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Tulip Foundation is grateful for the support and the cooperation to

THE MEMBERS OF THE JURY PROJECT OF THE YEAR 2018:

Silva Zourleva Alexander Dimitrov
Member of the Board of Directors Chair of the Board

Nova Broadcasting Group CEO of A1

Petya Kolcheva Iravan Hira

Managing Partner Managing Director

Novel Consult Law Firm Hewlett Packard Bulgaria

Chair of BBLF
HE Stefano Baldi
Ambassador of Italy

THE MEMBERS OF THE JURY VOLUNTEER INITIATIVE 2019:

Diana Kovacheva Manol Peikov
Ombudsman of the Republic of Bulgaria Janet 45 Publishing Complex

Aleksey Lazarov
Chef Editor
Capital weekly

MEMBERS OF THE JURY OF NGOs AND PEOPLE:

Marin Bodakov Stefan Komandarev
Poet, Editor at K newspaper Film Director
Lecturer at Sofia University “St. Kliment Ohridski”

Victoria Blajeva

Head of Department

Public Relations and Corporate Communications
UniCredit Bulbank

PARTNERS IN TO BE A FATHER CAMPAIGN:

Sofia Municipality

Sofia Directorate "Fire Safety and Protection of the Population"
Sofia Police Department

Sofia Directorate “Emergency Relief and Prevention”

Sofia City Library

House of Cinema

Sofia International Film Festival

Prof. Georgi Capkunov MEDIA PARTNERS:
CAPITAL WEEKLY
INFORMATION PORTAL OF NONGOVERNMENTAL
ORGANIZATIONS (NGOS) IN BULGARIA
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Mission

Goal

Objectives

Values

To encourage social responsibility in Bulgarian
society.

Enhance co-operation among civil society, the
corporate sector, national and local authorities to
improve the quality of life and developmental op-
portunities for the people of Bulgaria.

Raise funds for social investment from indi-
vidual donors, the business sector and public
and private sources.

Provide financial and technical support to
civil society organisations addressing social
needs of the community at a national level.

Contribute to the effectiveness, sustainabil-
ity and diversity of social programmes in Bul-
garia by making targeted grants.

Serve as a professional vehicle and provide
expert advice, consultancy, assessment, moni-
toring and evaluation of projects and pro-
grammes.

Promote transparency, accountability and
professionalism to comply with the highest eth-
ical standards.

Work in partnership with other civil organi-
sations at national or local level for greater so-
cial responsibility and sustainability of the civil
sector in Bulgaria.

Dialogue
Responsibility
Respect
Participation
Transparency
Cooperation
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Tulip Foundation Board

Director

Vladimir Kissiov, Chair

Venislav Iotov
Country Manager Colonnade
Bulgaria and Romania

Anna Zaharieva
CEO
FairPlay International

Levon Hampartzoumian
Chairman of the Board of Trustees
Chief Executive Officer

UniCredit Bulbank

Vladimir Penkov

Managing Partner

Penkov, Makrov & Partners Attorneys at Law
Koos Schouten

Chair
Bulgarian Dutch Business Club

Maria Petkova
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During the year 2019 we systematically worked
for better opportunities for full development of
children and their families, for better chances
and social inclusion of older citizens, for variety
of activities and participation of young people,
volunteers and business organisations. The core
part of the efforts of the foundation is targeted
at supporting local organisations and our ambi-
tion is to work in a mutual cooperation with
them. This is also part of our strategy for build-
ing and development of local capacity and sus-
tainability of the achieved results and changes.

A few interesting international programmes for
exchange of experience, practices and models
for working with children, youngsters, families,
older people with organisations from Germany,
Ireland, France, the Netherlands, Poland, The
UK and other counties came to an end. We
learned a lot from our partners and shared it in
different forms with colleagues in Bulgaria. It
was essentially important for our team to in-
clude colleagues from civil organisations and
older people from various cities and villages
around the country in the implementation of the
activities and in series of working meetings and
international forums in the frame of these pro-
jects.

The Tulip Foundation team organised the tradi-
tional campaigns for children, fathers, older
people, volunteers, solidarity between genera-
tions. We actively participated in the discus-
sions of strategic documents about children in
Bulgaria - National Strategy for the Child,
Strategy for Early Childhood Development, Law
on Social Services. There were emotional public
ceremonies for the annual awards Project of the
Year, Of NGOs and People and Volunteer Initia-
tive.

There were also challenges and difficulties for
the civil organisations in Bulgaria during the
year. Still we believe that for the wellbeing of
people it is important to create more and more
effective opportunities for support and develop-
ment of all people in a process of long-term
professional planning with clearly defined par-
ticipation of citizens.

Maria Petkova

Director
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Programmes

Power of Family and Community
Programme

In July we organised a training on early
childhood development for the team of the
organisations developing the Sure Start Pro-
gramme. It took place in the training hall of
Karin Dom Foundation in Varna. The themes
for the training included early childhood de-
velopment, some markers for pathology,
ways and approaches for effective communi-
cation with parents. The training was deliv-
ered by specialists with a long-term experi-
ence in the field - Zvezdelina Atanasova, Ni-
koleta Ioncheva and Andreas Andreu from
Karin Dom Foundation. The ground for the
two days session was the understanding for
the exclusively important role of the family
for the development of the child. The col-
leagues went together through the stages of
early childhood development and some
markers for pathology. They spoke about
cognitive development, play, language de-
velopment, social behaviour of children in
young age and care for oneself. They raised
numerous questions and comments on con-
crete cases. Important theme was “We and
the family”. At the end of the training, the
participants discussed together ideas for
support for families with young children.

During the year, the team of the foundation
maintained a regular connection with the
teams of the supported organisations. Be-
tween April and July in cooperation with the
Worldwide Orphans Bulgaria we organised
one day working meetings with the teams of
the local organisations and their local part-
ners like mayors, representatives of kinder-
gartens, schools, regional health authorities
and parents of children and family members.
The aim was to assess the organisation ac-
tivities regarding children, safety, health and
protection, personal and human resources,
interaction and sustainability.

There was an active support for the teams
of the organisations that implement the
Sure Start Programme in Bulgaria - Sau-
castie Association in Varna, NGO Club As-
sociation in Targovoste, Health and Social
Development Foundation in Sofia, Samari-
tans Association in Stara Zagora and Fu-
ture for the Children Association in Kazan-
lak. They received a range of printed and
electronic materials for activities with par-
ents, furniture for the houses and others.
With provided additional funding many of
them organised events and initiatives for
Father’s Day and Father’s Week.

Between June and September, the partners
were very much involved as co-organisers
in the planning and the practical realisation
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of regional meetings for the presentation of
the INSPIRE Seven Strategies for ending
violence against children. Tulip Foundation
conducted public meetings with discussions
on the document in Stara Zagra, Varna, Ka-
zanlak, Kyustendil and Sliven. A few hun-
dreds of teachers from kindergartens and
schools, social workers, psychologists, spe-
cialists from civil organisations and institu-
tions working with children and families
participated in the discussions.

In December Tulip Foundation announced a
new round for applications for project fund-
ing in the frame of Power of Family and
Community Programme. The Programme
faces real needs of a significant number of
parents and families in Bulgaria who are not
able to ensure for their children opportuni-
ties for full development since early child-
hood age because of different factors like
poverty, insufficient schemes for support
and programmes for parents, for early iden-
tification of difficulties and /or developmen-
tal delays, as well as programme for chil-
dren from birth to preschool age and their
parents is planned as an instrument for em-
powering parents, families and communities
so that they have the knowledge, the skills
and the capacity to protect their children
from violence and neglect and to provide
them with opportunities for full develop-
ment good prospects for their future. It is a
continuation and development of a joint

three years programme of Tulip Foundation
and Oak Foundation aimed at building the
capacity of local civil organisations to sup-
port children and families so to prevent vio-
lence, maltreatment, neglect and placement
of children in social institutions. The foun-
dation will support selected projects of civil
organisations, that are in line with the pub-
licly announced goals of the programme,
with funding and expertise.

I thank you for the inspiration, the pos-
itive energy and the hope, with which you
give and support.

I thank you for the pleasant communi-
cation and the easiness with which you col-
laborate!

My most cordial regards, sincere re-
spect and wishes for a wonderful spring!

Zdrava Vodenicharova
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European Exchanges
on Family Group Conferencing

During the year, we continued our work on
the Exchanges of practices for Family Group
Conferencing in Europe with our partners
from Germany, the UK and France. The clos-
ing conference took place in April in Bor-
deaux. It was organised by the leading part-
ner of the project Département de la Gi-
ronde and took place in the Gironde building
of the County Council of Gironde with the
participation of some 250 specialists from
the partner countries and mostly from
France. The conference was opened by Mr.
Jean-Luc Gleyze, President of the County
Council of Gironde.

The agenda of the event included presenta-
tion of the project, the process of introduc-
tion of the FGC model in France and round
tables on core themes like FGC basics and

practices, various forms and applications as

well as new perspectives for the model, FGC
practice for Roma families and the “early
prevention protocol”.

We all learned a lot about the FGC practice
in France and its impact on social work
there. As usual, our team invited colleagues
from partner organisations in Bulgaria to
participate in the meeting. Galina Markova

from the Know-How Centre for Alternative
Childcare at New Bulgarian University and
Svetla Sivcheva and Nina Nikolova from
Naia Association - Targovishte took part in
the closing conference.

The blooming tulips were announced a sym-
bol of the partnership of Gironde Depart-
mental Council from France, Family Rights
Group from the UK, Bezirksamt NeuKolln
von Berlin from Germany and Tulip Founda-
tion from Bulgaria. On the following day the
partners had a working meeting to discuss
the next steps and the preparation of the
best practice guide.
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https://knowhowcentre.nbu.bg/
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During the autumn, the project for EU Ex-
changes on FGC became part of the Europe-
an Week of Regions and Cities. The Gironde
Departmental Council, Bordeaux, France or-
ganised with its partners Family Rights
Group from the United Kingdom, Tulip Foun-
dation from Bulgaria and City of Stuttgart,
Germany, a workshop dedicated to the Eu-
ropean Week of Regions and Cities on the
theme: "A social innovation: the Family
group conferencing method (FGC)". It took
place on 8 October at the Representation of
the Nouvelle Aquitaine Region in Brussels.

T
—r——

JeanLuc Gleyze, President of Gironde County
Council opened the forum. Sean Haresnape
from Family Rights Group spoke about the
values and the principles of FGC method. He
then presented the application of the model
in the UK and the Lifelong Links programme
for young people leaving institutions. Maria
Petkova from Tulip Foundation talked about
the universality of the method including the
various fields of application and type of us-
ers of FGC. The second part of her presenta-
tion was about the application of FGC in Bul-
garia and especially with Roma families.
Heike Hoer from the City of Stuttgart made
a presentation about the FGC method from
a social work perspective and its application
in Stuttgart and in Germany. Several special
guests presented their organisations and
policies - Irene Bertana from COFACE Fami-

lies Europe, Axelle Devaux from RAND Eu-
rope and the online European Platform for
Investing in Children (EPIC), Maria-Anna
Paraskeva from the European Commission.

FGC is a method for supporting families and
people who have experienced social difficul-
ties. This innovative approach promotes the
active participation of families
(empowerment) and their environment as a
resource for the development and decision
of a co-constructed action plan to solve their
problem. It is especially effective in limiting
the practice of placement of children in care.
It is applied in many different fields regard-
less of the problem - intra-family relations,
child protection, disability, old age, difficul-
ties in school, housing, social and profes-
sional integration... The concrete results and
observation of the partners are based on
their family group conferencing practice in
four countries with different cultures and
social systems, that were shared in frame of
the “Exchange of practices for Family Group
Conferencing in Europe” project, co-funded
by the Erasmus+ programme of the EC.
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Regions and cities,
pillars of the EU's future

Annual Report 2019 11
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GrandExperts Programme

In the beginning of the year, Miroslava
Georgieva delivered series of trainings for
older people in various places. The aim is to
get them to understand the technology of
online learning and the basis of methodolo-
gies and techniques for online teaching so to
be able to create their own online teaching
modules on subjects and areas that they
know well and have experience. Thus they
had the opportunity to describe and share
with other people their skills and expertise.
The trainings were organised in partnership
with our local partners - Third Age Founda-
tion in Ruse, Saznanie-1927 Chitalishte in
Dolni Vadin village, Svetlina-1929 Chital-
ishte in Trud village, Knowledge Association
and Donka Paprikova Charity Association in
Sofia. Quite a number of older persons at-
tended the trainings who were highly moti-
vated to learn more about the possibilities
provided by digital technologies.

