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Tulip Foundation is grateful for the support and the cooperation to:

FOUNDATION ORANJE FONDS

TRUST FOR CIVIL SOCIETY IN CENTRAL

AND EASTERN EUROPE

KPMG BULGARIA

ING BANK, SOFIA

WEBFACTORY BULGARIA

JOVAN THE DUTCH BAKERY

PORSCHE BULGARIA

UNICREDIT BULBANK

TECHNOLOGICA

FOUNDATION

74 UniCredit Foundation

CHARTIS

OAK FOUNDATION

UNICREDIT FOUNDATION

RANCH SPUR CHARITABLE TRUST

CHARTIS EUROPE BULGARIA

FAIRPLAY INTERNATIONAL

ROTARY INTERNATIONAL

CHIPOLINO

SOPHARMA AD

AND INDIVIDUAL DOMORS



THE MEMBERS OF THE JURY PROJECT OF THE YEAR 2010:

Ognian Donev

Chair of the Board

Confederation of the Employers

and the Industrialists in Bulgaria (CEIBG)

Sevda Shishmanova
Programme Director
Bulgarian National Television

Daniela Petkova
Chef executive director, POC Doverie

HE Karel van Kesteren
Ambassador of the Kingdom
of the Netherlands to Bulgaria

Anna Zaharieva
Executive Director, FairPlay International AD

MEMBERS OF THE JURY VOLUNTEER INITIATIVE 2011:

Ivan Stancioff
Chair of the Board,
Karin dom Foundation

Iva Roudnikova
Chief Editor Capital Light

Ognyan Zlatev
Member of the Board,
Bulgarian National Television

Boyko Stankushev
Member of the Board,
Bulgarian National Television

MEMBERS OF THE COMMISSION OF THE NATIONAL COMPETITION “GENERATIONS - IMAGES IN THE MIRROR"
in the prisons on the occasion of the European day of Solidarity between Generations

Prof. Klimentina Ivanova

Rumen Statkov

PROF. GEORGI CHAPKUNOV

Valentina Karaganova

Sector Director Metropolitan Directorate
of Interior at the Chief Directorate
“Execution of Judgement”

MEDIA PARTNERS

BULGARIAN NATIONAL TELEVISION
DNEVNIK DAILY

CAPITAL WEEKLY
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Mission To encourage social responsibility in Bulgarian society

Goal Enhance co-operation among civil society, the corporate sector, national and local
authorities to improve the quality of life and developmental opportunities for the
people of Bulgaria.

Objectives

Raise funds for social investment from individual donors, the business sector and
public and private sources

Provide financial and technical support to civil society organisations addressing
social needs of the community at a national level

Contribute to the effectiveness, sustainability and diversity of social programmes
in Bulgaria by making targeted grants

Serve as a professional vehicle and provide expert advice, consultancy, assessment,
monitoring and evaluation of projects and programmes

Promote transparency, accountability and professionalism to comply with the
highest ethical standards

Work in partnership with other civil organisations at national or local level for
greater social responsibility and sustainability of the civil sector in Bulgaria

Values Dialogue
Responsibility

Respect
Participation
Transparency
Cooperation



Tulip Foundation vyjadimir Kissiov, Chair
Board \jemper sofia City Council

Venislav lotov
General Manager,
Chartis Europe, Bulgaria branch

Kalina Zhuleva
Managing Director,
New Moment New Ideas Company

Levon Hampartzoumian
Chairman of the Board of Trustees
and Chief Executive Officer, UniCredit Bulbank

Vladimir Penkov
Managing Partner,
Penkov, Makrov & Partners Attorneys at Law

Koos Schouten
Chair Bulgarian Dutch Business Club

Director Maria Petkova
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2011 was another dynamic and successful year for the
team of Tulip Foundation. For the third successive year
we have extended our activities with new programmes
- up-to-date and innovative for Bulgaria.

In 2009 we started a programme supporting children
and families at risk aimed at the prevention of placement
of children in institutions. We knew that timely support for
the family is important for the wellbeing of children. The
implementation of the programme in various towns and
villages around Bulgaria has proved that we were right.

In the following year of 2010 we began an initiative
to introduce the Marketplace for projects and ideas as
an instrument for encouraging cooperation between
businesses and civil organizations for the benefit of local
initiatives. Together with local partners we organised
successful marketplaces in a number of towns.

In 2012 we laid the beginnings of a program aimed at the promotion and
implementation of the family group conference method - both an established and
immediate democratic approach towards enhancing the role and responsibility the family
has for its children. The first results shown have confirmed our trust in the resources that
a family possesses.

For each new program we initiated we found new partners and in the course of its
implementation we gained new supporters. We continued our traditional programs and
campaigns. We are happy to share our work and success with numerous organizations
and individuals.

We believe that their number will continue to grow!

Maria Petkova
Director
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Marketplace for projects and ideas

In 2010 we put the beginning of this innovative
program designed to support the effective
cooperation between businesses and local NGOs
with a clear understanding that cooperation
involves the running of a lager number of more
diverse programs that support more people in a
greater number of locations. Cooperation also
stands for improved financial effectiveness and
sustainability of the activities and results over
time.

The project is being implemented with the
support of the Civil Society Trust in Central and
Eastern Europe who gave credit to the idea
and enabled numerous civil organizations from
different towns to prepare and take part in the
initial events that were held in Bulgaria.

In 2011 we organized a series of information
events and two training sessions in each of the
following towns: Ruse, Pazardjik, Plovdiv, Pleven,
Sofia, Targovishte, Stara Zagora, Varna, and
Burgas.

Each training session was attended by
representatives of up to 24 local civil organizations.

The aim of the sessions was to provide participants
with an understanding of the Marketplace for
projects and ideas, to develop and practice how
they present their organizations to businesses and
the way to formulate good “matches”. These skills
are of critical importance for the establishment
of successful contacts and the development of
effective co-operation with businesses.

Each training session was carried out with the




support of the respective municipality. Participants
were introduced to the process of organizing
a Marketplace for projects and ideas and the
principles of formulating an offer based on demand
and supply that would be attractive to businesses.
The groups watched and discussed a film about
the Marketplace provided to Tulip Foundation
by Bertelsmann Foundation that facilitated the
process of getting to know the main roles and
stages related to a Marketplace.

Each organization received a copy of the “Co-
operation with companies: good business” - a

practical toolkit developed by a team of voluntary
and business organizations in the Netherlands,
translated and adapted by the Tulip Foundation.
The toolkit is designed to facilitate the co-
operation between the sectors and provides
interesting examples of such activity. It targets civil
organizations willing to co-operate with businesses
and suits all types - big and small, working in a
range of spheres - social, education, environment,
arts, etc; working in big or small settlements, on
regional or national level. It discusses the various
forms of co-operation such as provision of funds

tulipfoundation annual report - 2011
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and the running of one-off events as well as
consultation work and long-term partnerships.

In the period May- December 2011 the first
events were held in the towns of Pleven, Ruse,
Pazardjik, Plovdiv, Sofia, Targovishte, and Varna.
As part of them a total of 262 deals worth 231
850 leva were made between businesses and civil
organizations. Tens of other meetings, deals, and
specific forms of co-operation were negotiated
after the actual days of the Marketplaces.

All events were organized following the
principles of the stock market. Participants
contributed to the setting up of the events.
Municipalities provided the venues for the
training sessions and the marketplace events, local
orchestras provided a gong, companies donated
wine and mineral water. Tens of active citizens
contributed by becoming volunteer ambassadors,
mediators, or presenters together with numerous
young volunteers.

