.6, ap.22

Sofia 1517

Tel. 0899 144 148

baoco@abv.bg

www.baoo-bg.org
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Opportunity and Protection Association,
Haskovo

Project: Social mentorship

Aim: To reduce the risk of abandonment of chil-
dren and to stimulate the role of the family for
the development of children.

Activities: establishment of a network of spe-
cialists working in direct contact with children
from families at risk in Haskovo and surround-
ing villages; trainings for the members of the
network, regular meetings; interventions aimed
at prevention of child institutionalization - so-
cial consultation, family group conferences;
preventative group work with children from
communities practicing early age marriages;
group work with parents aimed at positive par-
enting; increasing the number of boys from the
target group participating in activities and acti-
vating the role of man in the families through
school for parents, FGC, sections with children
aimed at tolerant balanced gender interaction.
Target groups: Roma families not providing
quality care for the development of their chil-
dren in Haskovo and 8 villages in the munici-
pality with limited access to social services;
children aged 12-15 predominantly from Roma
and Turkish background who are at risk of
forced marriages at early age; members of the
extended families of children including at least
35% fathers and other male figures.

Grant: 4 126,17 BGN

Contacts: Malina Slavova

Opportunity and Protection Association

11, Aleko Konstantinovq Str.

Haskovo 6300

Tel. +359 038 662138
chance@escom.bg
www.chancebg.org
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Association Future for children, Kazanluk
Project: A hug for every child

Aim: To reduce the number of children placed in
institutions through a system of supporting ser-
vices for parents based on a holistic approach
and inter-institutional cooperation.

Activities: Creation and piloting of a local coordi-
nation mechanism aimed at prevention of insti-
tutionalization at all levels - during pregnancy,
immediately after birth and in the community;
establishment of a qualified prevention team of
social workers, medical specialists, psychologists
and “Parents for support”; support for families
through psychological and social help, mobile
community work, material support, family group
conferences, advices for young parents etc.; ac-
tivation of the local community in prevention
activities like charity campaigns, charity bazaars
and others.

Target groups: Families whose children are at
risk of abandonment or placement in institution;
single mothers, pregnant women and families
with many children living in social isolation; fam-
ilies with children placed in institution or children
recently reintegrated after placement in institu-
tion; families with parents working abroad; un-
derage parents; young people with risky sexual
or challenging behaviour; families of children
with disabilities.

Grant: 4 300,03 BGN

Contacts: Maria Gineva

Association Future for children with disabilities
25, Voynishka, Str.

Kazanlak 6100

Tel. 4359 0878 379 261

special_child@abv.bg

www.speckids.org
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Children and Youth Alliance, Sofia

Project: Children and parents together

Aim: Prevention of placement of children in
institutions through timely professional support
in the community for families of children at risk
in Lulin, Serdica and Vrabnica regions in Sofia.
Activities: Professional support for children and
families at risk in the community through mo-
bile outreach work - needs assessment and
planning of measures to cope with risky fac-
tors; outreach consultations as well as infor-
mation and advice to existing services; educa-
tional and informational campaigns aimed at
social groups and communities at risk including
male figures from the family and representa-
tives of the community.

Target groups: Children from vulnerable
groups; children victims of violence, neglected
children, school drop outs or at risk of drop-
ping out from school, children with risky be-
havior, street children; vulnerable families in
three quarters of Sofia, families in poor living,
long term unemployed, people without regular
income, low educated and lacking social skills,
young families, families with many children;
members of the expended family with signifi-
cant role with a focus on male figures, grand-
parents and the community.

Grant: 3 380,72 BGN

Contacts: Mariana Toteva-Pisarska

Children and Youth Alliance

30, Svobodna, Str.

Sofia 1220

Tel. 4359 02 946 11 56; 02 936 05 35
children.youth@gmail.com

www.acybg.org
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Centre Maria Association, Gorna Oriahovitsa
Project: Children and families at risk - let’s solve
the problem TOGETHER

Aim: To limit the risk of neglect, maltreat and
abandon children through information, early diag-
nostics, effective and timely support in partner-
ship with institutions working with children.
Activities: Consultations and support for children
and families at risk, mobile work, family group
conferences; trainings for children and youth in
violence prevention; seminars for multi discipli-
nary teams in 10 municipalities in Veliko Tarnovo
region - Elena, Zlataritza, Svishtov, Polski
Trambesh, Gorna Oriahovitsa, Liaskovets,
Pavlikeni, Suhindol, Veliko Tarnovo and Strajitsa;
training s for pedagogical specialists and counse-
lors, school psychologists about prevention of vio-
lence.

Target groups: Children and youth who are vic-
tims or at risk of violence, risk of dropping out
from school; children with problematic behavior
and from families with problems; children at risk
of institutionalization; adopted children; women
victims of violence, single mothers, mothers with
lacking social skills and parental skills; families
with low social and educational status, lacking
parental capacity or practicing violence against
their children; families in a divorce or having
problems with practicing their parental rights;
adoptive parents and candidate adoptive parents;
foster parents; single fathers, violent male; fa-
thers lacking parental skills.

Grant: 4 020,67 BGN

Contacts: Ludmila Cvetanova

Centre Maria Association

11, Tsar Osvoboditel, Str., fl. 3

Gorna Oryahovitsa 5100

Tel. 4359 0618 2 21 81

center_maria@abv.bg www.centermaria.org

NGO Club Association, Targovishte

Project: Holistic support for bringing up chil-
dren in a family environment

Aim: To ,close” the entrance to institutions for
children by reducing the number of children
abandoned by their families to the minimum
and support for families to provide good care
so that their children are not at risk to be
placed in institutions.

Activities: Early identification of families at risk;
outreach work for improving the skills of par-
ents including fathers; cooperation with other
institutions and organisations; holistic approach
in support for families; building up the capacity
of the organisation and the local communities
for supporting children and families at risk;
outreach work, mediation, family group confer-
ences, trainings for community workers, dis-
cussions, promotion of positive parenting.
Target groups: families from Roma community
living in Targovishte municipality and the vil-
lages Goliamo Novo and Vardun.

Grant: 4 488,81 BGN

Contacts: Diana Yakimova

NGO Club Association Targovishte

30, January, Str., fl.3

Targovishte 7700

Tel. +359 0601 63425

clubngo@abv.bg

www.clubngo.org
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1 June Association, Byala Slatina
Project: Friends of the child
| Aim: Decreasing the numbers of insufficient care

Helping Hand Foundation, Dobrich

Project: United for children and families

Aim: Reducing the number of cases of neglect
and abandonment of children in Dobrich
through a complex of services that will empow-
er the ethnic minorities and ensure conditions
for their integration.

and neglect of children aged 1 to 7 years in Byala
Slatina and Kneja municipalities through support

for children at risk and involvement of fathers and
male figures in care for children; support for chil-

dren with disabilities and their families through
early intervention and family oriented approach.