~How can education and digitalization con-
tribute to social inclusion and participation of
older people?" was the core theme of an in-
ternational seminar that took place in Ruse
in May with the support of the German Fed-
eral Ministry for the Family, Seniors, Women
and Youth. More than 50 representatives of
organisations from Bulgaria, Romania and
Germany discussed challenges, shared their

experience and learned about practical ex-
amples in the three countries.
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The seminar was opened by Prof. Dr.
Heidrun Mollenkopf, Member of the Board of
the German Federal Association of Seniors’
Organisations (BAGSO). Representatives of
University of Ruse, the German Federal As-
sociation of Seniors’ Organisations (BAGSO),
the University of Third Age at the University
of Galati, Romania shared their practices. On
-gong educational fostering social participa-
tion of older adults presented the Union of
Pensioners - Ruse, Agora-Platform and In-
tegro, Razgrad, Bulgaria. Elke Tippelmann
from BAGSO and Maria Petkova from Tulip
Foundation presented the development of a
partnership project GrandExperts. They
demonstrated the opportunities for sharing
experience and knowledge that the learning
platform offers to older people.

The long working day ended with group
bread making and baking as a sign of friend-
ship of the people living along the Danube
River. The seminar was organised by ILEU at
the University of Ulm and the Department on
policies for older persons at BAGSO in part-
nership with the Centre for adult education
at Ruse University Angel Kuntchev and the
international association Danube Network for
Europe DANET.
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https://www.facebook.com/libdolnivadin1927/
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http://znanie-bg.org/
https://www.bagso.de/
https://www.bagso.de/
https://www.uni-ruse.bg/
http://bg.danube-networkers.eu/%d0%b7%d0%b0-%d0%bd%d0%b0%d1%81/%d0%ba%d0%be%d0%b8-%d1%81%d0%bc%d0%b5-%d0%bd%d0%b8%d0%b5/
http://bg.danube-networkers.eu/%d0%b7%d0%b0-%d0%bd%d0%b0%d1%81/%d0%ba%d0%be%d0%b8-%d1%81%d0%bc%d0%b5-%d0%bd%d0%b8%d0%b5/
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Second series of trainings for older people
were delivered by Miroslava Georgieva in
May in Sofia, Dolni Vadin village and Trud
village. They were organised by our local
partners Saznanie 1927 Chitalishte and
Svetlina 1029 Chitalishte. The participants
learned together the third and the fourth
modules of the online training programme
for grand experts. They discussed the ongo-
ing education process, the next steps and
the possible themes that they will develop as
their authoring content.

A formal multiplier event and meeting under
GrandExperts project took place in Dublin in
mid-July. The project was officially presented
at All Hallows Campus of Dublin City Univer-
sity. The aim of it is to allow older adults
with specific knowledge and experience to
develop digital learning content by them-

selves and to share it with their peers. The
Lord Mayor of Dublin Paul McAuliffe formally
opened the event and spoke of the im-
portance to value older people’s experience.
He underlined that Dublin is an age-friendly
city. Four of the Irish GrandExperts present-
ed their online modules. The European part-
ners from Germany, the Netherlands, Poland
and Bulgaria presented their experts and the
themes for their online modules. This event
was well attended, by representatives and
members of different organisations in the
field of ageing and education, as well as in-
terested seniors.

The last GrandExperts team meeting took
place on the next day during which the
members discussed the current project stage
and planned the final actions and activities
before the end of the project in November
this year.

The closing event in the frame of the Grand
Experts project took place in mid-November
at the Sofia Innovation Lab. It was kindly
hosted by Sofia Development Association.
Older people want and are able to continue
to learn and share with others what they
know and are able. Older experts from Dolni
and Gorni Vadin, Sofia and Trud village Ma-
ritsa Munisipality took part in the event to-
gether with specialists in the field of educa-
tion and guests. Miroslava Georgieva, coordi-
nator and trainer in the programme,
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presented the aims and the activities. She
told about the partner organisations from
Germany, the Netherlands, Ireland, Poland
and the working meeting in these countries.
She also presented some of the experts from
the other countries and short information
about their themes.

read the developed modules on the platform
and gave their valuable feedback to the au-
thors.

For two years we worked with our partners
from ILI at Friedrich-Alexander Universitat
Erlangen Nirberg and Bundesarbeits-
gemeinschaft der Senioren-Organisationen
e.V. from Germany, Dublin City Universi-
ty from Ireland, Foundation for Women's Is-
sues (FJK) from Poland and Art-Age from the
Netherlands. Together the teams of these six
organisations developed training modules for
older people who believe they are experts in

. certain field and would like to share their ex-

| perience by developing their own online

The most interesting part of the meeting was
the presentation of the older experts from
Bulgaria and their themes. Each one of them
received a certificate for a successful com-
pletion of an author’s training module pre-
sented on the on-line platform. The devel-
oped modules are on a few main areas -
gardening, arts and crafts, health, children
and culinary. All these are illustrated with
pictures and videos taken by the older ex-
perts. The experts shared their impressions
from the trainings and the actual work on
the modules, the support they have received
by colleagues at the local community clubs
and the trainer Miroslava Georgieva. Maria
Petkova, director of Tulip Foundation, gave
certificates to the representatives of
Saznanie 1927 Chitalishte Dolni Vadin village
and Svetlina 1929 Chitalishte Trud village -
two organisations that have been actively
involved in the planning and logistics of the
trainings as well as the follow up support for
the local experts. She expressed special
gratitude to the testers - the people who

courses.

Since the beginning of the year more than
70 elderly people from different parts of the
country participated in series of meetings,

“ face-to-face and online trainings for develop-

ment of an online content. Out of these 16
people developed their own online courses
on different themes. According to one’s in-
terests everyone can follow the created
modules in Bulgarian language.

The GrandExperts programme was Co-
funded by the Erasmus+ Programme of the
EU.
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Talk With Me Project:
young volunteers - language
mentors for young refugees

A year after the end of the activities in the
frame of Talk With Me Project it was pre-
sented as a good practice at the closing in-
ternational conference of RACCOMBAT pro-
ject of the Centre for the Study of Democra-
cy on 15 May 2019 in Sofia.

By an invitation from the Centre for the
Study of Democracy Miroslava Georgieva
from Tulip Foundation presented the Talk
With Me Project as a good practice in the
frame of the final international conference of
the RACCOMBAT - integration of foreigners
and prevention of racism, xenophobia and
intolerance, which took place in Sofia on 15
May 2019. There was a very big interest in
the Talk With Me model from Bulgarian as
well as foreign participants. Miroslava
Georgieva presented in details the internet
site of the project and the developed mate-
rials in Bulgarian, English, German and Ro-
manian language. The access to the materi-
als is free so she encouraged the colleagues
to use them and try to apply the model in
the work of their organisations.
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Childhood Without Violence

Tulip Foundation is an active member of the
“Childhood without violence” Group and is
committed to a society without violence
against children. Public opinion survey in
2018 showed that 90% of the parents un-
derstand that slapping children and using
other traumatic practices are not good tools
for raising children. Despite this fact some
70% of parents in Bulgaria share that they
have used some form of corporal punish-
ment for their children. We believe that the
conversation about children and childhood
without violence is a conversation for the
wellbeing of all of us.

Tulip Foundation organised and facilitated a
series of regional working meetings for the
presentation of the INSPIRE Seven Strate-
gies for ending violence against children.

The first meeting was in Varna in July 2019.
It was organised in partnership with
Sauchastie Association, Youth Initiative for
Sustainable Development Association and
Centre for Strategies for the Problems of the
Minorities Association. More than 50 repre-
sentatives of regional, municipal and local
institutions from Varna, Suvorovo, Valchidol
and Devnia, with responsibilities concerning
protection of children took part - social, ed-
ucation, health and medical, police, justice
agencies and institutions, schools, kinder-

gartens, NGOs, universities, parents and
young people. Ilian Rizov from Sauchastie
Association opened the event. It started
with an open letter from Dr. Eleonora Lilova,
Chair of the State Agency for Child Protec-
tion, presentation of the goals of the meet-
ing and the participants. Maria Petkova from
Tulip Foundation presented INSPIRE as a
holistic approach for ending violence against
children. In parallel discussions, the partici-
pants talked about possible actions and op-
portunities for collaboration aimed at pre-
vention of violence against children, reac-
tions and interventions and partnerships and
advocacy.

In the beginning of September INSPIRE was
presented to a wide audience in Kazanluk.
Our partners in setting up the event were
World without Borders Associa-
tion and Future for the Children Association.
The working meeting ,Together for Child-
hood without Violence” took place with the
participation of more than 40 representa-
tives of educational, social and health insti-
tutions and civil organisations. Maria Gineva
and Gancho Iliev opened the event. In three
parallel discussions the participants talked
about main difficulties in Kazanluk munici-
pality, actions and opportunities for collabo-
ration aimed at prevention of violence
against children, reactions and interventions
and partnerships and advocacy.
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The Public presentation of INSPIRE Seven
Strategies for ending violence against chil-
dren in Stara Zagora was organised in coop-
eration with World without Borders Associa-
tion and Samaritans Association. The meet-
ing was hold on 12 September 2019 with
the participation of representatives of local
and regional educational, social and health
institutions and civil organisations. Dimo
Dimov and Gancho Iliev opened the event.
Maria Petkova presented INSPIRE as a holis-
tic approach for ending violence against chil-
dren. The document has been developed by
WHO, UNICEF and partners based on scien-
tifically proven programmes. In the followed
discussion, the participants talked about
problems, initiatives and programmes in
municipality and the region of Stara Zagora,
as well as actions and opportunities for col-
laboration in the field of prevention and in-
tervention in cases of violence against chil-
dren.

At the end of September, the team of Tulip
Foundation organised two more regional
working meetings to present the INSPIRE
strategy. The presentation in Kyustendil on
25 September was prepared with the coop-
eration of Kyustendil Municipality and took
place at the hall of the local Old School. The
participants were specialists from the
spheres of education and social services. On
the following day, there was a working
meeting in Sliven at the hall of Hristo Botev
Community Club. It was organised with the
cooperation of the Regional Department on
Education Sliven and APOS Association.
More than 30 specialists mostly from the
educational system took part - directors of
schools and kindergartens, teachers, peda-
gogical advisors, psychologists, students. In
each city, there was a lively discussion. The
participants shared their comments on prob-
lems, initiatives and programmes in the mu-
nicipality and the region, as well as possible
actions and forms of cooperation in the field
of prevention and intervention in cases of
violence against children.
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Empowerment of Roma Women
for Roma Children Education

The team of Tulip Foundation was part of
the implementation of activities in the
frame of the project "Empowerment of Ro-
ma Women for Roma Children Education”.
The objectives of the project are to encour-
age the empowerment of Roma women to
support the education of Roma children; to
promote good practices in Roma integration
in the area of education on national and EU
level and to foster interaction between edu-
cation, child protection and other relevant
institutions, and Roma community to coor-
dinate their activities related to education of
Roma children.

Our team participated actively in the devel-
opment of an Educational package. We pre-
sented in details the essence of the model
Family Group Conferencing (FGC) at espe-
cially organised meetings in Haskovo, Varna
and Kyustendil in the first half of the year.
During the summer, we conducted two days
trainings for independent coordinators in
Haskovo and Varna. In the autumn we or-
ganised such training for referrers in
Kyustendil. More than 50 professionals,
working with children in education and so-
cial services participated.

=

Our partners organised locally “School for
parents” sessions for positive parenting and
enhancing the skills to support the educa-
tion of children as they worked with repre-
sentatives of Roma community to raise
their awareness of the benefits of education
for the future development of the children
though consultations, meetings, discus-
sions. They also started to organise Family
Group Conferences to involve Roma women
in solving educational problems of their chil-
dren and to improve their interaction with
the representatives of schools.

Partners in the new project are
the European Roma Information Office
(ERIO), Brussels; the Know How Centre for
Alternative Care at the NBU; Gavroche As-
sociation in Varna. Opportunity and Protec-
tion Association Haskovo is the lead part-
ner.

The project is funded by the Rights, Equali-
ty and Citizenship Programme (2014-2020)
of the EU.