The benefits for the participants in the
Marketplace could be summarized as follows:

new partnerships, access to new resources and
networks of contacts, opportunities to reach new
consumers, expanding contacts with the local
community, improved reputation, contribution to
the community’s development, public recognition.
The use of a larger number of more diverse types




of co-operation brings tangible practical benefits
to both parties.

All marketplace participants — profit and non-
profit organizations - benefit from these events.

The greatest benefit, however, is to the people
form the respective town, who are the beneficiaries
of the negotiated activities.

tulipfoundation annual report - 2011
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Support for Children and Families
in the Community, Aimed at Prevention
of Child Institutionalization Programme

Led by our commitment to the wellbeing of
children in Bulgaria, the Oak Foundation and
Tulip Foundation launched this joint initiative for
the prevention of child institutionalization in 2010
as an example of pooling resources and efforts
towards achieving better and more sustainable
results.

The program continued its development in
2011 with the joint efforts of the Tulip Foundation
team and the representatives of all supported
organizations. We are all absolutely convinced
in the right and need of all children to grow in

a family environment, protected from abuse and
neglect.

In 2011 we organized three working and training
events for representatives of the organizations
funded to implement activities supporting children
and families in the community aimed at the
prevention of child institutionalization.

The first event was held in Pleven in April
2011. It began with practical training focused
on the analysis and evaluation of the impact of
project activities and the development of skills
and knowledge for the implementation of specific




working models.

All meetings under the program include
opportunities for participants to share information
related to the separate projects, and their major
successes and challenges in meeting their goals.
Here they had the chance to discus future goals,
meetings and events, as well as specific ideas and
proposals.

The second training and working event took
place in Targovishte on 14 and 15 July 2011. The
two days were a continuation of the training that
had taken place in the spring, and also included
evaluation and analysis of the impact and
discussions of the models for supporting children
and families in the community that were initially
developed by the different organizations.

Participants met with Dr. Krasimir Mirey,
Mayor of Targovishte municipality and Chair of
the National Association of Municipalities in the
Republic of Bulgaria. A lively discussion touched
upon issues such as: the opportunities for co-
operation between civil organizations and local

government, the importance of services for
children and families in the community and the
role of the municipalities, the needs of families
and the difficulty of providing the resources and
conditions needed for development.

The final working meeting for the year was held
on 17 and 18 November 2011 in Sofia. Its aim was
for participants to review what had been achieved
as part of the program and discuss opportunities
and plans for the continuation and development
of the activities in the future.

With the joint efforts of all program
participants, additional support in the form of
medicines, clothes, toys, feeding bottles, etc. was
provided to families in risk form different towns
and villages throughout Bulgaria with whom the
funded organizations work on a regular basis.

As part of the program the 11 approved
projects, implemented by 13 civil organizations in
15 municipalities received funding amounting to a
total of 290,690 leva. The program will be scaled
down to close in the middle of 2012.

tulipfoundation annual report - 2011
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Trust in the Family Project

In June 2011 we launched the new Trust in
the Family project which won the support of
UniCredit Bulbank employees in the “Your choice,
your project” contest. The project was chosen
online among three social projects proposed by
three Bulgarian organizations. A total of 2,250
employees of UniCredit Bulbank took part in the
initiative with over 43% of them voting for the
project proposed by the Tulip Foundation. The
resources needed for the implementation of the
project over two years amount to Euro 96,800
with the funding being provided by UniCredit
Foundation.

As its name suggests, the project is based and
focusedonkeepingfamiliestogether, strengthening
responsibility, and enhancing the role of families in
raising children in the best possible environment.

A

el vt P e

It addresses the considerable number of children
who, because of a number of different reasons, are
not receiving adequate care in their families and
are sometimes placed in institutions where they
spend years of their lives. Project activities include
the introduction of the family group conference
method in Bulgaria through training the trainers
and some practical work in four municipalities in
the Haskovo district. This will ultimately contribute
to solving permanently one of the most serious
social issues in this country.

Family group conferences are a means of
supporting families’ trust and strength when they
need to cope with difficulties and stay together.
They are not one of the social services, but a right
and opportunity for families to find on their own
the best solution for their children.




“l am extremely happy that we are starting
this new project in Bulgaria, thus helping more
and more children grow up surrounded by their
close family and relatives instead of being placed
in institutions. Bulgaria was the first country
where we organized a vote of this kind among our
employees. It was essential that we heard what
local people thought. They live here and it is only
right for them to choose the project that is most
needed by the local communities.”

Maurizio Carrara,
Chair of UniCredit Foundation

Project activities began with an introductory
seminar that introduced the family group
conference method. The event was held on 14
and 15 July at the Ministry of Labor and Social
policy. Its purpose was to present the idea of
family group conferences to a wide audience of
professionals. The method is being used by the
Nederland’s FGC centre - Eigen Kracht Centrale
and other organizations in a number of countries

in Europe, North America, Australia, and New
Zealand. The model is based on maximizing the
responsibilities of citizens on the ground of their
own abilities and connections with relatives and
social networks in the preparation of a plan for
overcoming specific social problems.

tulipfoundation annual report - 2011
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The seminar was led by Rob van Pagée - an
experienced social worker and member of the
governing board of Eigen Kracht Centrale in the
Netherlands. Participants raised a number of
questions related to the practical implementation
of the method - whether families actually come
up with their own plan; how is it possible to have
motivated independent coordinators; whether
children actually participate and to what extent;
who provides the funds needed for a family group
conference; who monitors the implementation of
the plan, etc. Representatives of a range of different
directorates, agencies, and civil organizations
discussed whether the model was applicable to
Bulgaria and concluded the meeting agreeing that
family group conferences could be an effective
practical tool supporting families and children in
their efforts to cope in difficult situations.

At the end of September we organized a two-
day training session for resource specialists and
trainers on the implementation of the family group
conference method. More than 20 representatives
from 18 civil organizations form Sofia and the

country took part in the event. They learned a lot
about the practical implications of the method
and participated in role play and other tasks in
order to gain a better understanding and develop
a feeling for the essence of this new approach.

In the middle of November, in partnership
with the Opportunity and Protection Association,
we organized a training session for independent
coordinators of family group conferences (FGC) in
Haskovo. The aim of the training was to prepare
coordinators for four municipalities in the region
of Haskovo. Participants were informed in detail
about the role of the coordinator in organizing
a FGC - widening the family circle, preparation
of the child and the rest of the family members.
Special attention was given to the time needed for
the family to prepare and make decisions and for
the adoption of the plan. The new coordinators
saw the value of trusting the family, consulting its
members and trusting the process.

At the end of the year coordinators began their
work on the preparation of the first series of family
group conferences.




Small Grants Programme

The Small Grants Programme has been one
of the longest running funding programs in
Bulgaria. In 2011 it was opened for the seventh
consecutive year. The longevity of the program is
logical and expected on the social arena where
changes happen gradually. Out of the many
applications, a total of ten projects were funded -
mainly proposed by small organizations from small
settlements. The total funding amounted to 31,035
leva. In addition, implementing organizations were
supplied with 7 computer systems, 1 printer and 2
blood pressure monitors.

An important aspect of the program is that it
supports local initiatives which are of importance
to the community and are implemented with the
participation of the community.

Distribution of projects Distribution of projects
in terms of settlements in terms of target groups

8
5
&
I}
g
8

17 7| s

| older people children and youth | :
g
5
3
-

13

. | local communities 6|

volunteering|

B sofia big town
P smalltown [ villages

15



tulipfoundation annual report - 2011

4

16

Pass on the Gift Programme

The Programme started in 2007 as a partnership
initiative with Heifer International - an organization
working in over 130 countries around the world.
Since the beginning until June 2011 it had served
nearly 90 families with more than 180 children
from 20 settlements in the municipalities of Veliko
Tarnovo and Pleven.