Activities: Establishment of Friends of the Child

Club; mobile social work; participation of fathers
and male figures in care for children — Together
with Daddy; early intervention services for chil-

Activities: early identification, assessment and
plan for case work; consultations and individual
support by an mobile outreach team; workshop
for parents 9inluding pregnant women and
young families; health and sex education in
schools in Dobrich with predominantly minority

dren with disabilities; creation of a network of par-
ents of children with disabilities; promotion of the
practical experience.

Target groups: Children aged 1 to 7 years from
Byala Slatina and Kneja municipalities who are not
attending kindergarten and children with disabili-
ties and their families including male members of
the families.

Grant: 4 084,17 BGN

Contacts: Natalia Kostadinova

1 June Association

14, Maritsa, Str.

Byala Slatina 3200

Tel. 4359 0915 99002

sdjuf@abv.bg

http://1june.dveri.bg

students; mentor programme; family group
conferences.

Target groups: Children and families at risk
with special accent on fathers and extended
families; newborn and very young children (0-
3) at risk of abandonment or neglect and their
families; children of teenage parents; pregnant
women, future parents from risky communities;
children and youth from vulnerable communi-
ties at risk.

Grant: 18 127,48 BGN

Contacts: Albena Boneva

Helping Hand Foundation

Dobrotitsa, Str., bl.9 fl. 3, ap.6

Dobrich 9300

Tel: +359 0897 003 755

office@hhf.bg

www.hhf.bg
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Sauchastie (Co-participation) Association,
Varna
Project: Support for Parenting

Aim: To decrease the number of case of abandon-

ment of children, violence and neglect in under-
privileged families living in Roma neighborhoods
and quarters in Varna and surrounding villages
through support for parenting.

Activities: Working meetings with representatives
(leaders) of local communities and their engage-
ment as partners; outreach work aimed at in-
forming families about the negative impact of ne-
glect, violence or abandonment in social institu-

tions for children; small groups meetings; identifi-

cation of families and children at risk; outreach
work for supporting families to improve the care
for their children; systematic monitoring for pre-
vention of crisis situations that would lead to
worsening the care for children; crisis interven-
tion ,case work, family group conferences, train-
ings for parents, provision of additional medical
and social services.

Target groups: Underprivileged families whose
children are at risk of neglect, violence or aban-
donment and placement in social institutions.
Grant: 4 067,72 BGN

Contacts: lliyan Rizov

Sauchastie Association

Vazrajdane, block 22, ap. 91

Varna 9020

Tel: +359 0897 900 950

ilriz@yahoo.com

www.sauchastie.org

Egida Association, Pazardjik

Project: The family — a guarantee for a happy
childhood

Aim: To reduce the number of abandoned chil-
dren on the territory of Pazardjik municipality
through prevention of neglect in identified risky
families; to increase the quality of parental
care in the family; to reduce violence against
children; to develop parental and job skills and
social inclusion of families.

Activities: Dissemination of informational mate-
rials describing the available support for fami-
lies; training of mobile team, outreach work -
individual consultation; parents groups; train-
ing programme for parental capacity with three
modules for different parents groups.

Target groups: Families without permanent
housing, income and jobs, living in isolated ar-
eas; families lacking parental capacity and un-
der aged parents; parents of children with disa-
bilities.

Grant: 1 155,37 BGN

Contacts: Zlatka Grudeva

Egida Association

63, Maria Louisa, Blv.

Pazardjik 4400

Tel. 0896 744 772

egida_pz@abv.bg

ksu_pazardjik@abv.bg
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National Alliance for
(NAVA)

Project: Confident through the SAFE model

Aim: Prevention of abandonment of children in
Plovdiv and Haskovo through development and
application of a model for support for under aged
mothers and parents and positive parenting.
Activities: Support for under aged mothers and
parents in Positive parenting groups and develop-
ment of parenting skills groups; home visits by
trained Roma volunteers; raising the awareness
of young people about the risks of early pregnan-
cy and early parenting; seminars for young peo-
ple for family planning; building of sustainable
volunteer groups in Roma community through
training and regular meetings; support for social
workers and volunteer coordinators for application
and development of the model in Plovdiv, Hisar,
Haskovo, Saedinenie, Krichim and Rakovski.
Target groups: Under aged pregnant women (15
- 17 years) from Roma community; single moth-
ers; poor families, children with disabilities;
young people from Haskovo (13-15 years) at risk
of early marriages; teenagers; Roma volunteers;
social workers; general practitioners from Plovdiv
and Haskovo.

Grant: 9 300 BGN

National Alliance for Voluntary Action

Contacts: Reneta Veneva-Pauncheva

28A Petko Karavelov Str.

Plovdiv 4000

Tel. 032/ 625 197

nava.plovdiv@gmail.com

www.navabg.com

Voluntary Action

Various Small Grants

Donka Paprikova Charitable Association,
Sofia

Project: Palliative care for terminally ill lonely
people

Goal: To provide permanent care for 15-20 ter-
minally ill older people.

Activities: The Hospice’ activities include person-
al hygiene, medical procedures, feeding, conver-
sations, close watch of physical and psychologi-
cal condition. The team consists of a medical
doctor, nurses and circa 15 volunteers, who are
involved in cooking, cleaning, shopping, home
visits, talking with the old people and reading
books for them.

Grant: 6 000 leva

Contacts: Dr. Dominik Karagiozov

39 Svetoslav Terter str.

1124, Sofia

Tel. 4359 2 946 13 96

Centre for protection of rights in health sys-
tem

Project: ,Breast cancer is curable!”

Goal: One out of eight women develops aggres-
sive breast cancer in her life. The possibility to
die from breast cancer is 1 in 33. All women who
are diagnosed at an early stage of the disease
and who are treated competently have an excel-
lent prognosis regarding life and its quality.
Activities: For a fifth year, the Center is directing
its efforts to prevent the disease by conducting
free screening in small municipalities and settle-
ments away from large hospitals where the pop-
ulation is busy getting access to medical care.
Free screening for breast cancer is targeted to
women aged 45 to 65. Screening includes a clini-
cal examination and ultrasound examination. All
diagnosed and suspected cases are referred for
further research and treatment at various uni-
versity hospitals in Sofia. With a good organiza-
tion for one day, about 200 women can be ex-
amined clinically and ultrasound without disturb-
ing the quality. Women are given specially
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prepared brochures with instructions on the
most common symptoms of breast cancer, as
well as leaflets with information on their health
insurance rights, which aims to increase the
health culture of women.