Annual Report 2019 18


http://erw-project.eu/en/
http://erw-project.eu/en/
http://www.erionet.eu/
http://www.erionet.eu/
http://knowhowcentre.nbu.bg/
http://knowhowcentre.nbu.bg/
http://www.gavroche-bg.org/en/index.html
http://www.gavroche-bg.org/en/index.html
http://chancebg.org/?page_id=143
http://chancebg.org/?page_id=143
http://ec.europa.eu/justice/grants1/programmes-2014-2020/rec/index_en.htm
http://ec.europa.eu/justice/grants1/programmes-2014-2020/rec/index_en.htm
http://ec.europa.eu/justice/grants1/programmes-2014-2020/rec/index_en.htm

tulipfoundation

&

Social Impact Analysis
in Bulgaria

Tulip Foundation is committed to the theme
of social impact and its planning and meas-
urement in Bulgaria. As a resource organi-
sation, we are interested to understand and
be able to define the change that we reach.
This change depends to a very high degree
on the organisations that we work with and
support. We follow the work on measure-
ment and analysis of the social impact that
is developed by leading organisations in this
sphere.

In the beginning of the year, Tulip Founda-
tion published a new document in the series
on social impact in Bulgarian language.
During the first months of the year many
venture philanthropy organisations, social
investors and civil organisations and social
enterprises prepare their reports for the
achievements during the previous year and
discuss their plans, objectives and activities
for the current year. This is a period espe-
cially appropriate for an organisation to
plan the management and the measure-
ment of the impact that it makes with its
activities.

SOCIAL ALVE

INTERMATIONAL

emod

[MPUHLAIIA 3A YIIPABJIEHHUE
HA BB3JAEUCTBHUETO

The guidance of EVPA for impact manage-
ment Principles of Social Value International
(SVI) are in many ways interlinked.
The Impact Management Princi-
ples document which is now available in
Bulgarian language, presents the position of

EVPA and SVI on impact measurement and
management. It is practically oriented and
developed for the needs of different types
of organisations that are aiming defined so-
cial impact.

See also Principles of Good Impact Report-
ing, Code of Good Impact Practice, Funders’
principles and drivers of good impact prac-
tice and the Seven Principles of Social Val-
ue, that we made available for civil organi-
sations in Bulgarian language during the
previous years.
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award and expressed gratitude towards part-
ners and participants in the project activities.

The Project of the Year Awards 2018 were
announced at a public ceremony during the
first week of spring at CLUB 1 at the National
Palace of Culture. On the World Theatre Day
Maria Petkova, director of Tulip Foundation
opened the event by speaking about the the-
atre on the stage and theatre life, which we
all play every day. Theatre brings us togeth-
er and moves us, makes us worry and laugh.
Sometimes it is a drama or a tragedy, other
days it is a comedy. There are always vari-
ous roles and situations. But we not always
think of what happens before the perfor-
mance, behind the stage - the hard work,
the pressure, the small joys, the failures and
the triumph of the actors in the theatre and
in life, for their professionalism. Project of
the Year awards are recognition for the good
professionals in the civil organisations. As a
tradition the awards were announced by the
members of the Jury - leading professionals
from business, media and diplomats.

Iravan Hira, Managing Director, Hewlett
Packard Bulgaria and Chair of Bulgarian
Business Leaders Forum, presented the pro-
ject ,Care in early age” of For Our Children
Foundation. Vanya Kaneva received the

Alexander Dimitrov, Chair of the Board and
CEO of Al, told about a project for children
and young people in the village of Balvan -
Centre for prevention and sport run by
Charity Association Sv. Ivan Rislki. Together
with Anna Zaharieva, member of the Board
of Tulip Foundation, he handled the award
to Veselina Ivanova, deputy chair of the
Charity Association and Rositsa Dimitrova
from the Municipality of Veliko Tarnovo.

Petya Kolcheva, Managing Partner at Novel
Consult Law Firm, was really moved when
speaking about the project “Support for par-
enting” implemented by Sauchastie Associa-
tion in Varna. HE Stefano Baldi, Ambassador
of Italy, told more about the role of civil or-
ganisations. Ilian Rizov and Leilia Husein
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the encouragement are for them and their

shared how important the recognition and
‘ colleagues.

npoen;gl':n""m Thank you very much for having the

opportunity to attend the Project of the
Year Award Ceremony! The event was ex-
tremely interesting and the projects pre-
sented really gave me a great dose of hope
and optimism.

Stoyan Petleshkov
Ingram Micro SSC EMEA

The ceremony was organised with the media
partnership of Capital and the Bulgarian
NGO’s Information Portal and the support of
the National Palace of Culture.

Tulip Foundation organised the competition
for the best projects of the year for a four-
teenth successive year as an answer to the
effective and innovative projects implement-
ed with care for the people in Bulgaria. The
awards are specially made by prof. Georgi
Capkunov.
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Of NGOs and People Awards

For a fifth successive year in partnership
with the Bulgarian NGO’s Information Portal
we organised the competition for best essays
on the theme “Why is my organisation im-
portant for people?” was organised for a fifth
year. Communication is the most important
art in the contemporary world. The idea to
present publicly the activities of an organisa-
tion is to stimulate non-governmental organ-
isations to use simple and understandable
language when telling their stories to the
people they work with and for, media, do-
nors and volunteers.

This year 21 organisations presented short
stories about their work. In line with the
concept of the competition - to avoid profes-
sional jargon, special terms and foreign
words, the selection was made based on
three criteria: human language of writing;
clear and easy to understand presentation of
the organisation and its importance for the
people and interesting and moving narrative.
The best essays were selected by Victoria
Blajeva, Head of Department Public Relations
and Corporate Communications at UniCredit
Bulbank; Marin Bodakov, a poet, a lecturer
at Sofia University St. Kliment Ohridski and
an editor at K newspaper and Stefan Koman-
darev, film director.

Victoria Blajeva shared her impression that
the texts become better each next year and
added that ,A good text moves makes cry
and laugh, especially when it is about a con-
crete story or a person. Story telling is a hit
in the corporate world. You should tell your
stories, as they are amazing. I think the case
that the NGO sector does not write well is
not valid anymore. Civil organisations write
fantastic and let me repeat what I said last
year - the time has come for the business to
learn from you!”

Stefan Komandarev told about his experi-
ence with the texts. ,They are easy to read,
written in a human language, with plenty of
emotions. My biggest congratulation is for
that. Iread them all in one night. Some
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made me cry, others brought a smile to my
face, there were also sad moments. To be
able to provoke laugh and sorrow in one text
- that is a high-level mastering. I am a med-
ical doctor and have worked as a child’s psy-
chiatrist for 5 years. I am also a producer
and the best award for me is the light in the
eyes of people at the end of the screening.
No awards, statuettes, diplomas, could pos-
sibly compare with that”. He announced the
award and read “The funny hospital of Dr.
Kuku and Dr. Pipi® by Yanita Kirova
from Metamorphosis Association.

Marin Bodakov shared that he has been on
the jury for a few years. He continued with
the theme about trust in communication. He
read the texts ,Is this OK?" by Nadya
Zdravkova from Loveguide and underlined

| that the essay explains in a simple language

issues that are difficult to be told and many
parents avoid. The text answers often-
awkward questions about sexuality — uncon-
formable for those who ask and those who
answer. That it is so important that there is
trust between the two sides. The more expe-
rienced has to comfort the less experienced
one” concluded he.

The two awards are equal and include a cer-
tificate and a check for 500 BGN. The award
ceremony took place on 19 November as a
meeting and conversation with the members
of the jury and people from civil organisa-
tions at Retro Coffee at the Regional History
Museum - Sofia.
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Volunteer Initiative Awards
2019

T

i
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The President of the Republic of Bulgaria
Rumen Radev hosted the public ceremony
for the announcement of the awards in the
annual competition Volunteer Initiative
2019 at the Presidency on 6 December. He
opened the ceremony by thanking all volun-
teers for sharing their time to support oth-
ers by saying , A society is strong when eve-
ry member realizes that one has to act in a
way that everyone feels better. I am very
encouraged by the fact that more and more
young people are attracted in these initia-
tives. That means that the future of Bulgar-
ia is in the hanks of good, honourable and
goodhearted, inspired people.”

Reneta Veneva, chair of the Board of NAVA,
spoke about the competition and the variety
of initiatives. Maria Petkova from Tulip
Foundation shared that volunteering exists
in all cultures, languages and religions for
centuries. Volunteering is a personal and

conscious act of learning and connecting
with people. It is a fundamental form of de-
mocracy as volunteers demonstrate with
their activities in what sociality they want to
live”.

By tradition, the members of the Jury an-
nounced the awards. Diana Ko-
vacheva, Ombudsman of the Republic of
Bulgaria, announced the mentor Pro-

gramme “Pink spectacles” of the Social Tea
House in Varna. The programme supports
young people from social institutions, poor
neighbourhoods or environment of violence.

Manol Peikov from Janet 45 Publishing
Complex presented MultiKulti City Garden
of MultiKulti Group. The initiative brings in
an open free place people from Sofia, for-
eigners, refugees, who together create mul-
ticultural garden in the centre of Sofia. It is
a space for meetings between Bulgarians
and foreigners enabling the process of inte-
gration by shared growing of plants and
herbs form around the world and various
community and cultural events. A group of
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volunteers received the award and told
about their motives and participation.

Alexey Lazarov, Chief Editor of Capital
newspaper, invite the volunteers from the
Youth Mentor Programme of Experian Bul-
garia to present their initiative by them-
selves. They are involved as volunteer men-
tors in providing support to young people at
risk, without families, who live in observed
housing on the way to independent living.

Lora Markova and Kay Orlinov, students
at Lubomir Pipkov National School of Music,
contributed to the celebration mood with
their musical performance on violin.

Tulip Foundation and the National Alliance
for Voluntary Action organise the competi-
tion since 2011 with the aim to tell about
voluntary initiatives and praise the thou-
sands of volunteers in Bulgaria. This
year 49 initiatives were nominated - a huge
variety of activities in education, culture,
ecology, sports, city living, social inclusion
implemented by civil and business organisa-
tions, community clubs, schools, universi-
ties, touristic associations and voluntary
groups. The awarded initiatives are selected
based on results, importance for the local
community, number and the involvement of
the participants, impact of the initiative for
the development of the capacity of the vol-
unteers and the team of the organisation,
financial effectiveness.

TEPIBILMECH
HIHIUPATHEY

A FUHBATY

At the end of the ceremony, the partici-
pants applauded all the volunteers in Bul-
garia who make the most generous gesture
- they give their time and skills for the oth-
ers.
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Campaigns Tens of organisations around the country
will participate in the campaign.

European Day of Solidarity
between Generations

Tulip Foundation launched the initiative to
mark the European Day of Solidarity be-
tween Generations 10 years ago, when the
date 29 April was dedicated to the solidarity
between people from different generations.

In different places, there were joint initia-
tives of children, young people and older
people - concerts, competitions, exhibitions,
sport events, excursions, music and dance
performances, cultural or traditional events.

We learn about and understand the world
from parents and grandparents, from
teachers, coaches and lecturers, from
friends and colleagues. That is what we
pass on to our children, grandchildren, stu-
dents. Solidarity between generations has
many various forms but the sense is the
same - to live well together, to share with
others what we know and can, and to rely
on them for what we still don’'t know and
are not able.

For one more year in the beginning of April,
we invited partners and colleagues to join
the national campaign for the European Day
of Solidarity between Generations. Our aim
was to encourage and organise various joint
initiatives of people from all generations
and to bring the attention of the society on
the importance of continuity, understand-
ing, respect and solidarity among people.
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To Be A Father Campaign

Tulip Foundation is part of the national
campaign To Be A Father from its beginning
some 5 year ago. We work for this cam-
paign with enthusiasm, as we know that the
established good relationship with the fa-
thers is very important for the emotional
and social development of children. It helps
them to be self-confident; to build reliable
relations with their peers, friends and part-
ners in adulthood; to be successful in edu-
cation and in realization in life. Numerous
scientific researches prove that the connec-
tion father - child is crucially important for
the mental health of children in later life.
Sharing time with children between the two
parents leads to a balanced connection and
teaches children equal relations.

In Sofia, it is already a tradition to mark
Father’'s Day in partnership with Sofia Mu-
nicipality on Alexander Nevski square. This
year again on Father’s Sunday with the ex-
ceptional support of Sofia City Fire Brigade
Directorate and Sofia City Police Direc-
torate we organised demonstration of fire
brigade trucks, police cars and motors,
equestrian police and friendly conversations
with firemen and policemen. Hundreds of
children from all ages and their fathers, big
brothers, grandfathers and uncles took pic-
tures with police and fire brigade equipment

and explored trucks and motors on 16 June
2019.