The total number of families served in the
15 locations of Pleven municipality is currently
over 60 including 127 children. The program was
implemented in partnership with the respective
community centers (chitalishte), Pleven Public
Fund Chitalishte, the mayors of the villages, and
Pleven Municipality.

The number of families in Veliko Tarnovo
municipality is 26 from 5 different settlements.
Here Tulip Foundation partners with the families,
St. Ivan Rilski Charitable Association, the mayors
of the villages, and representatives of the local
communities.

Pass on the Gift programme has given families
in need and opportunity to improve their lives
relying on their own resources and labor enabling
them to become donors themselves by passing
on the gift to other people in need. Activities
were directed towards ensuring a certain income
and additional support to selected families, by
provision of a number of pregnant pedigree cows,
training, and (if needed) additional resources for
fodder sowing seeds, medication, etc. Families to
receive a pedigree cow were selected on the basis
of the following criteria: number of children in
the family, degree of financial difficulties, number
of unemployed family members, people with
disabilities, three generations sharing the same
household, experience with looking after farm
animals. Families, on the other hand, committed
to “pass on the gift” to another family in need by

donating the first female animals when they were
oneyearold. The families to receive these gifts were
chosen among all disadvantaged in the respective
settlement by the families already supported, the
local civil organizations, representatives of the
community, the mayors, and Tulip Foundation.
The passing on of heifers to new families in
need still continues after the official closing of the

program.




Project of the Year 2010

The annual “Project of the Year” Awards for
non-profit organizations have already become
a tradition. On 28 March 2011, for the sixth
consecutive year, the awards were announced at a
public ceremony held at Bulgaria Chamber Hall.

The event was attended by numerous
representatives of civil organizations from all over
the country, ministries, agencies, municipalities,
businessesandotherguests. Theygatheredtogether
in public recognition of those who manifest social
solidarity and responsibility in their communities.
This year the jury who selected the best projects
was comprised of the following members: Ognian
Donev, Chair of the Board of the Confederation
of the Employers and the Industrialists in Bulgaria
(CEIBG); Sevda Shishmanova, Programme Director
of the Bulgarian National Television; Daniela
Petkova, Chef Executive Director, POC Doverie,
His Excellency Karel van Kesteren — Ambassador
of the Kingdom of the Netherlands to Bulgaria,
and Anna Zaharieva, Executive Director, FairPlay
International AD.

The award-winning projects were as follows:

“Mother’s resistance against drugs” run by
Association “Mothers against drugs”, Plovdiv.
; "Institute for children’s mental health and
development” run by Association “Institute for
children’s mental health and development” and
Foundation “Clinical psychology in action”, and
»~Home improvement loans for low-income families
- partnerships in action” run by Habitat Bulgaria in
cooperation with Samaritans - Stara Zagora, Amala
Friends — Dupnitza, Future - Rakitovo, NGO Club -
Targovishte and Pleven Public Fund Chitalishta.

The Project of the Year 2010 award includes a
sculpture made especially for the occasion by Prof.
Georgi Chapkunoy, a certificate, and an incentive
grant from Tulip Foundation.

The awarded projects were selected from 32
proposals of activities and initiatives implemented
all over the country. Nineteen of the proposed
projects were being implemented in small
settlements, while another ten - in big towns
around the country. Six projects were based in
Sofia, another eight were implemented by local
organizationsintheir respective villages. One of the
projects was being implemented in five Bulgarian

tulipfoundation annual report - 2011
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towns, another - in four, and a third one - in six
locations. The projects were nominated and praised
by other civil organizations and project partners;
by members of the project teams, by journalists
and media, by municipality representatives, public
libraries and schools, by volunteers and project
participants.

As usual, the nominated projects were evaluated
on the basis of: results achieved, sustainability of
project activities, financial efficiency, involvement
of the target groups and the local communities,
innovative services and the possibilities for
implementing the project in other locations in the
country.




Public Campaigns

European day of solidarity
between generations,
29 April 2011

3a mpema nopegHa 20guHa (oHgauus Aa-
Ae opFor the third year in a row Tulip Foundation
organized a national campaign to celebrate the
European day of solidarity between generations on

29 April. We aimed to provoke the public’s interest
towards the issue. In the week of 29 April Tulip
Foundation together with the National network
for the children and tens of civil organizations
from all over the country organized a variety of
initiatives based on and encouraging the mutual
understanding and solidarity between the

different generations. The number of participating
organizations this year was 31 coming from

tulipfoundation annual report - 2011
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23 locations. Thus they joined the hundreds
of members of the European Youth Forum,
the European Women’'s Lobby, the European
Platform for the Elderly, The European Network
of organizations working with or for children, The
European Anti-poverty Association, COFACE - the
European network of family organizations and

other European associations and networks of civil
organizations.

Solidarity between generations is the basis for
the development of fairer and more sustainable
societies at times of economic and social
challenges.




Society of all ages

In the beginning of the autumn, for the fourth
consecutive year, Tulip Foundation organized
the traditional “Society of all ages” campaign in
celebration of the International Day of the Elderly
People - 1 October. The purpose of the campaign
has been one and the same over the years - to
focus public attention onto the opportunities for
the elderly and the difficulties they face; to pay
tribute to their contribution to society and to hear
what they have to say.

The campaign was joined by 35 organizations
from 33 locations from all over the country. People
of all ages, civil organizations, community centers,
schools, municipalities, and mayor's offices

celebrated the day in their respective towns or
villages. Despite the variety in the format of
the events - meetings, discussions, concerts,
exhibitions, competitions, festive gatherings, etc. -
people were united by the idea of showing respect
and appreciation to the role and contribution of
elderly people to our society.
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European Year of Volunteering 2011

On 11 February 2011 Tulip Foundation and the
National Alliance for Voluntary Action organized
a national meeting “The role of volunteers in
Bulgaria in the European Year of volunteering” in
Sofia.

Representatives of more than 60 organizations,
volunteers from all ages from around the country
and representatives of the Ministry of Labor
and Social Policy, Ministry of Culture, Ministry of
Education, State Agency for Child Protection and
Ministry of Interior took part in the meeting.

The meeting marked the beginning of the
European Year of Volunteering in Bulgaria.
Participants discussed priorities of the voluntary
organizations in Bulgaria such as: a law for
volunteering; the principles and standards for
working with volunteers; the development of

the capacity of civil organizations for working
with volunteers; promoting of volunteering,
etc. Certain issues such as the recognition of
volunteer labor and the cooperation between civil
organizations, local authorities and businesses
towards encouraging and supporting voluntary
initiatives in local communities were raised on
several occasions.

Ten volunteering practices employed by
organizations in different towns were presented
during the meeting. Using a variety of visuals
volunteers shared information about their

initiatives and experience. The meeting ended
with a debate between two teams of young
volunteers who discussed whether citizens and
civil organizations were ready for volunteering.

tulipfoundation annual report - 2011
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National Competition ‘“Volunteering Initiative 2011”

In the beginning of the year Tulip Foundation,
in cooperation with the National Alliance for
Voluntary Action, announced a new initiative
- an annual competition for the best events
implemented by volunteers called “Volunteering
Initiative 2011”. Its aim was to encourage a variety
of volunteering activity and bring more people
into volunteering.

Twenty-nine diverse and interesting initiatives
from all over the country were nominated.
They were implemented by civil organizations,
companies, informal groupings and individuals.
They were evaluated on the basis of their results,
contribution to the community, the types of
people and their number who took part in it;
the contribution it had for the development of
the organization’s team and the volunteers; and
its financial efficiency. The jury comprised of the
following members: Ivan Stanchioff, founder and
Chair of the board of Karin Dom Foundation; Iva
Roudnikova, Editor in Chief, Capital Light, and

Ognian Zlatev, member of the managing board
of Bulgarian National Television.