Grant:500 leva

Contacts: Dr. Stoycho Katsarov

121 Nishava str., Sofia

Tel. +359 2 8 430 415

office@czpz.org

http://czpz.org/

Bulgarian Association of Adoptive Parents
and Adopted Persons

Project: ,Let’s not reject a child for a second
time”

Goal: To create a community of families that
have adopted children and adopted persons that
support each other. To change the often nega-
tive attitude towards adoption in society in order
to perceive it as something quite natural as it is.
Activities: The project has established and main-
tained support groups for potential adoptive par-
ents, adoptive parents and adopted persons;
Organizes a forum on "The Right to Know Your
Origins - The Persons of Adoption"; National
Adoption Information Day; Created a unique
documentary about Bulgaria with true stories of
adopted, adoptive parents and biological par-
ents.

Grant: 500 leva

Contacts: Gergana Bogdanova

Tel. +359 899 144 148

Annual report 2016
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Youth and Civil Initiatives in the Rose Val-
ley Association

Project: ,Enjoy, but stay alive, protecting the
lives of others!™

Goal: Raising the awareness of young motorists
from small settlements (in particular Voyniagovo
and Kliment) about road safety, responsible driv-
ing, respect and care for other road users.
Activities: Conducting a "Motocross" information-
al sports day on the day of St. Martyrs - Sofia,
Faith, Hope and Love at the track of Voyniagovo
village where at least 10 motorcyclists from each
of the villages - Kliment and Voyniagovo partici-
pate and show their skills as good motorcyclists
in a sporting competition. Next to the track is
the youth club of Voyniagovo, where there was a
presentation about the statistics for road acci-
dents with motorcyclists and shocking pictures of
road accidents, in order to raise awareness and
make them more responsible on the road. The
youngsters were also informed by members of
AIG-Bulgaria motorcycle club on how to stay
alive on the road and what road safety measures
they should take when driving at night or in bad
weather and were instructed how to protect the
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the lives of other road users from, which inspired
them even more.

Grant: 350 leva

Contacts: Tsvetina Zaharlieva

9, Ganio Madjaretsa str., Karlovo

Tel. +359 898 742 757

mgird@abv.bg

http://mgird.youthbg.net/

Karin Dom Foundation

Essay: ,Why Karin Dom” in “For NGOs and Peo-
ple” competition

Grant: 500 leva

Contacts: Tsvetalina Yosifova

Sveti Nikola district

9010, Varna

Tel. +359 52 302 518

karindom@karindom.org

https://karindom.org/

Health and Social Development Foundation
Project: ,Green light in Kyustendil!®

Goal: To familiarize the smallest inhabitants of
Iztok district in Kyustendil with the rules of road
safety, through a number of youth volunteer ac-
tivities in the neighborhood.

Activities: Preparing volunteers to talk with chil-
dren on road safety and risks; Organisation of
the "Green light campaign" to introduce the

smallest children to the basic road safety rules. 4
lectures with children; Organisation of a happen-
ing on the territory of the neighborhood by
young volunteers, invitation of 120 children of
different age, who took part in various sports
and art classes, subject to the safety of children
on the road. The happening was visited by AIG
bikers, which created additional motivation for
both children and volunteers

Grant: 250 leva

Contacts: Denitsa Atova

Health and Social Development Educational
Center

6A, Sofia street, Iztok district, Kyustendil

tel. +359 898 70 3005

center.kn@hesed.bg

Opportunity and Protection Association,
Haskovo

Organisation of Family Group Conferences for
families from the municipality

Grant: 3 000 leva

Contacts: Malina Slavova

11, Aleko Konstantinov street

6300, Haskovo

Tel. +359 38 662 138

chance@escom.bg

www.chancebg.org
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Osvobojdenie 1884 Chitalishte, Sheynovo
village

Project: ,,Support the development of young mo-
torists and other youths from Sheynovo village"
Goal: To support the development of young mo-
torists from Sheynovo village and other young
people, lovers of high speeds, by educating them
how to keep their lives and that of the others,
through various charitable initiatives.

Activities: Hactoatencrsoto Ha  YuTtanuuwe
~,OcBoboxaeHne - 1884 u pobposonunute B C.
LLleriHoBO, 0bwmnHa KasaHabK, B3exa peweHue ga
cbyeTaaT KoneaHoOTO TbpPXECTBO Ha YMTaNULLETO
n 6naroTBopuTenHaTa MHMUMATMBA MOA MOTOTO
"Ha Konepa craBaTt 4dypeca". CbC cpeacreaTa oT
rpaHta ot ®oHpauma Jlane mnagute nwobutenm
Ha BWMCOKWM CKOPOCTW, 3aeHO C eKuna Ha 4YuTanu-
LeTo NpuroTeMxa M paspagoxa Tonba 0684 3a
100 coumnanHo cnabu 4yoseka.

The Board of Trustees of Chitalishte
"Osvobozhdenie - 1884" and the volunteers in
the village of Sheinovo, Kazanlak Municipality,
decided to combine the Christmas celebration of
the Chitalishte and a charity initiative under the
motto "Miracles are happening on Christmas".
With the funds from the Lale Foundation grant,
young high-speed fans, together with the Chital-
ishte team, prepared and distributed a warm
lunch for 100 socially disadvantaged people.
Grant: 200 leva

Contacts: Rositsa Zlankova

Sheynovo village, Kazanluk municipality

Tel. +359 884 281 974

Co-participation Assiciation, Varna
Organisation of Family Group Conferences for
families from the municipality

Grant: 3 600 leva

Contacts: Iliyan Rizov

Block 22, ap. 91, Vazrajdane district

9020, Varna

Tel. +359 897 900 950

ilriz@yahoo.com

www.sauchastie.org

Chitalishte Bratstvo 1869, Kiustendil

Goal: To create open-air activities related to the
renovation and preservation of the environment,
sports and tourism, and thereby creating better
conditions for both young people and older peo-
ple in the municipality. The project aims to en-
courage young people to actively sport outdoors,
to lead a healthy lifestyle and, at the same time,
to create a responsible attitude towards nature
and its conservation.

Activities: Renovation of wooden benches and
containers for waste collection; Cleaning the sur-
rounding terrain; Painting of sports equipment
and facilities.