With Sofia City Library, we continued the
good tradition to organise public reading.
Numerous children, fathers and readers of
the library get together at the monument of
father and son Slaveikov on the renovated
square. The actor Dimitar Velkov read a
verse by Petko Slaveikov and the poem “My
Father in Me” by Pencho Slaveikov dedicat-
ed to his father. Prof. Mikhail Nedelchev
told about Slaveikovi and read the poem
,My son” by Stamen Panchev. Iordan
Eftimov and Angel Igov spoke with the chil-
dren and read their poems. Haigashot
Agasian presented his new song , The coun-
try of the Good". Young students recited
poems.
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Our partners from around the country were
involved with interesting events. The col-
leagues from Samaritans Associa-
tion organised competition with paper
planes made by children and their fathers,
grandfathers, big brothers and uncles in the
park of Kalitinovo village in front of the
#KbwataHaCemerictBoTMIO6WHOCTTA.  The
special challenge was that each father
played in a team with his child/ children.
The NGO Club in Targovishte marked the
day with the motto "To be a father" in na-
ture with plenty of games and entertain-
ments, friends and supporters. The event
was based on the understanding that a
strong and good connection with the father
helps children to be more self-confident,
balanced and successful in their lives. The
three centers of HESED in Sofia celebrated
the day dedicated to fatherhood and par-
enting of men with an informational cam-
paign about the important role of fathers,
grandfathers, uncles and big brothers. Chil-
dren in Faculteta and Filipovtsi neighbour-
hoods made cards for their fathers each one
with a personal message. Future for the
Children Association organised the first initi-
ative in the newly renovated yard of the
Sure start family house. Enthusiastic fa-
thers and grandfathers got actively involved
in games for skills, strength and speed. To-
gether with the children, they nailed and
made wooden boxes for flowers.

“"Men do not speak empty words!” was the
motto for the Father’s week that took place
from 11 to 17 November. Fathers know fan-
tastic stories about so many different and
intriguing heroes - brave and funny, joyful
and fearful. They tell real stories for young
and old children, in which the heroes are
children and the children become heroes.

That is why during the week we organised
various activities for fathers with children.
In partnership with the Cinema House Sofia
and Sofia International Film Fest, we of-
fered series of film stories for children and
fathers. Our partners from around the
country also got involved with different
events like reading and telling stories.
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Society of All Ages

More than 10 years now, Tulip Foundation
runs the campaign for the International day
of older persons in Bulgaria. This year again
our partners and colleagues around the
country organised different local events to
mark the Day of Older People. The date 1
October has been declared International
Day of older people by the General Assem-
bly of the UN in 1991. It is as also the day
of music and foundations and we see the
connection with the commitment of civil or-
ganisations to the right and the social inclu-
sion of older people, and the numerous mu-
sical events too.

This year the theme of the world day of old-
er persons was "A Journey to Age Equality"
as it invites older people to become champi-
ons of the fight for equality. The aim was to

widen the theme for the contribution of old-
er people to their families and the society
and to engage older people to be active in
actions for development and equality. The
closing for the GrandExpects project was a
further development of the theme.

Various events happened in the days
around 1 October - visits, meetings, talks,
concerts, excursions. The common thing
was the respect to older people. The com-
mon thing was the respect paid to older
people around us. These events were or-
ganised by Hrsito Botev Community Club in
Koilovci; the social centres in Dimovo; the
staff of a company and students from the
professional high school in Vidin; Communi-
ty Club Razvitie in Straja village; Home for
older people and children from the local
school and kindergarten in Ivaylovgrad;
school in Svirachi village; Municipal histori-
cal museum together with social services,
company and Friends of the books Club at
Probuda 1914 Community Club in Ivaylov-
grad; Sunny Ray Community Club in Os-
trovce village Razgrad municipality.
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Volunteering

Days of Good Deeds 2019

The Days of Good Deeds are for everyone!
This year again during the last week of May
volunteers from local organisations from
Silistra to Smolyan, from Kyustendil to
Vratsa, from Karlovo to Vidin and many oth-
ers took part in the Days of Good Deeds in
the last days of May with their volunteer ini-
tiatives.

Tulip Foundation supported many of the ef-
forts of local volunteers to face the needs of
the people, to improve living environment
and to start the change they want to see.

Corporate volunteers support the
activities of civil organisations

Tulip Foundation systematically encourages
and supports corporate volunteering by
stimulating and enabling the connection be-
tween business companies and civil organi-
sations that work to meet the needs of soci-
ety. This year a few companies chose the
theme for support for women and children
victims of violence for their volunteer days.

For one more year a number of companies
organised their voluntary days in April. Tens
of young people got involved in initiatives to
support social projects. AIG and Ingram Mi-
cro were committed to concrete activities to
help Louis Braille Chiltalishe of the Blind,
Charity Association Donka Paprikova, Coun-
cil of Women Refugees, Muzeiko, Health and
Social Development Foundation, Light for
Life Foundation, Eyes on Four Paws Founda-
tion and others.

In May and June other companies continued
the commitment. Volunteers
from DUKA, Textura and The Body Shop in
Bulgaria got involved in activities at the
Complex for Social Services for Children and
Families run by Foundation Association Ani-
mus. They were engaged in cleaning the
yard and the windows, work in the storage
and the vegetable garden in the Complex.

Here is what some of the young women who
worked as volunteers shared: ,I am very
glad that we were able to help Animus Foun-
dation in the care for mothers and children®,
»1 thank you for the opportunity to help and
to get to know a world that is so much dif-
ferent from mine. I will be happy to be in-
volved in similar initiatives again®.
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Various events brought voluntary
organisations in the heart of
Europe

Shortly before the International day of vol-
unteers, the European voluntary organisa-
tions network Volonteurope organised series
of events in Brussels. A meeting of the Board
took place on 26 November with a busy
agenda to prepare the general assembly and
discussions on the new draft statutes of the
association.
teers from around Europe, South Korea and
China came together for the “Volunteer Voic-
es” informal networking evening, organised
by Volunteering Matters and hosted by
the Social Platform. There were engaging
testimonies from volunteers from across Eu-
rope and beyond about their volunteering
experiences in the UK over the last year. The
Seminar on “Youth Inclusion and Mobility
Strategies from 2020” took place on 27 No-
vember. It was organised by Volunteering
Matters, supported by Volonteurope in part-
nership with the European Economic and So-
cial Committee. The annual general assem-
bly of Volonteurope brought the members for
a lively exchange on happenings and plans
for the upcoming year later that day. Maria
Petkova from Tulip Foundation Bulgaria was
elected as a member of the board.

During a special ceremony for the first Euro-
pean innovation in Volunteering Award cere-
mony followed in the evening, Gabriella Civi-

Member delegates and volun- |

co, Director of CEV European Volunteer Cen-
tre, invited representatives of the shortlisted
projects to tell about their initiatives. The
Bulgarian initiative Solidarity Bread of Sofia
Bread House, nominated by Tulip Founda-
tion, won the prize. Gabriella Civico under-
lined that all projects have their unique qual-
ities, but the Solidarity Bread echoes the Eu-
ropean values in a most simple and touching
way. Since 2017 until now it has brought to-
gether over 400 people (volunteers, refu-
gees, people with disabilities, community
members etc.) to make bread and talk.

\"J

S
S
%

: i\
volons2urope

Volunteering A‘\\ tizensh’ g -ial Justice
s

e &

b
=
S

The rest finalists were SAFE (Sexual Aware-
ness for Everyone) project by Volunteering
Matters supporting women aged 16-35 with
learning needs & disabilities in Gwent,
Wales. for their personal safety & develop-
ment and sexual health awareness and
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RUTIS the Portuguese Network of Senior
Universities that has over 7000 volunteers
across 330 universities. All senior professors
volunteer 2-3 lectures of their choice a
week. The model has been very successful,
and it has been replicated in Europe, Sought
South Africa and Brazil.

The 28th Annual Volonteurope Conference
“Taking democracy, European values and
participation to a new level through Europe-
an programmes” took place on 28 Novem-
ber. Speakers, contributors, workshop lead-
ers, volunteers and participants of all ages
from some 20 different countries in Europe
and beyond shared their visions and com-
mitments for Europe.
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Other activities

Geography of Restorative Justice
National Conference

The conference “Geography of Restorative
Justice” took place in the beginning of June
with the participation of specialist from dif-
ferent organisations like judges, lawyers,
representatives of Academic institutions and
civil organisations. Matthew Hartman from
Just Outcomes from the US made a special
presentation. Kalin Kalpakchiev, Chair of
Union of the Judges; Dobrinka Chankova;
Dr. Rumen Petrov; Galia Valkova; Dr. Ru-
men Rashkov; Daniela Kolarova from Part-
ners Bulgaria Foundation; Petia Dimitrova
from SAPI; Krasimir Manov and others also
had interesting presentations.

Maria Petkova from Tulip Foundation pre-
sented “The practice of family group confer-
ence in Bulgaria” as one of the core models
for restorative practice. The model has been
applied in Bulgaria for a few years, including
for cases of conflicts in school or in a family.

Elena Evstatieva, the driver of the confer-
ence, facilitated the work of the group in a
circle for discussing the experience and the
practices in the country, as well as the op-
portunities for development and application
of restorative practices and restorative jus-
tice in Bulgaria.
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Healthy Environment for Our

Children COFACE Conference

The annual COFACE Families Europe confer-
ence took place in the beginning of October
in Helsinki. We know that all families want
their children to grow and develop in a
healthy environment. However, in real life
we face difficulties because of demographic
processes, developing parenting models in
environment of slowing down economic de-
velopment and increasing digitalization of life
and fast changing labour market.

COFACE Families Europe and Vaestoliitto -
Federation of the organisations of families in
Finland, invited professionals from around
Europe in Helsinki to discuss the most im-
portant elements and policies necessary for
the healthy environment for children.

Representatives of national and European
organisations and networks from 25 coun-
tries came together at the forum. In the
frame of number of sessions and numerous
discussions, they talked about programmes,
recommendations and opportunities. The fo-
rum united all participants with a joint mes-
sage for “strong actions for achieving a Euro-
pean Union facing the needs of children”.
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Initiative of the EU Family Group
Conferencing Network for the
exercise of children’s rights on
the occasion of 30 years UN
Convention on the Rights of the
Child

In November we marked 30 years from the
adoption of the UN Convention on the Rights
of the Child. It was adopted by the General
Assembly on 20 November 1989. The con-
vention was ratified by the Bulgarian Parlia-
ment on 11 April and has entered into force
on 3 July 1991.

During the same year 1989 the Children,
Young Persons and their Family Act has been
adopted in New Zealand. The focus in this
law is on the importance of maintaining and
strengthening the relations between chil-
dren, young people and their wider network
of families and friends. The family group
conference (FGC) is the mechanism that pro-
vides structured environment for such most
important for children and young people sup-
port.

The EU FGC network presented an open let-
ter to the members of the Committee on the
Rights of the Child on this occasion. Tulip
Foundation is an active member of the net-
work since 2011.

We call on the attention of Governmental
and Non-governmental organisations on the
initiative for improvement of the rights of
children which is based on the experience of
tens of organisations in Europe. We know
from our practical work that in cases when
intervention from the state is considered or
has already happened in the life of a child
the network of the extended family brings
unique expertise. We call on Governmental
and Non-governmental organisations is to
seek ways to improve the understanding and
the sensibility for assessing the risk of
(institutional) intervention in lives of children
and families. Our appeal is to look for ways
to identify, support and use the resources of
the families.

The FGC model is been applied in Bulgaria
for a few years. The results from the organ-
ised few hundred family meetings confirm
the conclusions of research - children and
families heel heard, children and families
stay together, children have a long-term
support from the family network even in
caseds of severe problems. Members of the
family and its network realize their main role
in taking decisions for their own lives. Un-
foreseen resources become available. Coop-
eration between families and professionals
improves. The family group exercises its
right to take decisions and bear the respon-
sibility. That is a role model of democracy
that starts at home.

The rights of children should start and be
exercised in the family! The family group
conference is a unique instrument for
achieving this.
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European
Family Group Conferencing
Network Annual Meeting

The annual European FGC Network meeting
took place in Bratislava, Slovakia, from 9 to
11 October 2019. It was hosted by the local
member Usmev Ako Dar. The aim of the an-
nual gathering of the professional family is
to bring together practitioners from various
countries and organisations to share infor-
mation and draw new inspiration from each
other.