On the occasion of International Volunteering
Day and the European Year of Volunteering, Tulip
Foundation and the National Alliance for Voluntary
Action, together with the Ministry of Culture and




the Representation of the European Commission
in Bulgaria, organized an Evening of Volunteering
on 5 December 2011. The event brought together
tens of volunteers and representatives of civil
organizations, business companies, ministries
and the media in the Roerich Hall at the National
Gallery for Foreign Art, Sofia.

The awards of the “Volunteer Initiative 2011”
national contest were announced and given
away. Four initiatives were awarded: “l Can Too"”
organized by Open Communication Association
that enables the participation of young people
with disabilities as volunteers in the work of
local institutions and organizations in Sofia;
“Civil monitoring of the police” run by Open
Society Institute Sofia and aimed at building
trust between police and local community by

providing transparency of the police institution
and protection of human rights; “Green Day”
organized by UniCredit Bulbank and Vitosha
Nature Park that engaged almost 200 employees
of the bank and members of their families (a total
of 300 people) in planting trees and bushes along
the Struma river; and “Day of Volunteering” of
Zagorka AD for the cleaning and improvement of
the Bedechka park.

The teams of the awarded initiatives each
received a certificate, a camera, a pack of materials
from the Representation of the European
Commission in Bulgaria and an opportunity for
free training in volunteer management.
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Other Activities and Initiatives

Global Partner Network CSR 360

In 2011 Tulip Foundation became a member
of CSR 360 - a global partner network of civil
organizations working with businesses to
improve their positive impact on society. The
network includes more than 110 independent
organizations from over 60 different countries
and reaches more than 6,000 companies around
the world. It is present on all continents and
provides a wealth of resources, including toolkits
and handbooks as well as expertise across
the Corporate Responsibility (CSR) spectrum
including community, environment, workplace
and marketplace.

The network is convened by Business in the
Community (BITC). BITC stands for responsible
business. It is a business-led charity with a
growing membership of 850 companies, from
large multinational household names to small
local businesses and public sector organizations.
They advise, support and challenge members to
create a sustainable future for people and the
planet and to improve business performance.

Golden Laurel Twig
for Ronald van der Giessen
and the Oranje Fonds

Ronald van der Giessen, Director of the Oranje
Fonds, was awarded with a Golden Laurel Twig
at a ceremony in The Hague on 26 May 2011.
The highest distinction of the Ministry of Foreign
Affairs of Bulgaria was officially presented by
Minister Nickolay Mladenov in the presence of
Prime Minister Boyko Borissov, Deputy Prime




Minister Tsvetan Tsvetanov and Minister of
Economy, Energy and Tourism Traycho Traykov.
The ceremony was attended by many guests
- friends and colleagues of Mr Giessen and the
Oranje Fonds. Members of the Board and the
team of Oranje Fonds, representatives of the
Cooperating Netherlands Foundations for Central
and Eastern Europe, business organizations and
media were among the guests. Mrs. Zaaijer
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represented the Prince of Oranje and Princess
Maxima, patrons of Foundation Oranje Fonds.

The Golden Laurel Twig is an appreciation
of the work of Ronald van der Giessen and
Oranje Fonds in Bulgaria as a partner to Tulip
Foundation in a long-term targeted policy to
support the activities of civil organizations in the
social sphere.
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Support to Heaven’s Angels Fund

In May 2011 Tulip Foundation and the
Bulgarian office of Chartis Europe S.A.
participated in an international initiative to
supply doctors and health workers in Africa
with motorbikes to help them travel faster to
remote communities, thus saving thousands
of lives annually. The aim of the initiative was
to purchase one bike and train one healthcare
worker to ride and maintain the machine. For
many of us seeing a doctor is taken for granted,
but in Africa thousand of people live miles away
from the nearest hospital or clinic and, very
often transportation is unreliable or nonexistent.
Thousands of children and adults can be saved
from preventable, treatable diseases, if they are
seen by a doctor. This initiative is organized by
the charity fund Heaven's Angels, founded by Sir
Richard Branson. With the support of individual
donors and in cooperation with EngAlGers
Bulgaria Tulip Foundation collected more than
3000 BGN.

The fund were transferred to the Fund
Heaven's Angels in May 2011.

“ Participation and Integration
in Europe” - exgerience sharing
conference in the European Year
of Volunteering

The “Participation and Integration in Europe -
volunteering dimensions” conference took place
in Stuttgart in the middle of September 2011
within the framework of the European Year of
Volunteering. The conference was organized by
the Ministry of Social Work, Families, Women
and Elderly People and the Ministry of Culture,
Youth and Sports of Baden-Wirrtemberg
province and was attended by a considerable
number of representatives of numerous different
organizations.

Tulip Foundation was the only organization
from Central and Eastern Europe that was invited
to present its Marketplace project at the event.
The work of Tulip Foundation was presented in a
special publication on innovative activities from
the different EU countries.

Prize awarded to Tulip Foundation
by the NGO Portal

On the eve of its first year the Information
Portal of Nongovernmental Organizations in
Bulgaria (http://ngobg.info/) officially presented
the updated version of its website. Statistics for the
past year were shown to representatives of civil
organizations from Sofia and the whole country.
Tulip Foundation won a prize in the category of
“Most visited profile” - a second place with over
400 unique visits.



Cooperation Netherlands
Foundation for Central and
Eastern Europe - 20 years of
joint work to support societies in
transition

2011 marked the twentieth anniversary of
the program of the Co-operating Netherlands
Foundations for Central and Eastern Europe
(CNF). Over this period of time the network grew
to include a wide range of partner organizations.
All of them gathered together in Amsterdam on
12 October 2011 to celebrate the anniversary and
the end of the program. The event took place in
a beautiful old building that was once a convent
dedicated to St. Mary Magdalene of Bethany.

Thomas van der Ven, general coordinator of
the program for many years spoke about the
beginning and the vision of CNF. Tom Bax, CNF
chairman and Director of Janivo Foundation
congratulated the participants and presented an
update of the recent years.

Vlado Matej from the Socia Foundation in
Slovakia, Piet Broerefijn from Sunflower Charity
Foundation in Estonia and Maria Petkova from
Tulip Foundation in Bulgaria presented the
successes and the challenges in the development
of the local grant making organizations.

Annual meeting of the European
network of organizations
applying family group
conferences

Only a few months after the start of the new
program introducing the family group conference
(FGC) method in Bulgaria, Tulip Foundation was
invited to take part in the annual meeting of
the European network applying the method.
The meeting that took place on 18 and 19
October 2011 in Utrecht, the Netherlands, was
followed by the International FGC Congress held
under the motto “Family Group Conference to
democratize Help and Welfare”. The Congress
gathered together over 250 participants from
all over the world. The network was set up ten
years ago and its annual meetings focus on
information exchange about the developments
of FGC in the different European countries. FGC
have now become a well-known practice in most
European countries. Network members agreed
that the 2012 annual meeting would take place
in Bulgaria and would be hosted by the Tulip
Foundation.

&
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List of funded projects

Small Grants Program 2011

Donka Paprikova Charitable Association,
Sofia

Project: Development and providing of

palliative care for terminally ill people

in the Hospice run by Donka Paprikova

Charitable Association

Goal: To provide 24 hours care for 25-30

persons who are terminally ill, immobile

and are served in bed.

Activities: Hospice' activities are strictly regulated and include
personal hygiene, medical procedures, feeding, conversations,
close watch of physical and psychological condition. The
team is consisting of one doctor, five nurses and around 30
volunteers, who cook, clean, do shopping, supply the food at
homes, speak with the old people and read books for them.
Grant: 6 000 leva

Contact information: Dr. Dominik Karagiozov
39 Svetoslav Terter str.