Grant: 99 leva

Contacts: Ivan Andonov

11, Otets Paisii street

2500, Kyustendil

Tel. 4359 78 5269395; +359 78 529195
chitalishte@bratstvokn.org
http://bratstvokn.org/

Centre Maria Gorna Or-
yahovitsa

Organisation of Family Group Conferences for
families from the municipality

Grant: 1 000 leva

Contacts: Lyudmila Tsvetanova

11, Tsar Osvoboditel street, floor 3

5100, Gorna Oryahovitsa

Tel. +359 618 2 21 81

center_maria@abv.bg

www.centermaria.org

Association,
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Youth and Civil Initiatives in the Rose Val-
ley Association

Project: ,I Can Too! - The Sport Is For Every-
one!™

Goal: To promote sport, tolerance and ac-
ceptance of differences among children and to
motivate young people to do more good work for
the local community

Activities: 7 children with mild physical disabili-
ties from the Social Center, which have already
started to walk and 13 children from the Zornitsa
Kindergarten in Karlovo will take part in the
event. 10 young volunteers will prepare the
playground for children and help the teams, ob-
serving the safety of the participants. The games
will include snapping through hoops, transferring
balls from the pool of the Center to specially
placed baskets, running with balloons, popping
of balloons, and sneaking through the special-
ized platforms at the Center playground. The
competition will be more like a game and every-
one will be a winner as they will have fun and
play together. And young people will have the
satisfaction of contributing to the joy in the
child's eyes

Grant: 100 leva

Contacts: Tsvetina Zaharlieva

9, Ganio Madjaretsa str., Karlovo

Tel. +359 898 742 757

mgird@abv.bg

http://mgird.youthbg.net/

Association for Supporting Persons with
Mental Disabilities, Varna

Project: , A Flower For You..."

Goal: To establish "Srachkovtsi" Sensor Corner
for labour activities in flower gardening for chil-
dren with SEN from "Briz 20" Kindergarten, Var-
na.

Activities: Social inclusion of young people with
intellectual disabilities and children with special
educational needs in joint activities for communi-
cation through the means of functional labour
therapy. Involvement of parent community and
volunteers in common charity events. Production
from recycled materials, by "thrash-technique"
of blades and rods for soil treatment. Official
opening of "Srachkovtsi" Sensor Corner.

Grant: 100 leva

Contacts: Aleksandra Cholakova

Block 67, entr. B, Chaika district

9005, Varna

Tel. 4359 52 78 31 65, +359 52 711 317
csrichajka@abv.bg

http://www.sdrujenie.com
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Financial report 2016

BALANCE SHEET AS OF 31.12.2016

ASSETS
thousand BGN
Sections, Groups, Items Code Current Previous
year year
a b 1 2
A. Subscribed unpaid capital 01000
B. Net present (long-term)
assets
l. Intangible assets
Total for Group | | 02100 0 0
ll. Fixed Assets
Installations and others 02230 1
Paid advances and tangible assets in progress 02240
Total for Group Il 02200 0 1
lll. Long-term Financial Assets
Long-term investments 02230 255 1
Total for Group Il 02300 255 0
IV. Deferred tax 02400
Total for Part B 02000 255 1
ASSETS
thousand BGN
Sections, Groups, Iltems Code Current |Previous
year year
a b 1 2
C. Current Assets
l. Inventory
Total for Group | 03100 0 0
ll. Accounts Receivable
Total for Group Il 03200 50 0
lll. Investments
Total for Group Il 03300 0 0
IV. Cash
Cash and accounts in the country 03410 2466 2535
Cash in hand (BGN) 03411 3 3
Foreign curency cash in hand (BGN equivalent) 03412 8 2
Check-in accounts 03413 2455 2530
Blocked cash 03414
Cash equivalent 03415
Cash in hand, including in overseas bank accounts 03420 0 0
Total for Group IV 03400 2466 2535
Total for Part C 03000 2516 2535
D. Prepaid expenses 04000
Total Assets (A+B+C+D) 04500 2771 2536
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LIABILITIES
thousand BGN
Sections, Groups, Iltems Code Current Previous
year year
a b 1 2
A. Equity Capital
l. Subscribed capital 05100 0 0
Il. Premia on issued shares 05200
lll. Reserve from subsequent valuations 05300
IV. Revenue reserve
Reserve as per the Articles of Association 05430
Other reserves 05440 1642 1708
Total for Group IV 05400 1642 1708
V. Profit (loss) carried over from previous years
Total for Group V 05500 0 0
VI. Current profit (loss) 05600
Total for Part A 05000 1642 1708
B. Provisions and
similar liabilities
Total for Part B 06000 0 0
C. Liabilities
Loans under separate-entry debt loan
agreements 07100 0 0
Accounts payable due to financial enterprises 07200 0 0
Received advance payments 07300 0 0
Accounts payable due to suppliers 07400 2 1
LIABILITIES
thousand BGN
Sections, Groups, Iltems Code Current Previous
year year
a b 1 2
Liabilities under insurance policies 07500 0 0
Liabilities to Group subsidiaries 07600 0 0
Liabilities to associated undertakings or jointstock
companies 07700 0 0
Other liabilities 07800 0 0
Up to 1 year 07801
Over 1 year 07802
including:
Due to the em-
ployees 07810 0 0
Insurance liabili-
ties 07820 0 0
Tax liabilities 07830 0 0
Total for Part C 07000 2 1
Up to 1 year 07001 2 1
Over 1 year 07002 0 0
D. Revenues relat-
ing to future peri-
ods and financing 08000 1127 827
including:
Financing 08001 1127 827
Revenues relat-
ing to future periods 08002
Total Liabilities (A+B+C+D) 08500 2771 2536
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Financial report 2016

BULSTAT Registration Number

131322025

FINANCIAL STATEMENT ON THE INCOME AND EXPENDITURES FOR THE YEAR 2016

( FOR NON-FOR PROFIT ACTIVITIES )

(th(B)gsNa)nd (thousand BGN)
Name of the Expenditure C:d Cur-| Pre- Name of the Income ng Current Previ-
rent |vious year ous
year| year year
a b 1 2 a b 1 2
l. Activity expenditures l. Activity income
A. Expenditures for regulat- A. Income from regulated
ed activities activities
6551 6651
1. Donations 1 113| 314| 1. Donations with conditions 1 266 515
6551 2. Donations without condi- 6651
2. Other 2 19 57| tions 2 32
6551 6651
Total for Part A 0 132| 371| 3. Membership fees 3
B. Administrative expendi- [6552 6651
tures 0 134| 144| 4. Other 4
6550 6650
Total for Group | 0 | 266/ 515| Total for Group | 0 266 547
Il. Financial expenditures Il. Financial income
6561 6661
3. Interests 1 5. Interests 1 28 43
4. Negative differences from |6561 6. Income from co- 6661
investment activities 2 participation 2
5. Negative differences from 6561 7. Positive differences from |6661
exchange rates 3 investment activities 3
6561 8. Positive differences from |6661
6. Other 4 exchange rates 4 9
6560 6661
Total for Group I 0 0 0| 9. Other 5
6570 6660
lll. Additional expenditures 0 Total for Group Il 0 37 43
IV. Loss from economic ac- |6580 6670
tivities 0 lll. Additional income 0
6590 IV. Profit from economic 6680
V. Total expenditures 0 | 266/ 515| activities 0 1
6595 6690
VI. Result 0 38 75| V. Total income 0 304 590
6695
VI. Result 0 0 0
6599 6699
Total (V + VI) 0 | 304/ 590/ Total (V+ VI) 0 304 590
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Financial report 2016