The meeting was officially opened with the
traditional informal opening circle and a re-
ception at the Primates Palace in the Old
Town of Bratislava on 9 October. Over the
next two days the participants shred infor-
mation about recent and interesting develop-
ments from each country, had lively discus-

sions during open space sessions and talked
about common issues and opportunities in
Europe.

A one-day Slovak national Conference on
FGC practices has taken place on the day
before the meeting with participating profes-
sionals from the child protection authorities,
child care institutions, from Ministries (Social
Affairs, Interior, Education and Health Care),
self-governing authorities, NGOs and practi-
tioners from the child care system.

This year a group of Bulgarian participants
attended the meeting - Malina Slavova
from Opportunity and Protection Associa-
tion Haskovo, Gergana Encheva
from Gavroche Association Varna, Antoaneta
Mateeva from Know How Centre at NBU and
Miroslava Georgieva and Maria Petkova from
Tulip Foundation.

- m g
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List of funded projects

Power of Family and Community
Programme

Sauchastie Association, Varna

Project: "Sure Start" - Children's house in
the neighborhood - Empowering families

and community in the care of early
childhood development”.

Aim: By increasing empowerment of fami-
lies and community to reduce cases of child
abuse, neglect, abandonment, and to im-
prove parental care in order to ensure full
development of children.

Activities: Individual and group meetings to
inform the community. Formation of a local
group of parents - volunteers and a youth
volunteer group to support disadvantaged
families and to identify cases of child abuse,
poor care and risk of abandonment. Provid-
ing integrated support for families. Support-
ing the children's social-emotional, cogni-
tive and physical development (including
compensating for their lagging behind) and
supporting the interaction between children
and parents (communication, games, care)

in the Children's House, which will be simul-
taneously attended by children and parents.

Target groups: Socially disadvantaged com-
munities and families in which the care for
children is insufficient, children who are
subjected to or at risk of violence, as well
as abandonment or removal from their fam-
ilies.

Grant: 19 800 BGN

Contacts: Iliyan Rizov

Sauchastie Association

Vazrajdane complex, block 22, ap.91
9020, Varna

Tel. 359 897 900 950
ilriz@yahoo.com
www.sauchastie.org
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Health and Social Development
Foundation, Sofia

Project: ,Sure Start" to support early
childhood development in Faculteta district in
Sofia.

Aim: To support early childhood develop-
ment in the Roma community, by building up
with practical elements adapted from the
"Sure Start" program, an already operational
parental training program for pregnant wom-
en and mothers of young children. To em-
power parents and families of children aged
0-5 years and to develop skills for positive
parenting of children and to stimulate their
physical, social and emotional development
at home.

Activities: Empowering parents to stimulate
the cognitive and emotional development of
children (0-5 years) by stimulating symbolic
and developmental games. Developing
knowledge for proper and healthy nutrition
appropriate to the child needs at all ages and
practical skills for preparing food. Provide
opportunities for quality pediatric care in the
community.

Target groups: Pregnant, mothers of young
children (0-5), their children and families.

Grant: 19 800 BGN

Contacts: Sylvia Vassileva

Health and Social Development Foundation
(HESED)

70 "Tsaribrodska" Str., office 4,

1309 Sofia

Tel. +359 2 851 81 08
s.vassileva@hesed.bg

www.hesed.bg
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Club of Non-governmental
Organisations in Targovishte

Project: ,Sure Start” for the children of
Targovishte

Aim: A long-term change of the quality of life
of families with young children who, due to
different reasons, live in extreme poverty
and their children do not receive the neces-
sary care to develop and grow normally.

Activities: Repair and equipment of the
house; personnel training; development of
specific programs; promoting the House
within the community; providing comprehen-
sive support for early childhood develop-
ment, positive parenting and empowerment
of the families and community.

Target groups: A minimum of 15 children
from O to 3 years of age as well as other
children in the family, parents and the ex-
tended family who are at the highest risk of
abandonment and neglect and who are lack-
ing vital living conditions and good develop-
ment. We generally plan to work with about
45 children and over 50 adults.

Grant: 19 800 BGN

Contacts: Diana Yakimova
NGO Club - Targovishte

1, 30 January street, fl.3
7700, Targovishte

Tel. 359 601 6 34 25
clubngo@abyv.bg
www.clubngo.org
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Opportunity and Protection Association,
Haskovo

Project: A model for empowering vulnerable

Contacts: Malina Slavova

Opportunity and Protection Association
11 Aleko Konstantinov str.

6300, Haskovo

children and families to improve the child's Tel. +359 38 66 21 38
life perspectives

Aim: To inform and empower children and
parents from vulnerable communities to pre-
vent child abuse, to improve their care and
to create prerequisites for their better future.

Activities: To develop and exercise emotion-
al /recognition of emotions and selfcontrol
skills/ and social competences /rights, du-
ties, responsibilities, purpose, time manage-
ment/ of at least 250 children from vulnera-
ble groups. To develop skills of at least 170
family members of children from vulnerable
groups to understand and support the devel-
opment of the child, to recognize the needs
of children and to satisfy them in a way that
stimulates full development.

Target groups: At least 250 children and
their families from Haskovo, Svilengrad and
Levka vilage, most of them from Roma and
poor families and / or from remote areas.

Grant: 22 000 BGN

chance@escom.bg
www.chancebg.org
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Samaritans Association, Stara Zagora

Project: ,Sure Start™ — The House of family
and community

Aim: To apply a holistic approach for adap-
tive social behavior that encourages the de-
velopment of children from 0 to 5 years in
the community of Kalitinovo and to promote
the exchange of knowledge and experience
in the development of life skills and positive
parenting in the process of empowerment
of families to protect their children from vi-
olence and bad treatment, and to provide
them with opportunities for full develop-
ment from their birth.

Activities: Equipping the House to carry out
joint activities between children, their par-
ents and families. Clubs and workshops of
interest and various creative activities in-
volving children and their parents. Enter-
taining and educational games in various
formats with the participation of children
and their parents. Game sessions and prac-
tical activities on babies and children care.
Support in organizing and celebrating holi-
days important for children and their fami-
lies. Meetings and consultations with vari-
ous  specialists and public
(pediatrician, general practitioner, midwife,
speech therapist, psychologist, policeman,
mayor, pastor, etc.). Practical activities for
parents to raise their life and parenting
skills (cleaning, cooking, sewing, washing,
ironing, etc.) and to develop and improve

personal hygiene habits (tooth, face, hands,
legs, bathing, change of clothing, etc.).
Group activities for mothers' mutual assis-
tance on different positive parenting prac-
tices and approaches (caring for the new-
born, daily diet of children, educational ap-
proaches for young children, etc.). Group
activities with fathers on positive paternity
and the importance of their role in chil-
dren's lives. Information campaign, donor
initiative.

Target groups: Children from 0 to 5 years of
age living in Kalitinovo village, their families
- parents or guardians, as well as the entire
local community.

Grant:

Contacts: Ivanka Ivanova - Popova
Samaritans Association

57 Patriarh Evtimiy Street

6000, Stara Zagora

Tel. +359 42 621 083
iri-popova@samaritans.bg
www.samaritans.bg

figures SEPRTTR
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Future for the Children Association,
Kazanluk

Project: Chance for every child - adaptation
and implementation of Sure Start
programme in Bulgaria.

Aim: To pilot a model to support and em-
power parents, families and communities to
reduce cases of neglect and poor care and
to provide opportunities for early childhood
development for children from different
communities.

Activities: Building an integrated family ser-
vice that combines social care, health, adult
education, community development. Provid-
ing equal opportunities for children from 0
to 7 years by encouraging their physical,
emotional, cognitive and educational devel-
opment as well as increasing the parenting
skills and capacity of their families through
a variety of activities and support at the
"Sure Start" House in the village of Gorno
Cherkovishte. Attract children and families
to visit the House through informal meet-
ings and conversations. Promoting the
House and providing a universal service -
accessible to all families with children up to
7 years of age who can visit the house any
day they choose. The groups in the planned
activities will be open so that a parent or
family with a child / children can be includ-
ed at any time. There will be no limits for
the number of children, in what activities

they will be involved, or how long they will
stay.

Target groups: Children from 0 to 7 years
of age living in the territory of the village of
Gorno Cherkovishte, their families - parents
or guardians, as well as the entire local
community.

Grant: 19 800 BGN

Contacts: Maria Gineva
25 Voinishka street
6100, Kazanluk

Tel. 0431 6 28 66
special_child@abv.bg
www.speckids.org
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Other funded projects

Donka Paprikova Charitable
Association, Sofia

Project: Care for terminally ill older people
without families

Aim: To provide permanent care for 15-20
terminally ill older people.

Activities: The Hospice’ activities include
personal hygiene, medical procedures,
feeding, conversations, close watch of phys-
ical and psychological condition. The team
consists of a medical doctor, nurses and cir-
ca 15 volunteers, who are involved in cook-
ing, cleaning, shopping, home visits, talking
with the old people and reading books for
them.

Grant: 6 000 BGN

Contacts: Dr. Dominik Karagiozov
39 Svetoslav Terter str.

1124, Sofia

Tel. +359 2 946 13 96

For Our Children Foundation
Project: ,Care in early age”

Aim: Improving the development and well-
being of children in early age (0-7 years) by
introducing an integrated health and social
approach in their care. The project aims, on
one hand, to focus political and public at-
tention on the topic of early childhood de-
velopment and, on the other, to bring about
bottom-up change in 6 specific health care
facilities and social services towards im-
proving care for young children.

Grant: 500 BGN

Contacts: Vanya Kaneva

21 Gyueshevo street, Serdika, Sofia
v.kaneva@detebg.org
www.detebg.org
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Charity Association Sv. Ivan Rislki,
Balvan village

Project: ,Centre for prevention and sport in
Balvan village”

Aim: Children and young people from Veliko
Turnovo Municipality are trained in practical
and theoretical activities, providing
measures for their safety and protection
against the daily risks. The activities imple-
mented at the Center for Prevention and
Sport are aimed at fostering a culture of
personal safety, safe thinking and motor
activity in adolescents. The center has a
well-equipped gym, specialized offices with
signposts for prevention of fire safety, first
aid in case of accidents, disasters and acci-
dents, etc. As of 2018, two outdoor areas
for road and fire safety were opened. The
activity of the Center is aimed at children of
school age and young people attending
Centers for work with children and youth
and schools operating in the territory of Ve-
liko Turnovo Municipality.

Grant: 500 BGN

Contacts: Blagovesta Fakirova
rilski_1999@abv.bg

Sauchastie Association, Varna
Project: ,Support for parenting"

Aim: Supporting parenting to reduce cases
of child abandonment, violence and inade-
quate care in families living in disadvan-
taged neighborhoods and neighborhoods
inhabited mainly by Roma communities in
Varna and nearby villages.

Grant: 500 BGN

Contacts: Iliyan Rizov

9020, Varna, Vazrajdane district
Block 22, ap. 91
ilriz@yahoo.com
www.sauchastie.org
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Georgi Sava Rakovski Chitalishte,
Mugla village, Smolyan municipality

Project: ,Restoration of the only premises for
cultural and social activity from damages
after winter emergency"

Aim: To restore a premises of public im-
portance to the population. The renovated
premises will allow the restoration of the
normal use of the reading room, the re-
hearsal room, as well as the normal realiza-
tion of significant public events. The active
cultural and social life of the population will
be restored.

Grant: 98 BGN
Contacts: Anelia Gachilova

Mugla village, Smolyan municipality
chitalishtemugla@abv.bg

Youth and Civil Initiatives in the Rose
Valley Association, Karlovo

Project: ,Million kites for a million good
deeds!™

Aim: Promoting youth volunteering, organis-
ing youth initiatives for the children of Karlo-
vo Municipality and more smiles on the child
faces. Motivation of volunteer youth to or-
ganise events for all children from the city,
including the children with special needs in
the social centers in Karlovo.

Grant: 100 BGN

Contacts: Tsvetina Zaharlieva

4300, Karlovo

9, Ganio Madjeretsa street

mgird@abv.bg
https://www.facebook.com/mgirdrosevalley/
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Aim: To create outdoor activities related to
the cultivation of the adjacent terrain, there-
by creating better conditions for the young
people and the elderly in the neighborhood.
The aim is to restore and repair the existing
playground built in 2005, to build a bench
next to it, in order to get an attractive and
secure playground combining opportunities
for parents to rest and entertain the chil-
dren. To provoke social and especially youth
activism. Build young people's sense of re-
sponsibility for protecting the environment,
and things created by themselves.