1124, Sofia

Tel. 00359 2 946 13 96

Chitalishte “Saedinenie - 1923", Bardarski
geran village, Byala Slatina municipality,
Vratsa region

Project: All Generations Together

Goal: To develop the activities of

Plakenche Day center for work with

children through enlarging the space

and providing conditions to overcome

boundaries between the generations

that live, celebrate and create together.

Activities: Using their own resources the people of the village
will transform one desolated place into a beautiful center that
will attract the whole local community. After the repairs the
established space will be big enough to gather people from all
generations that will communicate together throughout the
whole year.

Grant: 3 918 leva

Contact information: Maria Karadjova
46 Dimitar Blagoev str.

3259, Bardarski geran village

Byala Slatina municipality

Vratsa region

Tel. 00359 885 551 360
saedinenie.1923@gmail.com
www.saedinenie1923.blogspot.com

Chitalishte “Prosveta - 1901”,
Pisanets village, Ruse municipality

Project: Creation of a center for
information and social contacts

Goal: Creation of a day centre for
meetings and activities of elderly people
Activities: Repairing and furnishing of a
day centre where people from Pisanets
village can spend their free time. There will be discussions,
thematic evenings and different clubs formed around people
interests and hobbies.

Grant: 2 150 leva

Contact information: Stefka Dimova

55, Treti mart Str,, 7081, Picanets village
Ruse municipality

Tel. +359 888 998 691
nch_pisanetz@abv.bg



Chitalishte “Mito Markov - 1912",
Makresh village, Vidin municipality

Project: Tradition and present times
Goal: Improvement and diversification
of intellectual and cultural life of local
community.

Activities: Purchase of chairs and
transforming of the chitalishte foyer
into a small cinema hall.

Grant: 1 750 leva

Contact information: Tsetska llieva
104 A, Georgi Benkovski Str.

3850, Makresh village

Vidin municipality
macros_chit@abv.bg

Chitalishte “Svetlina - 1929, Dolno Belevo
village, Dimitrovgrad municipality

Project: Creation of a center for
information and social contacts “Svetlina
- 1929" for people from the third age
from Dolno Belevo village

Goal: To overcome the isolation of
elderly people in Dolno Belevo village
and to improve the quality of life by creating conditions
for broadening the social contacts and stimulating the
communication among them

Activities: Repairing and furnishing of a day centre with
tables, chairs, computers and television set; recruiting of youth
volunteers to help elderly people how to use computers and
internet. Discussions on themes chosen by the pensioners will
take place two times per month.

Grant: 1 610 leva and 2 computer systems donated

Contact information: lliycho lliev

6422, Dolno Belevo village

Dimitrovgrad municipality

Haskovo region

Tel. +359 893 464 674; +359 893 464 673
pano1926@abv.bg

Chitalishte “Hristo Smirnenski 1949”,
Rusevtsi living quarter, Gabrovo

Project: Virtual library

Goal: To overcome the social isolation
of elderly people from small outlying
living quarters by providing of free
access to newspapers, internet and
virtual library.

Activities: Repairs and furnishing of internet hall at the
Chitalishte where young volunteers will train elderly people
from Rusevtsi living quarter to use virtual library, internet
media and different programs to communicate with their
friends and relatives.

Grant: 1 490 leva and 2 computers

Contact information: Margarita Fartunova
Rusevtsi living quarter

5300, Gabrovo

Tel. +359 899 600 324

svet82@mail.bg
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Chitalishte «Prosveta 1927»,
Asparuhovo village, Levski municipality

Project: Creating of a center for
information and social contacts for
elderly people

Goal: To overcome the isolation of

elderly people in Asparuhovo village
and to increase the quality of life
Activities: Repairs and furnishing of information center at
Chitalishte in which administrative and informational services
will be offered. Volunteers will help and train elderly people
to use computer and internet in order to communicate with
their friends and relatives in big cities and abroad. Thematic
discussions will take place several times per month

Grant: 2790 leva, 1 computer, 1 printer and 2 blood pressure
measurement tools

Contact information: Zdravka Kancheva
11 A, Vasil Levski str.

5914, Asparuhovo village

Levski municipality

Pleven region

Tel. +359 6536 22 15; +359 87858785
Prosveta_27@abv.bg

Chitalishte ,Liuben Karavelov - 1897,
Kurtovo Konare village, Stamboliiski municipality

Project: Orange sky

Goal: To «create better conditions
for creative development of children
and youth in the village and to offer
opportunities for their free time by
establishing of a Children Day Center as
part of Chitalishte library.

Activities: Repairs of a room to create the Children Day Center
as part of Chitalishte library that will be opened during the
whole year. Educational and entertaining activities like games,
different clubs, readings, exhibitions, meetings with authors,
etc. will take place weekly. 5 computers with internet will be
also available in the Center.

Grant: 3 567 leva

Contact information: Emilia Shusharova
2, Fifth street

Kurtovo Konare, 4223

Stamboliiski municipality

Tel. +359 3146 22 39
chitalishte_k@abv.bg




Chitalishte ,,Svetlina - 1928”, Hotantsa village,
Ruse municipality

Project: Creating of a computer hall in

Chitalishte “Svetlina — 1928" in Hotantsa

village in order to raise youth social

engagement and to facilitate the access

to information.

Goal: Creating of a computer hall in

Chitalishte “Svetlina — 1928” in Hotantsa village in order to
make the access to information easier for the people from the
village.

Activities: Repairs and equipment of a computer hall in the local
Chitalishte that will be opened for all inhabitants. Once a week
youth volunteers will provide free trainings on basic computer
literacy to all elderly people who need it. The equipped hall will
be used also for different games, competitions and courses.
Grant: 1 760 leva and 2 computers donated by TechnoLogica
company

Contact information: Veneta Nedeva
2 Sv. Sv. Kiril i Metodi str.

7054, Hotantsa village

Tel. +359 8192 272

rosi_hot@abv.bg

Ronkali Child Center Association

Project: We can more

Goal: Establishing of a Center for

social rehabilitation and integration of

children with communication difficulties

aged 4-14 aimed to provide new quality

of life for children with disturbed

perceptions (hearing, speech, attention) by improvement of
their possibilities to communicate.

Activities: Equipment of Specialized cabinet and a Hall for
group therapy at Ronkali Child Center with two FM Systems
Udo link and Easy link with transmitter and receiver. The
centre will provide also speech therapy through out-of-school
individual and group 4 hour sessions for 12 children.

Grant: 6 000 leva

Contact information: Nina Piperova - Zaipt
1A Al. Betenberg str.

8000, Burgas

Tel. +359 56 846 339

nilupi50@yahoo.de
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Programme for support for children
andfamilies in the community aimed
at prevention of child
institutionalization

NGO Club Association, Targovishte

Project: Community support to raise

children in family environment

Aim: Introduction and strengthening

of effective models and practices for

support for Roma children and families

based on active participation of the local

community aimed at reducing the number of abandoned and
neglected children in Targovishte municipality. A minimum of
50 families from Targovishte municipality will receive practical
support to improve the quality of life of their children.
Another 50 families will receive additional knowledge about
risky pregnancy and skills for care for children.

Activities: Roma mediators and social workers will work
on 1) Early identification of “risky pregnancy” and risk of

abandonment of the new-born babies; realisation of direct
and continuous contact with the pregnant woman and her
family; accompanying and intermediation with health services;
following up the pregnancy and participation in courses
for pregnant women; filling in and submitting of different
documents, etc. 2) Support to improve the health condition
of children, aged 0-3 years and increasing the capacity of their
parents and families. 3) Lectures on sexual education.