FINANCIAL STATEMENT ON THE MONEY FLOW FOR THE YEAR 2016

(thousand
BGN)
Name of the money flows Code Current Previous
year year
a b 1 2

I. Availability of the amounts as of January 1st 66200 2535 2287
Il. Money flow from non-economic activities
A. Income from non-economic activities

Donations with conditions 66211 464 587

Donations without conditions 66212 32

Membership fees 66213

Income from insurance initiatives 66214

Compensation for insurance 66215

Bank and exchange activities 66216 9

Other 66217 43
Total for Part A 66210 473 662
B. Expenditures for non-economic activities

Donations 66221 113 314

Salaries 66222 56 60

Social security 66223 21 24

Bank and exchange activities 66224 1 1

Services 66225 20 20

Other 66226 281 42
Total for Part B 66220 492 461
C. Net money flow from non-economic activities 66230 -19 201
lll. Money flow from economic activities
A. Income from economic activities

Sell of actives and services 66241

Clients 66242

Bank and exchange activities 66243

Other 66244 40 47
Total for Part A 66240 40 47
B. Payments for economic activities

Payments for services and actives 66251

Payments for suppliers 66252

Taxes 66253

Bank and exchange activities 66254

Others 66255 90
Total for Part B 66250 90 0
C. Net money flow from economic activities 66260 -50 47
IV. Availability of amounts as of December 31st 66300 2466 2535
V. Changes in the availability of amounts during the year 66400 -69 248

Date[__25.03.2017 1
Director:|Maria Nikolova Petkova
Prepared by:|Daniela Zdravkova Malcheva - Oberbeek
name signed
Contact person:|Daniela Zdravkova Malcheva - Oberbeek +359 2 9813082

name
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Hoxaad na Hesasucumus odumop

Ao ¥npasumeanus cveem na Pondayua Jaae”

Muenue

Hue naphpmaxme ot sa Qinanconng order na Gowgagus Jlane” (,QoramnaTa”), Chaspam
CHETOBOAKAR GaNaHe KM 31 IeKEMEPH 2016 1. # OTHETA 33 NPHXOANTE H PAIXOIATE OT HECTOTAHCKA
ACfIMOCT, OTYETA 34 TPHXONTE W PAIX0ONTE OT CTONAHCKA AeREOCT, OTHETA 38 COBCTHEHRA KAnHTaN
¥ OTHYCTS 38 HaPUYHITE NOTOMM 32 FOMHATA, SAFbPIBAINA HA TAIH AT, KAKTO { HPHAMKEHHE KM
HHAHCORRA OTHET, CHILPAKAILO 06061HEN0 ONOBECTABANE HA CHIUECTREHNTE CTETOBOAHM NOIHTHKHN
HAPYTA OACHWTENHA HEGOPMama,

1o name Muense, NPIACKEHNAT HHHEAHCOB 0TUET HPEJICTABA JOCTOBEPHO, HLE BCHIKH CHIECTREHN
acnesxcrs, GUEANCOBOTO CHCTOANNE Ha PONIATIHATA KbM 31 AEKeMBPH 2016 r. # Hefinnte QHHAHCOBH
Pe3YATATH OT ACHHOCTTA M NAPHYIITE i [I0TOLN 33 NO/IHHATS, 3AFHPITRAIIA HA TA3H JATH, B
cvorsercrase ¢ HanponananTe cueropoauy crangapri (HCC), npwroseami 8 Briaraprs.

Fasa aa uspaansae Ha mreMue

Hue Hawspuiexse HAIH OHT B ChoTReTCTRIE ¢ MenyRapognnTe oasroper crangapri (MOC).
Hammre oTroROPHOCTI ChIVIACHO TESH CTAHLAPTH CA ONHCAHA JIOMWIHHTENHO B PA3Acaa OT HAUIHA
Jpoxnan ,OTTOROPHOCTH HA OANTOPE 24 oMTa 1a dIRancorma orger”,

Hyte cynraMe, Y& OAHTOPCKATE TOKAZATEACTRE, TOAYHEHH OT HAC, CA JOCTATHYIH M YMECTHN, 33 /1a
ocurypar (asa 3a HANIETO MHEHHE.

Hesasucusoem

Hue eme neaasncnmi o7 PoHAanmaTa B chorercreite ¢ Ermanna xogexe na npodeCHoOnaTHiTe
cuerosomaTem Ha ChBeTa 33 MEAUIYHAPO/IHH CTABAAPTH N0 eTHEA 34 cveToBouren (Kogexca Ha
CMCEC), 33€/1HO ¢ eTHUNKTE HIUCKBANIA 13 33K0HA 38 NesapHCHMuA Purancor oguT (3HPO),
NPIAOKIME 10 OTHOMICHHNE Hit HAmN o 1A DHRaHconns oryer » Brarapus, kato #ne
MSIBANHXME B HAIIITE APYTH ETHHHN OTROBOPHOCTH B CHOTBETCTENE ¢ HIHCKBAHNATA BAa 3HDO 1
Kopexcea ma CMCEC,

Apueu conpocy

CBOTRETCTRATINTE ARHEN KHM 3 32 MOIHATS NPHKNIOUBAT HA 31 JEREMBPH 2015 I. He ca
O/NTHPANK,

PricewaterhouseCoopers Audit OOD, 9-11 Maria Louisa Blvd., 1000 Sofia, Bulgaria

T: 4359 2 9855200, F: 4359 2 9355266, wivw.puwe.com/bg
Fagisiared Mt he Scla Cly Coor under comgrany fow rumter 134241907
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Apyza ungdhopmayuin, pazausna om unancosuns omyem u odumoperus doxaad
BHPXY HE20

PEROBOACTEOTO HOCH OTTOBOPHOCT 34 Apyrara uudopmami. JApyrata nadopManss ce CheTon or
JOKTAJ 32 1eHROCTTA, H3TOTREH OF PhROBOICTROTO ChizacHo Inasa cezma o 3akomi 3a
CHETOBOJCTEOTO, HO HE BIUTIOYES (PHHAHCOBAS OTHET i HATIHA OMNTOPCK: JOKAA/L WLDPXY HErO,