Grant: 100 BGN

Contacts: Milena Markova

2500, Kyustendil

12, Tintyava street, Kolusha district
probuda_kn@abv.bg
www.probudal961.org

Bratstvo - 1869 Chitalishte, Kyustendil

Project: ,Improving conditions in

Kyustendil”

living

Aim: To improve and restore the designated
places for relaxation and rest at the "Alley of
Love" in Hisarluka Forest Park, Kyustendil.
There is a remarkable medieval fortress
"Hisarluka", often visited by city guests or
locals. Due to the deterioration and poor ap-
pearance, this dramatically reduces the tour-
ist flow in the area and has a negative im-
pact on the development of the municipality
as a tourist center. 10 volunteers from Chi-
talishte Bratstvo will be engaged with the
aim of renovating the "Walk of Love" and
raising environmental awareness, strength-
ening skills and the desire for environmental
protection.

Grant: 100 BGN

Contacts: Ivan Andonov
2500, Kyustendil

11, Otets Paisiy street

Tel. +359 78 526 395
chitalishte@bratstvokn.org
www.bratstvokn.org
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Probuda - 1919 Chitalishte,
Kopilovtsi village, Kyustendil
municipality

Project: ,,Refreshment of the chitalishte yard
and holding of holidays and sports
tournaments”

Aim: To create a more aesthetic environ-
ment in order to create in children and
young people a sense of the beautiful and
the good. By involving children and young
people in the initiative, the habit of donating
labor and time will be built up, because do-
nation, no matter what form, is the most no-
ble gesture worthy of respect and honor. In
this way, we will unite and learn to keep the
space created by our own hands and labor, a
place for games and recreation. To give
more smiles to people's faces.

Grant: 100 BGN

Contacts: Evelina Dimitrova
2543, Kopilovtsi village
Kyustendil municipality

6, Vazrajdane street
probuda_19kn@abv.bg

School Board of the Dobrudzha
Professional Agricultural High School,
Silistra

Project: ,Renovating the yard of an elderly
people's home in Aydemir village”

Aim: Provoking new thinking in young people
about environment and reducing the effects
of climate change and forming a new atti-
tude towards the elderly with physical disa-
bilities. "Breathing in" a new life of plastic
bottles, wooden beams, broken umbrellas
and other household goods and renovating
the yard of the elderly people’s home in Ay-
demir. The activities will be implemented
with the participation of the elderly, who
greatly enjoy every opportunity to contact
young people at the age of their grandchil-
dren who have fled their homeland. Students
from the Young Entrepreneur Club will par-
ticipate as volunteers.

Grant: 95 BGN

Contacts: Galina Daskalova
7500, Silistra

22, Tutrakan street
u.n.dobrudja@gmail.com
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19-th February 1906 Chitalishte,
Skravena village, Botevgrad
municipality

Project: ,To prepare for Botev’s Day!™

Aim: Cleaning and renovating the courtyard
of St. St. Cosmas and Damian and prepara-
tion of the space for holding some of the
events dedicated to June 2 - Botev’s Day and
the perished for the freedom of Bulgaria. The
courtyard of the church will be cleaned and
prepared for the events on June 2, and not
only for this day, as the church is one of the
representative places of the village visited by
locals and guests. The initiative will also in-
volve young people who, in most cases, have
so far participated in voluntary initiatives,
mainly related to the activities of the Chital-
ishte.

Grant: 100 BGN

Contacts: Ivan Nikolov

2150, Skravena village
Botevgrad municipality

86, Hristo Botev street

Tel. 4359 7137 2044
chitalishte_skravena@mail.bg

Otets Paisiy - 1893 Chitalishte,
Velingrad

Project: ,Be a volunteer because TOGETHER
... we build smiles”

Aim: Encourage volunteering and involve the
various community centers in one communi-
ty; repair and cleaning of part of the Chital-
ishte's inventory (chairs, tables, chande-
liers), planting of flowers, refreshment of the
Chitalishte's facade. A large part of the
young people who study at different schools
do not know each other, and the initiative
will give them the opportunity to work in a
team and to create new contacts and why
not friendships. The adults / amateurs of the
mixed city choir Nikolay Giaurov and the
Men's Folklore Group / will lead the individu-
al teams and interact with the younger gen-
eration to build a bridge in their communica-
tion and find new common topics and ac-
quaintances. The changed environment will
benefit all chitalishte members and the gen-
eral public, who attend the events of chital-
ishte Otets Paisiy.

Grant: 100 BGN

Contacts: Silvena Bayrakova
4600, Velingrad

31, Han Asparuh street

Tel. +359 359 5 24 10
opaisii_vg@abv.bg
http://chitalishte.eu/nchop-1893/
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Far 1930 Chitalishte, Pavoliche village,
Vratsa municipality

Project: Child playground “Library”

Aim: Refreshment of the playground in front
of the library in order to meet the modern
requirements for ecological education and to
create a positive attitude of the adolescents
towards it. Improve play and leisure condi-
tions for children. Find application of waste
materials. Improve infrastructure in front of
the library. To stimulate the social activity of
the villagers.

Grant: 100 BGN

Contacts: Maria Bojkovska
3044, Pavolche village
Vratsa municipality

35 A, Hristo Botev street
chitalishte_far@abv.bg
http://pavolche-far1930.eu/

Loveguide - Learn Foundation

Essay in the competition Of NGOs and People
Grant: 500 BGN

Contacts: Nadya Zdravkova

nadya@loveguide.bg
https://loveguide.bg/

A0 KOrA TRNOTO NPOM3BEXAA CNEP!

AR, R SN, EAXTEPHANHA MMM 1T CH, AKO CME rO HANPABMAH]

BAFMHOSA? (BUAEO) (BMAEOC)

EHUMKNONEAUS
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Jloknaa Ha HesapuCcHuMHUsAa OUMTOP
[o YnpasuTtenHus cbBeT Ha ®oHpaumsn ,Jlane"

MHeHne

Hue M3BLPLUKXME 0ANT Ha DUHAHCOBUA OTHET Ha Ha doHaaumA Jane" (,®onpgauusTa’), coabpxaw
cueToBoAHMSs BanaHc kbM 31 pekemepu 2019 r. 1 oTyeTa 3a NPUXOAUTE ¥ Pa3XOAUTE OT CTonaHcka
[EAHOCT, OTYeTa 3a NPUXOAUTE U PasXOAUTE OT HeCTONAaHCKa AeUHOCT, oTYeTa 3a cobcreeHns
KanuTan v oTYeTa 3a NapuYyHWTE NOTOUW 3a roguHaTta, 3asbpLuBalla Ha Ta3u aaTa, KakTo v
NPUNOXEHUE KbM (PUHAHCOBUA OTHET, CbAbLPXKALLO 0606LWEHO ONOBECTABAHE Ha CBLLECTBEHUTE
CYETOBOAHW NONUTUKU U APYra NOSCHUTENHa MHPOPMALUSA.

Mo HaLLe MHEHME, MPUNOXEHUAT DUHAHCOB OTHET NPeACTaBs AOCTOBEPHO, BLB BCUYKN ChLUECTBEHN
acnekTv, hUHaHCOBOTO CHCTORHUE Ha PoHAaumsaTa Kbem 31 aekemepy 2019 r. u HeHuTe
cbMHAHCOBU pe3ynTaTti OT AENHOCTTa U Napu4HWUTE 1 NOTOUM 32 roAvHaTa, 3asbpLluBalla Ha Tasu
faarta, B CbOTBETCTBUE C HaumoHanHuTe cyetoBoaHu ctaigapTi (HCC), npunoxumm e Bvnrapus

baaa 3a uapassBaHe Ha MHeHune

Hue 3BBLPLUNXME HALWKUS OAWUT B CbOTBETCTBME C MexayHapoAHUTE OAQUTOPCKK CTaHAapTyH (MOC).
HalwwuTe OTrOBOPHOCTYU CLIMACHO Te3n CTaHAapTH Ca ONUCaHKU ACMBIHUTENHO B pasaena ot Hawwms
poknapg ,OTroBOPHOCTY Ha OAUTOPA 3a 0AWUTa Ha PUHAHCOBMUSA OTHET"

Hue cunTame, Ye OAUTOPCKUTE AOKA3aTENCTBA, NOMYHYEHU OT Hac, Ca AOCTaTBLYHN U YMECTHMU, 3a Aa
ocurypaT 6a3a 3a HalWeTo MHeHue.

He3zasucumocT

Hue cme Hezasucumm oT PoHAAUUATA B CBOTBETCTBUE C MeXxayHapoaHUs eTuHeH KOAEKC Ha
NpoecMoHanHUTE CYETOBOANTENM (BKNIOYUTENHO MexayHapoaHu CTaHaapTv 3a HEe3aBMCHUMOCT) Ha
CbeeTa 3a MexayHapoAHN CTaHAapTH No eTuka 3a cuetosoautenu (Kopekca Ha CMCEC), 3aegHo C
ETUYHUTE W3NCKBaHWUA Ha 3aKoHa 3a He3aBUCUMUA (DUHAHCOB OAUT, NPUNOXUMKU NO OTHOWEHUE Ha
HaLWMS OAUT Ha DUHAHCOBWS OTYET B BbNrapus, KaTto HUE U3MBIIHUXME U HALWUTE APYTY ETUYHN
OTrOBOPHOCTY B CLOTBETCTBUE C M3NCKBAHMATA Ha 3aKOHa 332 HE3aBUCUMUA (DUHAHCOB OAUT U
Kopnekca Ha CMCEC

[pyra nHchopmaums, pasnuyHa ot (huHaHCOBUSA OTHET U OAUTOPCKUA AoKNaa BbpXy
Hero
PLKOBOACTBOTO HOCH OTFOBOPHOCT 3a Apyrarta uidgopmauus. [ipyrata nHgopmauus ce CbCTou oT

roaveH Aoknag 3a AenHOCTTa, U3roTBeH OT PBbKOBOACTBOTO CbIrnacHo nmaea cegma ot 3akoHa 3a
CYeTOBOACTBOTO, HO HE BKNOYBa huHaHCOBUSA OTHET U HALWWUA OAUTOPCKU AoKnan BbpXy HEero

HaleTo MHeHne OTHOCHO huHAHCOBUSA OTHET He obxBala apyrarta nHpopMauns 1 Hue He
u3apassBame KakBaTo U 4a © POpPMa Ha 3aKNioYeHUe 3a CUTYPHOCT OTHOCHO HEes, OCBEH aKo He e
W3PUHHO NOCOMEHO B AOKNAAA HU U A0 CTENeHTa, A0 KOATO € NOCOYeHO

T: 4359 2 9355200, F: +359 2 9355266. www pwc.com/bg

Registered with the Scfia City Court under company file number 134241997

. PricewaterhouseCoopers Audit OOD, 9-11 Maria Louisa Blvd., 1000 Sofia, Bulgaria
!
|
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BB Bpb3Ka C HALLMA OANT Ha (OUHAHCOBMUS OTYET, HallaTa OTrOBOPHOCT Ce CbCTOM B TOBa Aa
npoyeTem apyrara uHopMaums ¥ NO TO3U Ha4YMH 4a NpeueHnM Aanuv Tasu apyra uHgopmauus e 8
CbLECTBEHO HECHLOTBETCTBUE C (PUHAHCOBUA OTHET UMK C HALLWTE NO3HAHUA, NpUAoCBUTH No Bpeme
Ha oauTa, UNY NO APYr Ha4YMH M3rnexaa Aa CbAbpPXKa CbLECTBEHO HeNnpasunHo aoknaasaHe. B
cnyvan ye Ha 6a3ata Ha paboTaTa, KOATO CME U3BLPLWMNY, HMe AOCTUTHEM A0 3aKNio4eHne, Ye e
Hanuue CuLecTBeHO HENPaBuMHO A4OKNagBaHe B Tasu gpyra nHpopmauus, OT Hac ce u3uckea aa
noknaasame To3u hakT. Hamame Kakeo Aa AOKNaaBame B TOBa OTHOLWIEHWe