Target groups: 40 families, women and girls, living in Malcho
Malchev quarter of Targovishte; 60 families from Targovishte
villages — Goliamo Novo, Vardun and Liliak; compact Roma
communities; members of Roma NGOs; Roma leaders and
other active inhabitants - in total 100 persons; Institutions,
organisations and local authorities that are directly concerned
and have regulated duties in the filed of care for children and
problems like abandonment and neglect of children.

Grant: 28 550 leva

Contacts: Nevena Madjarova
NGO Club, Targovishte

1, 30 January, Str., fl.3

7700, Targovishte

Tel. +359 601 / 63 425
clubngo@abv.bg
www.clubngo.org



Knowledge Association, Lovetch

Project: At home

Aim: To support the strong sides of

families and future mothers by offering

then new services in Lovetch community

on prevention of child abandonment

during the most risky period - during

pregnancy and first days after birth.

Activities: Identification and work with risk cases before child
birth; School for parents; Prevention of child abandonment
immediately after birth; Awareness campaigns; Youth
discussions; Family consultant.

Target groups: Parents of children in danger of abandonment
- mothers, fathers and widened families — around 150 persons;
officers at institutions who's responsibilities are directly related
with children at risk of abandonment - around 50 persons;
Citizens of Lovetch municipality - circa 10 000 people will be
target of the awareness campaign

Grant: 21 420 leva

Contacts: Donka Mihailova
Knowledge Association

44 Targovska Str., fl.4

5500, Lovech

Tel. +359 68 / 627 952
znanielovech@mbox.contact.bg
www.znanielovech.org

-

Sauchastie (Co-participation) Association,
Varna

Project:Preventionofchildabandonment

in Roma community

Aim: Reducing the cases of child

abandonment and institutionalisation

in four Roma neighborhoods in City of

Varna.

Activities: Raising community awareness on consequences
of child institutionalisation; identification of families in risk,
social and psychological work with such families; development
of the capacity of young Roma parents and families and
creation of negative attitude towards child abandonment
and institutionalisation among youth people with risky sexual
behavior.

Target groups: Families in risk of child abandonment and
institutionalisation (lonely mothers; pregnant women with
many children, living in social isolation; families which already
have a child / children in placed in an institution; prostitutes;
families with parents working abroad; minor parents); young
people with risky sexual behavior (with many sexual partners;
not practicing safe sex; with asocial behavior).

Grant: 29 700 leva

Contacts: llian Rizov

Sauchastie (Co-participation) Association
Vazrajdane, block 22, ap. 91

9020, Varna

Tel. +359 897 900 950

ilriz@yahoo.com

¢
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Chitalishta Pleven Public Fund Association,
Pleven

Project: Family begins with the children

Aim: To test and introduce new model

of work with children and their families,

living in villages, by the network of

local Chitalishte in order to prevent

insufficient care and violence against children and their
substituent institutionalisation.

Activities: Studying and identifying of concrete problems,
needs and attitudes of target group as well as family and
community environment; Introduction of new social services
for children in risk and their families in villages of Pleven
municipality; Building of sustainable functional organisational
structures in rural Chitalishte for after-school activities to help
children in their preparatory work for school, personal and
creative development; Establishment of a Mobile center for
social support; Establishment of local Community councils
in five villages; Popularisation and multiplication of the
introduced model within the network of rural Chitalishte on
the territory of Central North Bulgaria.

Target groups: 60 children of Roma origin, aged 7-12 (from
villages - Bukovlak, Bohot, Brashlianitsa, Tarnene and Yasen
in Pleven municipality), living in extreme poverty, who have

dropped out from school, living without parental care, raised
by relatives or by a single parent, making their living only
on social assistance. Some of these children have survived
aggression and violence. Their extended families will be also
involved in project activities. The project will address indirectly
584 children from five village communities, especially those at
risks and in need of support

Grant: 26 660 leva

Contacts: Daniela Dimitrova

Chitalishta Pleven Public Fund Association
1 Vazrajdane Sq., office 311

5800, Pleven

Tel. +359 64 / 836 558
fond.plevenfond@gmail.com



Health and Social Development
Foundation, Sofia

Project: Alternative services for parents’
skills and support for children aged 0-5
as prevention to institutionalisation
Aim: Early prevention of Roma children
aged 0-5 abandonment in specialised
institutions through improvement of
parents’ skills and provision of early child development by
introducing an integrated child care model based in the
community.

Activities: Group training on parents’ skills and health
education of pregnant women and mothers of children at
risk aged 0-3; Provision of individual social / psychological
consultations and case work, directing and informing
pregnant women / mothers of children aged 0-3; Provision
of alternative service for daily activities for children aged 4-5
who don’t attend kindergarten, increasing parents’ capacity
and consultations for their families.

Target groups: Children aged 0-5 from families in unequal
social situation from Faculteta quarter, their parents and 240
pregnant women and mothers of children aged 0-3 (minor
mothers or pregnant women and/or lonely and/or without
income and/or home, with many children, who have problems
in communication, have one or more children in risk, has one
or more children with disabilities or a child from the family
is already placed in an institution); 30 children aged 4-5 and
their families (children who don’t attend kindergarten; minor
parents and/or without income and/or home; and/or have
one or more children in risk; families who have institutionalised
child)

Grant: 29 700 AeBa

Contacts: Elena Kabakchieva

Health and Social Development Foundation
17 Makedonia Buld., fl.4, ap.21

1606, Sofia

Tel. +359 2 851 81 08; +359 2 953 34 55
mail@hesed.bg

www.hesed.bg
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Catholic Organization Caritas, Russe

Project: Active communitiesin prevention
of institutionalisation of children and
youth

Aim: Increasing community resources in
Ruse and Vratsa municipalities to prevent
accommodation of minor children in
correctional institutions through recovering relations between
family and children with deviant behavior from one side,
community and children with deviant behavior from another
side and recovery of damages caused to the community.
Activities: Establishing of mutual support groups for families
of children with deviant behavior; family conferences; Work
with children and their families (biological parents, adopting
parents, foster families, relatives, guardians) to recover the
relations in the family to build capacity to understand, accept
and overcome child behavioral problems; Indirect work with
the whole community and institutions to increase the level of
understanding of the problem and to raise the awareness of
the community for support for children and their families.

Target groups: Children, performers of delinquent behaviour
and their families; Minors who have committed crimes and their
families; Children returned in Bulgaria under the Coordination
mechanism for referral, care and protection of repatriated
Bulgarian UAM and children - victims of trafficking returning
from abroad; Children leaving institutions; Local community;
Institutions and local power; Churches; Schools; Police, Court,
Prosecutor’s office.

Grant: 28 050 leva

Contacts: Yoana Terzieva

Caritas Ruse

3 Bogdan Voyvoda Str.

7002, Ruse

Tel. +359 82 821 512; Fax: +359 82 821 513
caritas@ruse.techno-link.com
www.caritas-bg.org



Karin Dom Foundation, Varna

Project: Development of a new social

service “Early intervention” for children

with special needs in the community

Aim: The aim of the project is to develop

a new social service “early intervention”

in the community focused on the children with special needs
and their families. It is based on providing support for families
of babies and young children with disabilities by the members
of an informal social network of people who have direct and
indirect influence on the life of the mother, the family and
the child.

Activities: The project is aimed at supporting the development
of the social service “early intervention” by ten NGOs in
Bulgaria through trainings, expert support and promoting the
service. Qualified trainers on early intervention will support
families to understand the disability and to develop their
own capacity to apply positive intervention for their children.
The new social service includes organizing mobile team of
specialists who will help the consultants with evaluation and
support for families with children with disabilities.