Haniero MHenne oTHOCHO QUIAHCOBKA oTdeT He o0XBaIa APYyTaTa HE(DOpMAINT 1 HIC He
HIpaIABAME KAKBATO 1 Aa ¢ QopMa N SAKNIoYeNHe 54 CHIYPHOCT OTHOCHO Hed, OCReH AKO0 He €
HIPHYHO NOCONEHO B ADKIAAA HI H 0 CTENENTA, A0 KOATO € HOCOYEHO,

B8 PPB3KA ¢ BAMTHA OAWT B3 QHHAHCOBHA OTYET, HAIIATA OTIOBOPHOCT C& CHCTOM B TOBS A
MPOYETEM JAPYTATA WHPOPMAIHA I 0 TOZH HAWIH /IR IPENeHmd A8M Tasi Apyra nudopManus €
CLIECTHEHO HECKOTBETCTERE ¢ DHHARCOBHA OTIET HIIH ¢ HAITHTE OSHAHMS, NPHAOGHTH 110 BpEMe
HA OZNTA, HIM O JAPYT HAYMN CHIHPXKA CHIECTREN0 HeNPaRIIHO Aoknansane. B ciyqail ve na
Gasara Ha paboraTa, KOATO CME HIRLPINNAY, HEE JOCTHITHEM IO 38KTHYeHHe, Y6 € Haunie
CHIMECTEEHO HOTPABIUTHO JOKIAABAE B TA3K ApyTa HuGOPMAIHA, OT HAC C& H3ACKBA 13
AOKIAABAME TO3H (axT.

HamaMe KakBso i ZOKIa/BAME B TOB3 OTHOMIERNE.

Jdonsanumennu 6snpocit, KOwmo nocmaes 3a doxaadeane 3akonsm 3a
ouemoes

B JIOWRIHEHWE HA HAIIMTE OTTOBOPHOCTH ¥ goxaasane coraacio MOC, no orHomeRue Ha A0KIaaa
aa NeHHOCTTA, HHE HABAHNXME B [TponeaypuTe, AobapeHn xupm Haucksauure no MOC, ewrnacio
Vxasanuari Ha MpodecHOHANHATS OPraHHSANNA HA AHIIOMEDAHHTE CKCOEPT-CHETOBOMAMTEH M
perserpapanuTe oXETopH B Briraprs — HHCTHTYT HAa AMTIOMAPAHATE eKCIIEPT-CHCTOBOAKRTEN N
(MJIEC), ma3anaens pa 29.11.2016 I./yrsbpacHi or Heitmia Yupasnrenen ¢bBeT Ha 20.11.2016 1.
Te3n NPONCAYPI KACAAT HPOBEPKM 32 HAJHYMETO, KAKTO H MPOBEPKHA Ha GOPMATA H ChIBPKARNCTO
HA TAZN APYTa MEQOPMALNA C e /i 1M NOMIOMOrHaT by (GOpMHPANE HA CTAHOBHINE OTHOCHO TOBA
JGEJTH IPYTATa HEPOPMANES BIHOYEE ONOBCCTABANMNATA M JOKIGABANHATA, NPSABHICHH n [1ana
ceiMa o7 3aKOHA 38 CHETOBOJICTBOTO, MPHIIOKHM B Brirapus.,

Cmanosune 656 6pv3Ixa ¢ a. 37, an. 6 om 3axona 3a cuemosodcmeomao
Ha GazaTa Ha HAELPIICHNTE UPONGAYDPH, HATIETO CTAHORAINE €, Je:

a) MrdopManuaTa, BRTIOHeHA B JOKANAA 38 ACHNocTTa 33 PUHAHCOBATA 'OARHA, 33 KOATO
RAroTeen (PHHAHCOBNSAT OTHET, CHOTBETCTEA Hi (DHHANCOBHA OTHET.

6) JoKLureT 3a eHHOCTTA € H3NOTBEH B CHOTECTCTEHE C HIHCKRaHNSATA Ha [Ttasa cefiMa or 3aK0OHA
43 CYETOROACTROTO.
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PREOBOACTBOTO HOCH OTTOBOPEOCT 33 WITOTBAHETO | OCTOREPHOTO NPEACTARIHE Ha TOGH (HHAHCOR
omier 8 crorsercrane ¢ HCC, npiioxasu B Brirapus # 58 Takara cHCTeMa 3a FhTPeiten KOHTpoI,
KAKBATO PHEOBOACTHOTO ONPEIEAR KATO HeoDXOAHMA 34 OCHIVPABAHE RENOTEAHETO HA (PHHARCONH
OTYHeTH, KONTO HE CHARPAAT ChIIECTHEHH HeNIPABIUTHHE OTHATAHNA, HOIABHCHMO Jlann ALJAKLIH Ce
HA MIMAMA WIH I'DEIIRA.

Mpn naroresne wa GEAARCOBES OTHET PHKOBOACTHOTO HOCH OTTOBOPHOCT 34 ONEHARAHE
criocobuocTTa Ha GongauNATa 1A nPoLDEH A GYNKIRONMPA KaTO AeRCTRAIO NPENPHATHE,
ONOBECTABAIKN, KOTATO TOBA € NPIUVIOMHKNMO, FLITPOCH, CELPIANM ¢ (PEANOIOKCHNETO 38 AeHCramo
TPeIPHATHE 3 HATON3BAHKN CHeTOBOAHATA Basa HA OCHOBATA HA TPCANOIMKCHMETO 33 AeCTBamo
PEAMPHATHE, OCBeH AKO PHROBOACTBOTO He BE3HAMEDSIBA JIa THKBR/TPa QONIRIHATS HIH A8
TIPEYCTANORM ASHHOCTTA H, IWIH 3K0 PBEOBOACTROTO HA MPAKTHKA HAMS JIPYTA ANTEPHATHAA, OCBeH
/3 MOCTHIN 110 TOSH HAYHH.

OmeogopHociitu Ha eOmnopa 3a o0uma Ha Hunanceosus onmyent

Hamnre HeIH ¢i 12 TOAYTHM PAIYMHA CTENeH Ha CHIYPHOCT OTHOCHO TOBA Jany (PMHANCORRAT
OTHET KATO TUUIO HE ChITLPKE ChECTReHN HENPABIUIHK OTHHTAHIE, HE3aBHCHMO JATM TWIHAIIM ce
HA HIMAMA WIH CPENTKA, W 13 W3A3/1eM OJ[HTOPCKH AOKIAN, KOHTO 13 BKIIOYRS HAMETO OAHTOPCKD
MueHEe, PazyMHaT) CTENEH HA CHIVPHOCT € BHCOKA CTENeN Ha CHIYPHOCT, HO HE e rapaHIsg, ue
OMT, HAFLPIIEK B ChOTBETCTBHE ¢ MOC, BIBATH ME PASKPHEA CHINECTBEHO NENPABFIHG OTINTANE,
KOPaTO TRROBA ChinecTaysa. Henpasuuiy OTanTanMa MOraT 18 BRal KT B PESVATAT Ha HSMaMa

FUIH TPEIIKA 1 06 CHITAT 32 CHIECTECHN, AK0 GH MOIJIO DAZYMHO 14 ce ONAKER, HE T¢, CAMOCTOATENHO

HUTH KATO CHBEYITHOCT, GHXA MO /I3 OKAMAT RINEHEE BHPXY HEOHOMHYCCKHTE POIICHIs Wi
noTpeGHTeTHTe, BE3eMAHT Eh3 OCHOBA HA TOZR (PHHRAHCOB OTYET.