AonbnHUTENHW BLNPOCKH, KOMTO NOCTaBA 3a AoKnaaBaHe 3aKOHBT 3a CYETOBOACTBOTO

B gonbnHeHWe Ha HalwuTe OTTOBOPHOCTM U foknaaeaHe cernacHo MOC, no oTHOWeHWE Ha
rOAVLLHWS AOKNaA 3a AeWHOCTTa, HUe U3NMbNHUXME U npoueaypute, nobaseHn KbM U3NCKBaHUTE NO
MOC, cernacHo , YKazaHus OTHOCHO HOBM ¥ paslMpeHn OAUTOPCKN A0KNaAu U KOMYHUKaUUs o1
cTpaHa Ha oauTopa“ Ha npoecnoHanHaTa opraHnu3auuns Ha perucTpupaHsuTe oanTopw B Benrapus,
WHCTUTYT Ha gunnomupanute ekcnepr-cyetosogutenu (MAEC). Tean npoueaypyn KacasT npoBepkn
33 HaNUUMEeTO, KAKTO U NPOBEPKK Ha (POPMAaTa 1 CbABLPXKAHWETO Ha Ta3u Apyra uHgopmauws c uen
Aa HU NOANOMOrHaT Bb8 hopMUpaHe Ha CTaHOBULLE OTHOCHO TOBa Aanu Apyrata uHdopmaums
BKMIOMBA ONOBECTABAHWATa U AOKNaABaHMATA, npeasuaenu B Mnaea ceama ot 3akoHa 3a
CYETOBOACTBOTO, Npunoxvm B Bbnrapus

CraHoBMle BLB Bpb3ka ¢ 4n. 37, an. 6 or 3akoHa 3a C4eTOBOACTBOTO
Ha 6a3aTta Ha u3BbpLUEHWUTE NpoueaypU, HALWEeTo CTaHoBULLE €, Ye:

a) UHdopmauuaTa, BKNKHYEeHa B roquWHUA AOKNaA 3a AenHOCTTa 3a hmHaHcoBaTta roanka, 3a
KOSITO € M3roTBeH (OUHAHCOBUNAT OTHET, CLOTBETCTBA Ha (DUHAHCOBUSA OTUYET

6) FoAVWWHWAT AOKNaA 32 AeNHOCTTa € U3rOTBEH B CbOTBETCTBUE C U3NCKBaHusTa Ha (nasa cegma
oT 3akoHa 3a CYEeTOBOACTBOTO.

OTroBOPHOCTU Ha PHLKOBOACTBOTO 38 PUHAHCOBUA OTHET
} 1

P1HKOBOACTBOTO HOCK OTTOBOPHOCT 3@ U3rOTBAHETO U AOCTOBEPHOTO NPEACTaBAHE Ha TO3u
thuHaHcoB oTYeT B croTeeTcTBue ¢ HCC, npunoxumu B Bbnrapus u 3a Takasa cucrema 3a
BbTPELWEH KOHTPON, KaKBaTo PLKOBOACTBOTO ONpeaens kato Heobxoawma 3a ocurypssaHe
M3roTBAHETO Ha (PUHAHCOBU OTHETU, KOUTO HE CHLABPXAT CHLUECTBEHN HENPaBUNHN OTUUTAHUSA,
HE3aBUCMMO Aanu AbMKALM Ce Ha M3MaMa Unu rpetuka

Mpu naroTesHe Ha PUHAHCOBUA OTHET PHKOBOACTBOTO HOCK OTrOBOPHOCT 38 OUeHABaHe
cnocobHocTTa Ha PoHAaUNATA Aa NPOABIKK Aa DYHKUMOHUPA KaTo AeNCTBaL0 NpeanpusaTue,
ONOBECTABANKMN, KOraTto TOBa € NPUNOXUMO, BbNPOCH, CBBP3aHN C NPEeAnonoXeHNeTo 3a AencTealo
npeanpusiTue 1 U3NoN3Banku cyeToeoaHaTa 6asa Ha OcHOBaTa Ha NPeanonoXeHueTo 3a
AEeNCTBaLL0 NPeANPUSTUE, OCBEH aKkO PLKOBOACTBOTO HE Bb3HaMepsBea fa nuksunaupa doHagauuaTa
WNu fa NpeycraHosn AeNHOCTTa U, UMK aKo PHLKOBOACTBOTO Ha NPakTUKa HAMa aApyra antepHartusa,
OCBEH Aa NOCTHNU NO TO3N Ha4YUH.
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OTroBOPHOCTU Ha oAUTOpPA 3a oanTa Ha ;i;t‘.n;’.u.ﬁ:?[}l"\ oTYeT

HawwuTe uenu ca ga nony4Yum pasymHa CTeneH Ha CUrypHoCT OTHOCHO TOBa Aanv (PUHAHCOBUAT
OTYET KaTo URMNO0 HE ChAbPXKA ChUECTBEHW HENPaBUTHU OTYUTAHUSA, HE3aBUCMMO Aanu AbibKawmn ce
Ha U3amama vnv rpewka, 1 Aa nsgagem oguTopckn aoknan, KOWUTO Aa BKNKYBa HaLWeTo O4UTOPCKO
MHeHune PaayMHaTa CTENeH Ha CUIrypHOCT € BUCOKa CTeneH Ha CUrypHOCT, HO He e rapasuvs, ye
OAUT, U3BBLPLUEH B CbOTBETCTBUE C MOC, BuHaru we paskpusa CbuUEeCTBEHO HENPaBWIHO OTYUTaHe,
KOraTo TakoBa CbhiuecTBysa. HenpaBvunHu OTUMTaHUA MoraT Aa Bb3HUKHAT B pe3ynTar Ha uwamama
UMK rpeLka u ce CYNTaT 33 ChLEeCTBEeHU, ako 61 MOrno pasyMHO na ce O4akea, ye Te,
CaMOCTORTENHO UNKU KaTo CHLBKYNHOCT, Buxa Mornu Aa OKaXxaT BNuAHWE BbpXy MKOHOMUYECKuTe
peweHns Ha notpebutenuTe, B3emaHn Bb3 OCHOBA Ha TO3K duHaHcoB oTyeT

KaTo yacT oT oauTa B choTteetcTaue ¢ MOC, Hue nanonssame npodecvoHanHa npeueHka v
3anassame npodecrmoHaneHr CKenTUUU3bM No Bpeme Ha uenus oaut. Hue cbulo Taka

e uaeHTUUUMPaME U OUEHSIBaME PUCKOBETE OT CbLUECTBEHU HeNPaBuiHW OTYUTAHURA BbB
OVHaHCOBUA OTHET, HE3ABMCUMO AANKU ABMKALLUM Ce Ha n3Mama unwu rpewwka, paspaborsame
W M3NbNHABaME OAUTOPCKM NPOUEAYPV B OTTOBOP Ha Te3n pUCKose U nonyvyasame
OAVTOPCKN AOKa3aTencrsa, KOUTO Aa Ca AOCTAThYHU U YMECTHW, 3a Aa ocurypsT 6asa 3a
HaLEeTo MHeHue PuckbT Aa He Bbae paskpUTO ChLECTBEHO HENPaBUNHO OTYUTaHe, KOeTo
e pesynTar OT u3Mama, e No-BUCOK, OTKONKOTO PUCKa OT ChLLUECTBEHO HENPaBuiHo
OTYUTaHe, KOETO € Pe3ynTaT OT rPeLuUKa, Thit KaTo M3MamaTa MOXe Aa BKMKYBa TalHO
cnopasymasaHe, hanwuduumnpare, npeaHamepeHn Nponycku, U3ABMNEHUS 3a BbBeXAaHe
Ha oauTOpa B 3abNyXaeHue, KakTo u npeHebpersaxe unu saobukansHe Ha BbTPeLHNS
KOHTpOnN

e nony4asame pasbupaHe 33 BLTPELUHWUS KOHTPOS, UMaLY OTHOWEeHWE KbM 0AWTa, 3a Aa
pa3paboTum 0AVTOPCKU NPOLEAYPH, KOUTO Aa Ca NOAXOARLUN NPU KOHKPETHUTE
OBCTONTENCTBA, HO HE C Len W3passBaHe Ha MHEHWE OTHOCHO ePeKTMBHOCTTa Ha
BLTPELUHUA KOHTPON Ha doHaaumaTa.

e OUEHRBaMe YMECTHOCTTa Ha M3NON3BaHNTE CHETOBOAHN NONUTUKM K Pa3yMHOCTTa Ha
CUETOBOAHWUTE NPUBNU3UTENHN OLEHKW U CBBP3aHUTE C TAX ONOBECTABAHWA, HanpaseHn oT
PBKOBOACTBOTO

e [JOCTArame A0 3aKNYeHWe OTHOCHO YMECTHOCTTa Ha W3NOoN3BaHe OT CTpaHa Ha
PBKOBOACTBOTO Ha cyeToBoAHaTa Basa Ha OCHOBaTa Ha NPeANOOXEHUeTo 3a AeNCTBaLLo
npeanpusTve n. Ha 6asara Ha Nony4YeHnTe OAUTOPCKN AOKa3aTencrea, OTHOCHO ToBa Aanv
© Hanuue CbLIECTBEHa HeCUTyPHOCT, OTHacsLWa ce 40 CbBUTUS unu ycnoeus, kouto 6uxa
MOrnU 43 NOPOAAT 3HAYUTENHN CbMHEHWA OTHOCHO CNOCOBHOCTTa Ha PoHAaumsTa aAa
NPOABMXN A3 DYHKUMOHMPA KaTo AeACTBaW|o npeanpusaTne. AKO Hue AOCTUTHEM A0
3aKNIOYEHNe, Ye € Hanuue ChLeCTBEeHa HeCUrypHOCT, OT Hac Cé M3UCKBa Aa npueneyem
BHUMAHWE B OAMTOPCKUS CU AOKNAA KbM CBBP33HUTE C Ta3n HECUry PHOCT ONOBECTABaHUS
BbB (PUHAHCOBWA OTHET UK B CRy4ain Ye Te3n ONOBECTABaHUSA Ca HeadeksaTHU, aa
MoauduuMpaMe MHEHMETO cvu. HalunTe 3aKknioYeHus Ce OCHOBaBaT Ha OAUTOpCKUTE
AOKasaTencTea. NnonyYeHu Ao AaraTa Ha OAUTOPCKUS HU aoknan. bvaewm cubuTtnsa nnu
ycnoeus obavye mMoraTt Aa cTaHaTt npuynmHa PoHaaumusTa ga npeycTaHoBu (hyHKUNOHUPaHeTo
C¥ KaTo AENCTB2WO NpeanpuaTue
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. oueHsBame USNOCTHOTO NpeacTassHe, CTPYKTYpPa U ChbAbpXaHne Ha (PUHaHCOBUA OTYET,
BKNIOYUTENHO ONOBECTABAHUATA, U Aann PUHAHCOB OTYeT npegcraena ocHosononarawuTe 3a Hero
CAENKN ¥ CbOUTUA NO HEYMH, KOWUTO NOCTUra AOCTOBEPHO NpeacTaBaHe

Hwe KOMYHUKNpame C PbKOBOACTBOTO, Hapes C ocTtaHanuTe BuNpocu, nnaHupadns obxear n epemMe Ha
M3NbNHEeHne Ha 04AnTa U CbLUECTBEHUTE KOHCTaTtaunm OT OQuUTa. BKNIOYUTENHO ChUECTBEHN
HeAOCTaTbuun BbB BLTPELUHMA KOHTPON, KOUTO naeHTUduUMpame no BpeMe Ha U3BbLPLIBaHUS OT Hac
oaunT

opsiHa [lumosa

Peructpupax oautop MpaicyoTepxaycKynspe Oaut” OO
20 wonun 2020 r
rp. Cocus, Bunrapus
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To the Managing Board of Tulip Foundation

We carried out an audit of the attached financial
report of the Tulip Foundation (the Foundation)
including: the balance sheet for the period ending
31 December 2018, the statements of income &
expenditure for non-profit activity, the statements
of income & expenditure for for-profit activity, the
statement for the own capital and the statement
of turnover for the year ending on this date, as
well as an enclosure to the financial report con-
taining summary of announcement of the ac-
counting policies and additional explanatory infor-
mation.

In our opinion the financial report presents a true
and fair picture of the financial situation of the
Foundation for the period ending on 31 December
2019, as well as of the financial results of its ac-
tivities and money flows for the year ending on
this date in compliance with the National Financial
Reporting Standards (NAS) applicable in Bulgaria.

We performed the audit in accordance with the
requirements of the International Audit Standards
(IAS). Our responsibilities according to these
standards are described in addition in the chapter
of the report Responsibility of the Auditor for the
Financial Report.