Target groups: The project is targeted at local communities
and at representatives of ten NGOs in Bulgaria working with
children with disabilities that will develop the new social
service “early intervention”. In total some 20 representatives
of NGOs will be trained, who will form teams, elaborate
project proposals and initiate the service in the respective
municipalities. Direct beneficiaries are children with disabilities
aged 0 - 4, their parents and extended families (in total 150
people from 10 municipalities).

Grant: 39 135 leva

Contacts: Mariana Nikolova
Varna 9010

St Nicolas ngb, post code 104
Tel. 052/ 302 517

Fax 052/ 302 516
karindom@karindom.org
www.karindom.org
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Association of Patients with Facial
Abnormalities and their Parents - ALA,
Plovdiv

Project: Congenital disorders are not

a reason for abandonment of children

in institutions - a national parent’s

network for support

Aim: The aim of the project is to

provide qualitative prevention of abandonment of children
with disabilities and facial abnormalities through creating a
parent’s network for countenance. The role of the parents-
for-contact will be to listen to the parents of new born babies
with disabilities and to provide them with understanding,
advice and information needed for raising children with
disabilities.

Activities: Parents of children with disabilities will be trained
and prepared so that they will give psychological support to
parents of new born babies with disabilities. After a training
conducted by experts in overcoming a psychological trauma
and careful psychological evaluation parents-for-contacts
will receive special cards and all materials needed for their
engagement. They will be prepared how to react according
to the concrete needs of the new parents. An algorithm for

action in the case of a new born baby with disability will be
developed based on the algorithm for babies born with facial
abnormality. A team of experts will define the steps needed
when a baby with disability is born and a written document
with general conclusions will be produced. The model will be
presented to the Ministry of Health, the Ministry of Social
Policy, the State Agency for Child Protection and other
institutions.

Target groups: The project is targeted at children born with
disabilities and facial abnormalities and their families, medical
specialists at neonatology and maternity hospitals in the
country.

Grant: 9 425 leva

Contacts: Jana Angelova

Plovdiv 4002

66, Pechtersko chausse Bul., fl. 3

Surgical Clinics, Plastic and Craniofacial Surgery Ward
Tel/ fax: 032/ 60 29 35

office@ala-bg.org

www.ala-bg.org



Institute for social services
in the community Foundation, Sofia

Project: We are the network

Aim: The project aims to mobilize the
community and professional resources
in Aitos municipality for initiating and

delivery of early support for families

with children at risk provided by a

local network of specialists (GPs, psychologists, policemen,
educators) and people from the small community (members
of the extended family, neighbours, friends).

Activities: Families at risk will be supported through an
innovative model for a short term social work with the family.
It includes consultations, social work with the families and
their networks, direct assistance in coping with the risk and
feedback from all participants. Practical guide for short
term social work with families with children at risk will be
developed. This work shall be structured as a social service
for the family abd shall be used by specialists in the whole
country.

Target groups: The target groups include children at risk
(risk from neglect and abandonment, street children, drop
outs, victims of violence, children with disabilities, children
from poor families etc.) and their families (parents, siblings,
members of the extended family) in municipality of Aitos.
Grant: 33 700 leva

Contacts: Steli Peteva

Sofia 1220

61 Rakovski street floor 3 ap. 8
Tel: +359 2 983 21 49
icssbg@gmail.com
WwWw.icss-bg.org
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Helping Hand Foundation, Dobrich

Project: Support for families and
children for a better life

Aim: Introduction of new effective
practices for timely and adequate
support for children, families and young
mothers at risk in the municipalities
Dobrich and Dobrichka aimed at improving the quality of life
and limiting the number of children placed in institutions
Activities: The activities are based on a new approach in the
work of the team aimed at early prevention for identification
of families at risk and early intervention in a form of social
support. Information for families, children and pregnant
women in villages and the neighborhoods will be collected
with the support of mayors, general practitioners and the
local communities. Case work will be applied on the base of
assessment of the needs. Potential sources of support, the
strong and the weak sides of parents, children and pregnant
women at risk as well as opportunities for positive influence
will be identified. Early intervention of a social worker in the
first hours after a baby has been born for whom there are
indicators that might be left in a institution have been planed
for the successful prevention work. Personal contact will be
one of the main characteristics of a prevention work in the
maternity clinic. Consultation regarding the motives and the
possible options in overcoming the problems will be offered.
The activities also include meetings and discussions with
students on themes like reproductive health, contraceptives,
sex transmitted diseases, child development and the need of
children to be raised in a family environment.

Target groups: Twenty pregnant women at risk of abandoning
their children in institution; 50 young mothers for whom there
is a signal from the maternity clinic that they are planning to

leave their child; 50 families (and their children), who already
have one or more children placed in an institution or the
family has expressed an intention to place a child in a social
home; families where the parents have no income or a house
to live; families with serious health problems, parents who are
not able to provide conditions for the physical and emotional
development of their child; children at risk of dropping out of
school; neglected children etc.

Grant: 30 600 leva

Contacts: Albena Boneva

Dobrich 9300

j.k. Dobrotiza bl. 9 ent. B floor 3 ap. 6
Tel.: +359 58 588 920

office@hhf.bg

www.hhf.bg



First of June Association, Biala Slatina

Project: Prevention of abandonment of
children in the municipalities of Biala
Slatina and Kneja

Aim: Creation of conditions for support

for families in a crisis situation in the

municipalities of Biala Slatina and Kneja

so that they do not leave their children in an institution
Activities: The activities on prevention include individual,
group and mobile social work delivered by a team of social
worker, psychologist and other specialists. The model
consist of identification of families at risk; work on plans for
support; following the cases; development of data bases. The
participation of parents and children in the agreements on
the necessary support will take them out of the passive role
of recipients of help. The identification of families at risk of
abandoning their children will be done by a social worker in
each municipality through visits to the Roma neighbourhood,
visits to the general practitioner and maternity clinic; meetings
with Roma leaders; collection of information in main stream
schools and other institutions as well as communities.
Trainings for basic parental and social skills for parent’s groups
and volunteers are planned. The project activities include also
campaign about the opportunities given to families. Four
campaigns will be organised for collecting funds and goods
for support for poor families in each municipality.

Target groups: The target groups include 40 families at risk
to abandon their children in the municipalities of Biala Slatina
and Kneja. These are families with low income, many children,

single parent families, young and single mothers, parents
working abroad, grandparents taking care for children,
families with chronicle diseases and disabilities, without home
or income to live, families with children recently re-integrated
in the family that are at risk of going back to an institution.
Grant: 13 750 leva

Contacts: Natalia Kostadinova

Biala Slatina 3200

14 Maritza street

Tel.: +359 893 654 914, +359 915 99 002

sdjuf@abv.bg

http://1june.dveri.bg
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In kind additional support provided by Tulip Foundation

List of provided equipment and materials

Donated

Beneficiary

Donor

2 computer systems

Hope Pensioner Club, Gorna Bania living district, Sofia

Vivacom

furniture Joy for Our Kids Foundtion, Varna Tulip Foundation
2 computer systems Chitalishte "Nikola Vaptsarov - 1964", Haskovo Vivacom
3 computer systems Light for Us Association, Targovishte Vivacom
2 computer systems HapogHo Yumaauue "MpocBema-1922", c.Caokouwsuua Vivacom
1 computer system Chitalishte "Saglasie-1833", Slaveino village, Smolyan municipality Vivacom
1 computer system Chitalishte "Prosveta 1929", Asparuhovo village, Pleven municipality Vivacom
2 computer systems Chitalishte "Probuda-1927", Bryast village, Dimitrovgrad municipality Vivacom
1 computer system Chitalishte "Napredak-1887", Kramolin village, Gabrovo municipality Vivacom