Karo wacr ot ojrra » cwomeercrene ¢ MOC, nie wsnosssame npoecHORAIHA TPEUSHKA 1
sanaasame npodeCHONAIEN CKeITHIKSDM 110 BpeMe Hi UM oqur. Hie chmo Taxa:

. uuem'lubnmrpaue H OIEHEBEAME PHCKOBCTC OT CLINCCTBCHH HCNPABHIHN OTUMTALIM FLE

(DHHAHCOBHS OTHET, HE3ABNCHMO AATH AWDKAIH C6 HA HAMAMA WK TPeINKE, paspaborsame i

MITWTHABAME OAFTOPCKH TPONEAYPH B OTTOROD HA Te3H PHCKORE M NOMYYaBaAMe OJIITOPCKn
JOKASATENCTEA, KOETO 1A 3 NOCTATHEYHN H YMECTHH, 34 JIA OCHTYPaT Ga3a 32 HAMETO MACHHE.

' % ‘ tullpfoundanon Y RO Omim atroet Boog 4 w0 3 1500 1124 1 TN ++ 368 2 646 27 T 1 - mnll 1nfo@ s PR maation nen § wwiw ilipaonnd nsion nes

Puerrt ga ne G4 paskpaTo ChHIECTREHO HENPARUIHO OTYHTANE, KOETO € PESYJITAT OT NIMaM3E, €
HO-BHCOK, OTKOAKOTO PHCKa OT CHBILECTBENO HENPABHIAO OTYHTANE, KOETO € PESY/ITAT OT rpelia,
Thil KATO H3MAMATA MOMKE Ja BIUNOYEA TaiiHo cnopasysasane, Garmuduipans, NpeanaMepenn
NPONYCKH, HAFRITCHIS 33 BHELH/IANC HA OJIHTOPA B 3afUnyKaeHie, KakTO 1 npeneOpernane win
3A00NKANIHE HA FRTPENIHIA KOHTPO.

oydasaMe pastUpane 3a PHTPENHE KONTPON, MM OTHOITEHRE KbM OJIHTA, 34 Ja paspaboTam
OUITOPCKN HPOUEAYPIL, KONTO 58 €4 HOAXOLRINM i KONKPeTHTe 0GCTORTEICTHA, HO HE ¢ 1ie)
M3PA3ERANE HA MHOHHE OTHOCHO eDCETHEHOCTTa Ha ELTPLIINMS KOHTPOA Ma DOsgas,
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OUEHTBAME YMECTHOCTTI B HINOASBAMMTE CYCTOBOMM NOMHTHER M PASYMHOCTTE HA
CHETOBOANBTE NPHOTHSHTENIN ONEHKH B CHLPSANNTE ¢ THX ONOBECTHRANMA, HATPABEHH OT
PLEOBOACTROTO,

JIOCTHEAME 10 23KB0MCHEE OTHOCHO YMECTHOCTTA HA H3NOASEAHE OT CTPRHA HA PEROBOJICTROTO HA
cucToBoaRaTE 6438 HA OCHOBATA HA NPEUIONOKEHHETO 3a JACHCTEANO TPeAnpHITHe 1, Ha fazarta
HA TOAYHEHNTE OANTOPCKIE IOKABATENCTRA, OTHOCHO TOBA JAAK € HATHIE CHINECTREHA
HECUTYPHOCT, OTHACAMIA ce 10 CLONTIIA Il YCAOBHS, KOWTO GHXa MOITH Aa DOPOART SHANHTETHN
CEMHEHEHA OTHOCHO CocobE0CTTR Ha QPOHAAMHATA Aa NPOTREKT A QYRKIIHOBNPE KaTO
JIeficTEAIO NPEANPHATHE. AKC HHE ZOCTHTHEM JI0 3aIUTIONEHNIE, Ye € HAIME ChIecTBERa
HECHTYPHOCT, OT HAC CC WIHCKBA /12 TPHRTeYeM BHINMAHHE B OJATOPCKIA CH IOKTAL KbM
CEBLP3AHNTE ¢ TAZH HECHTYPHOCT ONOBECTABANMA BB (HHAHCOBHA OTYET M B (Iydak ye Tesy
OTMOBECTAEAHNA CA BeafIeKBaTHH, Aa MOARpHIEpayMe MueRneTo o, Hammure 3ainioyenns ce
OCHOBABAT HA OIMTOPCKHTE JIOKAIATENICTEA, NOJYYeHM [0 AATATR Ha OANTOPCKMA HI 0K,
Brgenyt cuORTHA 1WA yeTORHA 00aTe MOTAT A3 CTAHAT MPHUHHA POHAAFITA 43 NPEYCTAROBN
DyHIBIOHNPAHETO CH XATO AeHCTRAINO TPEANPRATHE,

ONERNBAME [0CTHOTO IPEJCTARAIE, CTPYRTYDA B Chanpakime 1o QHEANCOBNE OTICT,
BRIIOYHTENHO ONOBECTARANIATA, M TN DHHAHCOREAT OUTHET (PEACTARN OCHOBOIOAATAILHTE 33
HErO CAeaKH 1 ChBHTIA IO Haw, KORTO HOCTHI A0CTOREPHO NPEACTARARE,

Hue koMyHEKBPaME ¢ PHROBOJCTBOTO, RAPEA ¢ OCTANAINTE FhIIPOCH, WIARNPAKKS 0OXBAT B BpeMe Ha
MIMBIHENNE HA OZMTA H CHULECTREHNTE KONCTATALMN OT OJIHTA, BIUBOYHTEINO CLINCCTHEN
HEAOCTATHIE FHB BHTPEUITHS KONTPOJ, KONTO WAenTHdMupame 00 Bpese Ha U3FLPIIBANKA OT HAC

oI,
Bopana Jlumosa B
PerucTpupan o/urmop JpaticyorspxaycKymupe Omur” O0J1
2 ABRTYCT 2007 T. //10?3'(0 npyﬂ{\\
Codms, Brarapns / EAN
(v Codms . i
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REPORT OF THE INDEPENDENT AUDITOR

Managing Board of Tulip Foundation

Opinion

We carried out an audit of the attached financial report of the Tulip Foundation (referred to
as “the Foundation” hereafter) which includes: the balance sheet for the period ending 31
December 2016, the statements of income & expenditure for non-profit activity, the state-
ments of income & expenditure for for-profit activity, the statement for the own capital and
the statement of turnover for the year ending on this date, as well as notes including a
general description of the main accounting policies and additional explanatory information.
In our opinion the financial report presents a true and fair picture of the financial situation
of the Foundation for the period ending on 31 December 20164, as well as of the financial
results of its activities and money flows for the year ending on this date in compliance with
the National Financial Reporting Standards applicable in Bulgaria.