We believe that the audit evidence obtained by us
is appropriate and sufficient for the formation of
the basis on which to express our audit opinion.

Independence

We are independent from the Foundation in ac-
cordance with Ethical codex of the professional
accountants of the Council of international stand-
ards for ethics of accountants (Codex CISEA)

along with the ethical requirements of the Law for
independent financial audit, which are applicable
to our audit of a financial report in Bulgaria, as we
fulfilled our other ethical responsibilities in ac-
cordance with the Law for independent financial
audit and the CISEA Codex.

The Management is responsible for the other in-
formation. The other information consists of re-
port for the activities, prepared by the manage-
ment according to Art 7 from the Accountancy
Act, but does not include the financial report and
our audit report.

Our opinion regarding the financial report does
not cover that other information and we do not
express any conclusion about its certainty unless
this is explicitly stated in the report and to the
extend stated.

In relation with our audit of the financial report
our responsibility consists in reading the other
information and thus assess if this other infor-
mation is in a substantial discrepancy with the
financial report or with our knowledge acquired
during the audit or in some other way includes
materially wrong reporting. In case that based on
the work perform we have reached a conclusion
that there is a materially wrong reporting in that
other information, we are required to report this
fact.

We have nothing to report in this regard.

Additional requirements laid down in the
Accountancy Act

In addition to our responsibilities and reporting
according to IAS regarding the activity report we
performed and the procedures added to require-
ments of IAS according to the Guidelines of the
professional organisation of certified expect ac-
countants and registered auditors in Bulgaria -
ICEA. These procedures refer to checks for the
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existence as well as checks for the form and the
content of that other information with the aim to
help us in forming a position whether that infor-
mation includes statements and reporting fore-
seen in Chapter Seven of the Accountancy Act
applied in Bulgaria.

Position in relation with Article 33 of the

Accountancy Act

On the ground of the performed procedures, our

position is that:

. The information included in the report for
the activities for the financial year for which
the financial report is made, corresponds
to the financial report;

° The report for the activities is presented in
accordance with the requirements of Article
Seven of the Accountancy Act.

The Management is responsible for the prepara-
tion and the fair presentation of this financial re-
port in accordance with the National Financial Re-
porting Standards applicable in Bulgaria and for
the implementation of such internal control sys-
tem, which the Management deems necessary for
the preparation of financial statements free of
substantial deviations, regardless of whether due
to fraud or error.

In the preparation of the financial statement the
Management is responsible for the assessment of
the ability of the Foundation to continue to func-
tion as a acting enterprise, announcing when this
is applicable, matters related with the assumption
for an acting enterprise and applying the financial
base on the ground of assumption for an acting
enterprise except in case when the management
has no other alternative in practice but to act this
way.

Our aims are to obtain a reasonable level of cer-

tainty regarding the financial statement as a
whole that does not contain substantial devia-
tions, regardless of whether due to fraud or error
and to present auditing report that includes our
auditing opinion. The reasonable level of certainty
is a high level of certainty, but is not a guarantee
that an audit performed in accordance with IAS
will always disclose substantial deviations when
such exists. Incorrect deviations could occur as a
result of fraud or error and they are considered
substantial if it might be expected that they could
solely or as a whole influence economical decision
of the customers, that are taken based on this
report.

As part of the audit in accordance with IAS we
apply professional assessment and retain profes-
sional scepticism during the whole audit. We as
well:

. Identify and evaluate the risks from of ma-
terial deviations in the financial statement
regardless due to fraud or error, develop
and perform auditing procedures to address
those risks and obtain auditing evidence
that are sufficient and relevant so to pro-
vide a ground for our opinion. The risk not
to reveal material deviation due to fraud is
higher than the risk of material deviation
due to error as the fraud could include a
secret agreement, adulterine, targeted
omissions, statements to mislead the audi-
tor, as well as ignoring the internal control.

. Obtain understanding about the internal
control relevant to the audit in order to de-
velop auditing procedures that are relevant
to the concrete circumstances, but not
aimed at expressing opinion about the ef-
fectiveness of the internal control of the
Foundation.

. Assess the appropriateness of the account-
ing policies applied and the rationality of
the accounting statements and the related
announcements made by the management.
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‘ . Reach a conclusion about the appropriate-
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ness of the application by the management
of the accounting base on the ground of the
assumption for an acting enterprise, and on
the ground of auditing evidence regarding
the fact if there is a material uncertainty
about events or conditions that might lead
to material uncertainty about the ability of
the Foundation to continue to function as
an acting enterprise. If we reach a conclu-
sion that there is a material uncertainty we
are required to bring the attention in our
auditing report to the related with this un-
certainty disclosures in the financial report
or in case these disclosures are inadequate
to modify our opinion. Our conclusions are
based on auditing evidence received by the
date of the auditing report. However, future
events or conditions may become a reason
for the foundation to cease its functioning
as an acting enterprise.

. Assess the overall presentation, structure
and content of the financial report, includ-
ing disclosures, and whether the financial
report presents the founding deals and
events in a way that performs an authentic
presentation.

We communicate with the management along
with all other matters, the planned scale and time
for the performance of the audit and at the same
time the finding of the audit including material
shortcomings in the internal control, which have
been identified during the audit performed by us.

Boriana Dimova
Registered Auditor

Tzvetana Tzankova
PWC Audit OOD

20 July 2020
Sofia, Bulgaria

[Signatures and PWC stamp]
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BALANCE SHEET AS OF 31.12.2019

ASSETS
thousand BGN
Sections, Groups, Iltems Code Current Previous
year year
a b 1 2
A. Subscribed unpaid capital 01000
B. Net present
(long-term) assets
l. Intangible assets
Total for Group | 02100
Il. Fixed Assets
Installations and others 02230 1
Paid advances and tangible assets in progress 02240
Total for Group Il 02200 1 0
lll. Long-term Financial Assets
Long-term investments 02230 418 401
Total for Group Il 02300 418 401
IV. Deferred tax 02400
Total for Part B 02000 419 401
ASSETS
thousand BGN
Sections, Groups, Items Code Current Previous
year year
a b 1 2
C. Current Assets
l. Inventory
Total for Group | 03100 0 0
Il. Accounts Receivable
Total for Group Il 03200 1 0
lll. Investments
Total for Group lll 03300 0 0
IV. Cash
Cash and accounts in the country 03410 2314 2193
Cash in hand (BGN) 03411 1 9
Foreign curency cash in hand (BGN equivalent) 03412 1 1
Check-in ac-
counts 03413 2312 2183
Blocked cash 03414
Cash equiva-
lent 03415
Cash in hand, including in overseas bank accounts 03420 0 0
Total for Group IV 03400 2314 2193
Total for Part C 03000 2314 2194
D. Prepaid expenses 04000 16 2
Total Assets (A+B+C+D) 04500 2749 2597
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LIABILITIES
thousand BGN
Sections, Groups, Items Code Current Previous
year year
a b 1 2
A. Equity Capital
l. Subscribed capital 05100 0 0
Il. Premia on issued shares 05200
1ll. Reserve from subsequent valuations 05300
IV. Revenue reserve
Reserve as per the Articles of Association 05430
Other reserves 05440 1736 1699
Total for Group IV 05400 1736 1699
V. Profit (loss) carried over from previous years
Total for Group V 05500 17 0
VI. Current profit (loss) 05600
Total for Part A 05000 1753 1699
B. Provisions and simi-
lar liabilities
Total for Part B 06000 0
C. Liabilities
Loans under separate-entry debt loan agreements 07100 0 0
Accounts payable due to financial enterprises 07200 0 1
Received advance payments 07300 0 0
Accounts payable due to suppliers 07400 0 0
LIABILITIES
thousand BGN
Sections, Groups, Items Code Current Previous
year year
a b 1 2
Liabilities under insurance policies 07500 0 0
Liabilities to Group subsidiaries 07600 0 0
Liabilities to associated undertakings or jointstock companies 07700 0 0
Other liabilities 07800 0 0
Up to 1 year 07801
Over 1 year 07802
including:
Due to the employ-
ees 07810 0 0
Insurance liabilities 07820 0 0
Tax liabilities 07830 0 0
Total for Part C 07000 0 1
Up to 1 year 07001 0 1
Over 1 year 07002 0 0
D. Revenues relating to
future periods and fi-
nancing 08000 996 897
including:
Financing 08001 996 897
Revenues relating to
future periods 08002
Total Liabilities (A+B+C+D) 08500 2749 2597
Date[ 20.07.2020 . |
Director:[Maria Nikolova Petkova |
Prepared by:|Daniela Zdravkova Malcheva - Oberbeek
name
Contact person:|Daniela Zdravkova Malcheva - Oberbeek
name
Signed and sealed signed
Certified Public Accountant, Registered Auditor [+359 2 9813082 |
telephone
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FINANCIAL STATEMENT ON THE INCOME AND EXPENDITURES FOR THE YEAR 2019

( FOR NON-FOR PROFIT ACTIVITIES )

(thggsNa)"d (thousand BGN)
Name of the Expenditure Code ?eur:t- pJS;,,_ Name of the Income Code current | Previous
year | year year year
a b 1 2 a b 1 2
I. Activity expenditures I. Activity income
A. Expenditures for regulated activi-
ties A. Income from regulated activities
1. Donations 65511 116 84| 1. Donations with conditions 66511 243 245
2. Other 65512 21 60| 2. Donations without conditions 66512 34 26|
Total for Part A 65510 137 144| 3. Membership fees 66513
B. Administrative expenditures 65520 106 101| 4. Other 66514
Total for Group | 65500] 243 245| Total for Group | 66500 277 271
Il. Financial expenditures Il. Financial income
3. Interests 65611 5. Interests 66611 1 4
4. Negative differences from invest-
ment activities 65612 6. Income from co-participation 66612
5. Negative differences from exchange 7. Positive differences from invest-
rates 65613 ment activities 66613
8. Positive differences from exchange
6. Other 65614 rates 66614 2 3
Total for Group Il 65600 9. Other 66615
11l. Additional expenditures 65700 Total for Group I 66600 3 7
IV. Loss from economic activities 65800 lll. Additional income 66700
V. Total expenditures 65900 243 245| IV. Profit from economic activities | 66800 17 0
VI. Result 65950 54 33| V. Total income 66900 297 278
VI. Result 66950
Total (V + VI) 65990 297 278| Total (V + VI) 66990 297 278
Date| 20.7.2020
Director: Maria Nikolova Petkova
Prepared by:
Daniela Zdravkova Malcheva - Oberbeek
name signed
Contact person: +359 2
Daniela Zdravkova Malcheva - Oberbeek 9813082
name telephone
Signed and sealed
Certified Public Accountant, Registered
Auditor
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FINANCIAL STATEMENT ON THE MONEY FLOW FOR THE YEAR 2019

(thousand
BGN)
Name of the money flows Code Current Previous
year year
a b 1 2
I. Availability of the amounts as of January 1st 66200 2193 2304
1. Money flow from non-economic activities
A. Income from non-economic activities
Donations with conditions 66211 343 102
Donations without conditions 66212 34 26|
Membership fees 66213
Income from insurance initiatives 66214
Compensation for insurance 66215
Bank and exchange activities 66216 2 3
Other 66217 2 5
Total for Part A 66210 381 136
B. Expenditures for non-economic activities
Donations 66221 116 84
Salaries 66222 56 54
Social security 66223 23 15
Bank and exchange activities 66224 1 1
Services 66225 31 15
Other 66226 33 78
Total for Part B 66220 260 247
C. Net money flow from non-economic activities 66230 121 -111
11l. Money flow from economic activities
A. Income from economic activities
Sell of actives and services 66241
Clients 66242
Bank and exchange activities 66243
Other 66244
Total for Part A 66240 0 0
B. Payments for economic activities
Payments for services and actives 66251
Payments for suppliers 66252
Taxes 66253
Bank and exchange activities 66254
Others 66255
Total for Part B 66250 0 0
C. Net money flow from economic activities 66260 0 0
IV. Availability of amounts as of December 31st 66300 2314 2193
V. Changes in the availability of amounts during the year 66400 121 -111
Date[ 20.07.2020r]
Director:|Maria Nikolova Petkova
Prepared by:|Daniela Zdravkova Malcheva - Oberbeek
name signed
+359 2
Contact person:|Daniela Zdravkova Malcheva - Oberbeek 9813082
name telephone
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IBAN in USD: BG65 UNCR 7000 1523 4978 75

1124, Sofia
1, Reka Osam street, ap. 2
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info@tulipfoundation.net

In good hands
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