Ground for opinion

We performed the audit in accordance with the requirements of the International Audit
Standards. Our responsibilities according to these standards are described in addition in the
chapter of the report Responsibility of the Auditor for the Financial Report.

We believe that the audit evidence obtained byus is appropriate and sufficient for the for-
mation of the basis on which to express our audit opinion.

Independence

We are independent from the Foundation in accordance with Ethical codex of the profes-
sional accountants of the Council of international standards for ethics of accountants
(Codex CISEA) along with the ethical requirements of the Law for independent financial au-
dit, which are applicable to our audit of a financial report in Bulgaria, as we fulfilled our
other ethical responsibilities in accordance withthe Law for independent financial audit and
the CISEA Codex.

Other issues
The respective statements for the year ending on 31 December 2015 have not been audit-
ed.

Other information that is different from the financial statements and the audited report

The Management is responsible for the other information. The other information consists of
report for the activities, prepared by the management according to Art 7 from the Account-
ancy Act, but does not include the financial report and our audit report.

Our opinion regarding the financial report does not cover that other information and we do
not express any conclusion about its certainty unless this is explicitly stated in the report
and to the extend stated.

In relation with our audit of the financial report our responsibility consists in reading the
other information and thus assess if this other information is in a substantial discrepancy
with the financial report or with our knowledge acquired during the audit or in some other
way includes materially wrong reporting. In case that on the basis of the work perform we
have reached a conclusion that there is a materially wrong reporting in that other infor-
mation, we are required to report this fact.

We have nothing to report in this regard.

Additional requirements laid down in the Accountancy Act

In addition to our responsibilities and reporting according to IAS regarding the activity re-
port we performed and the procedures added to requirements of IAS according to the
guidelines of the professional organisation of certified expect accountants and registered
auditors in Bulgaria - ICEA issued on29.11.2016 adopted by its Board on 29.11.2016.
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These procedures refer to checks for the existence as well as checks for the form and the
content of that other information with the aim to help us in forming a position whether that
information includes statements and reporting foreseen in Chapter Seven of the Accountan-
cy Act applied in Bulgaria.

Position in relation with Article 33 of the Accountancy Act
On the ground of the performed procedures our position is that:
The information included in the report for the activities for the financial year for which
the financial report is made, corresponds to the financial report;
The report for the activities is presented in accordance with the requirements of Article
7 of the Accountancy Act

Responsibility of the Management for the Financial Report

The Management is responsible for the preparation and fair presentation of the financial
report in accordance with the National Financial Reporting Standards applicable in Bulgaria
and for the implementation of an internal control system, which the Management deems
necessary for the preparation of financial statements free of substantial deviations, regard-
less of whether due to fraud or error.

In the preparation of the financial statement the Management is responsible for the assess-
ment of the ability of the Foundation to continue to function as a acting enterprise, an-
nouncing when this is applicable, matters related with the assumption for an acting enter-
prise and applying the financial base on the ground of assumption for an acting enterprise
except in case when the management has no other alternative in practice but to act this
way.

Responsibility of the Auditor of the audit of the financial statement
Our aims are to obtain a reasonable level of certainty regarding the financial statement as
a whole that does not contain substantial deviations, regardless of whether due to fraud or
error and to present auditing report that includes our auditing opinion. The reasonable lev-
el of certainty is a high level of certainty, but is not a guarantee that an audit performed in
accordance with IAS will always disclose substantial deviations when such exists. Incorrect
deviations could occur as a result of fraud or error and they are considered substantial if it
might be expected that they could solely or as a whole influence economical decision of the
customers, that are taken based on this report.

As part of the audit in accordance with IAS we apply professional assessment and retain

professional scepticism during the whole audit. We as well:

o Identify and evaluate risks from of material deviations in the financial statement re-
gardless due to fraud or error, develop and perform auditing procedures to address
those risks and obtain auditing evidence that are sufficient and relevant so to provide
a ground for our opinion. The risk not to reveal material deviation due to fraud is
higher than the risk of material deviation due to error as the fraud could include a se-
cret agreement, adulterine, targeted omissions, statements to mislead the auditor, as
well as ignoring the internal control.

. Obtain understanding about the internal control relevant to the audit in order to de-
velop auditing procedures that are relevant to the concrete circumstances, but not
aimed at expressing opinion about the effectiveness of the internal control of the

Foundation.

o Assess the appropriateness of the accounting policies applied and the rationality of
the accounting statements and the related announcements made by the manage-
ment.

o Reach a conclusion about the appropriateness of the application by the management

of the accounting base on the ground of the assumption for an acting enterprise, and
on the ground of auditing evidence regarding the fact if there is a material uncertainty
about events or conditions that might lead to material uncertainty about the ability of
the Foundation to continue to function as an acting enterprise. If we reach a conclu-
sion that there is a material uncertainty we are required to bring the attention in our
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auditing report to the related with this uncertainty disclosures in the financial report
or in case these disclosures are inadequate to modify our opinion. Our conclusions
are based on auditing evidence received by the date of the auditing report. However
future events or conditions may become a reason for the foundation to cease its func
tioning as an acting enterprise.

o Assess the overall presentation, structure and content of the financial report, includ-
ing disclosures, and whether the financial report presents the founding deals and
events in a way that performs an authentic presentation.

We communicate with the management along with all other matters, the planned scale and
time for the performance of the audit and at the same time the finding of the audit includ-
ing material shortcomings in the internal control which have been identified during the au-
dit performed by us.

Boriana Dimova TzvetanaTzankova

Registered Auditor PWC OOD

02 August 2017
Sofia, Bulgaria

[Signatures and PWC stamp]
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ING Bank, Sofia branch
BIC: INGBBGSF

IBAN in BGN : BG92 INGB 9145 1001 7292 15
IBAN in Euro: BG15 INGB 9145 1401 7292 10
IBAN in USD: BG28 INGB 9145 1101 7292 19

1124, Sofia

1, Reka Osam street, ap. 2
Tel: +359 2 944 27 55
www.tulipfoundation.net
info@tulipfoundation.net

tulipfoundation

In good hands
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