1 computer system
+ 1 multifunctional device

Mothers against Drugs Association, Plovdiv

Tulip Foundation

municipality

2 computer systems "Chitalishte ""Vasil Levski 1938"", Usoika village, Boboshevo municipality, Vivacom
Kiustendil region" Vivacom Vivacom
1 computer system Chitalishte "Hristo Botev 1931", Veselina village, Razgrad municipality Vivacom
1 computer system Chitalishte "Obrazovanie 1900", Agatovo village, Sevlievo municipality Vivacom
medicines St. Anna Hospital, Cardiology, Sofia Sopharma
1 computer system Chitalishte "Hristo Smirnenski - 2004", Brashten village, Dospat municipality | Vivacom
2 computer systems Chitalishte "Stoyan Ludev -1920", Skrinyano village, Kiustendil region Vivacom
1 computer system Chitalishte "Hristo Smirnenski-1912", Momchilovo village, Vetrino Vivacom




Donated

Beneficiary

Donor

4 computer systems

Social Assistance Regional Department, Lozenets living district, Sofia

Tulip Foundation

medicines Trust Regional Organization of People with Disabilities, Ruse Sopharma
3 computer systems Regional Roma Union Foundation, Burgas Vivacom
2 computer systems Thirst for Life Association, Sliven Vivacom
1 computer system Chitalishte "John Atanasov - 1928", Boyadjik village, Yambol municipality Vivacom
2 computer systems Chitalishte “Svetlina - 1929”, Dolno Belevo village, Dimitrovgrad Vivacom
municipality
medicines St. Mina Youth Center, Sofia Sopharma
1 computer system Future for Drajevo Youth Club, Drajevo village, Yambol municipality Vivacom
2 computer systems Future for Children with Dissabilities Association, Kazanlak Vivacom
2 computer systems Chitalishte “Hristo Smirnenski 1949”, Rusevtsi living quarter, Gabrovo Vivacom

2 computer systems, 1 printer,
1 toner and 2 blood pressure
measurement tools

Chitalishte «Prosveta 1927», Asparuhovo village, Levski municipality

Tulip Foundation

3 chairs NGO Club Association, Targovishte Tulip Foundation

3 chairs Betel - Bulgaria Foundation, Sofia Tulip Foundation

3 chairs Helping Hand Foundation, Dobrich Tulip Foundation / Porsche
4 chaits Naya Association, Targovishte

Tulip Foundation / Porsche

35 office chairs

Stara Zagora Community Foundation

Tulip Foundation / Porsche

2 computer systems

Chitalishte ,Svetlina - 1928”, Hotantsa village, Ruse municipality

Tehnologica
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Financial report 2011

Expenditures 2011 by programmes in BGN

(6.12%) 34920 (5.90%) 33670

Trust in the family Project

Pass on the gift programme

(2.71%) 15466

(16.56%) 94533 CNF programme
Marketplace
for projects and ideas

(0.54%) 3100

(Mong Hebecnu anzeau

[(6.22%) 35481 (61.95%) 353678

Support for children
and families programme

Small Grants Programme

Total 570848 - 100%




Income by sources 2011 in BGN

|(19.91%) 118788 198926 (33.32%)|
|Donations EUKEF |
and interests
(2.08%) 12443
AGE

198360 (33.22%)|

Oak Foundation |

(11.47%) 68454
Unicredit Foundation

Total: 596971
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Balance sheet as of 31.12.2011

ASSETS ASSETS
thousand BGN thousand BGN
Sections, Groups, Items Code GUTEnT Previons Sections, Groups, Items Code GUTTCNT e
year year year year
a b 1 2 a b 1 2
A. Subscribed unpaid capital 01000 C. Current Assets
B. Net present (long-term) I. Inventory
assets
Total for Group | 03100 0 0
1. Intangible assets
1l. Accounts Receivable
Total for Group | 02100 0 0
Total for Group Il 03200 0 0
II. Fixed Assets
Ill. Investments
Installations and others 02230 1 3
Total for Group IlI 03300 0 0
Paid advances and tangible
assets in progress 02280 IV. Cash
Total for Group Il 02200 1 3 Cash and accounts in the 03410 2496 2473
country
Ill. Long-term Financial Assets
Cash in hand (BGN) 03411 4
Total for Group IlI 02300 0 0
Foreign curency cash in hand 03412 2 5
IV. Deferred tax 02400 (BGN equivalent)
Total for Part B 02000 1 3 Check-in accounts 03413 2490 2468
Blocked cash 03414
Cash equivalent 03415
Cash in hand, including in
overseas bank accounts 03820 ® ®
Total for Group IV 03400 2496 2473
Total for Part C 03000 2496 2473
D. Prepaid expenses 04000
Total Assets (A+B+C+D) 04500 2497 2476




Balance sheet as of 31.12.2011

LIABILITIES
thousand BGN
Sections, Groups, Items Code @D Previous

year year
a b 1 2
I;-)Ici;]lti’clli:lses under insurance 07500 0 0
Liabilities to Group subsidiaries 07600 0 0
“Liabilities to associated
undertal_(in"gs or jointstock 07700 0 0
companies
Other liabilities 07800 0 4
Up to 1 year 07801 0 4
Over 1 year 07802 0
including:
Due to the employees 07810 0 0
Insurance liabilities 07820 0 0
Tax liabilities 07830 0 0
Total for Part C 07000 0 4
Up to 1 year 07001 0 4
Over 1 year 07002 0 0
including:
Financing 08001 1216 1289
;R):\'fi%r:;;es relating to future 08002
Total Liabilities (A+B+C+D) 08500 2497 2476

suppliers

LIABILITIES
thousand BGN
Sections, Groups, Items Code @GEnn Previous

year year
a b 1 2
A. Equity Capital
1. Subscribed capital 05100 0 0
1. Premia on issued shares 05200
:/I;.Iussisoer::e from subsequent 05300
IV. Revenue reserve
;’:i:g?i’stig; per the Articles of 05430
Other reserves 05440 1281 1183
Total for Group IV 05400 1281 1183
V. Profit (loss) carried over
from previous years
Total for Group V 05500 0 0
VI. Current profit (loss) 05600
Total for Part A 05000 1281 1183
B. Provisions and similar
liabilities
Total for Part B 06000 0 0
C. Liabilities
gersunderseparteenty | groo | o 0
inandal antorprses 07200 0 0
Received advance payments 07300 0 0
Accounts payable due to 07400 0 0
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Financial stastement on the income and expenditures for the year 2011
(For non-profit activities)

Name of the Expenditure Code (thousand BGN) Name of the Income Code (thousand BGN)
Current year Previous year Current year Previous year
a b 1 2 a b 1 2
I. Activity expenditures 1. Activity income
A. Expenditures for A. Income from
regulated activities regulated activities
1. Donations 65511 337 305 1. Donations with 66511 572 622
conditions
2. Donations without
2. Other 65512 135 227 T e 66512 4 26
Total for Part A 65510 472 532 3. Membership fees 66513
B. Administrative
expenditures 65520 101 86 4. Other 66514
Total for Group | 65500 573 618 Total for Group | 66500 576 648
1. Financial expenditures 1. Financial income
3. Interests 65611 5. Interests 66611 93 122
4. Negative differences 6. Income from co-
from investment activities 556112 & participation 56612
. . 7. Positive differences
5. Negative differences 7
from exchange rates 65613 from investment 66613
activities
8. Positive differences
6. Other 65614 from exchange rates 66614 1
Total for Group Il 65600 0 4 9. Other 66615
11l. Additional
expenditures 65700 Total for Group I 66600 94 122
IV. Loss from economic 65800 Ill. Additional income | 66700
activities :
. IV. Profit from
V. Total expenditures 65900 573 622 e 66800
VI. Result 65950 97 148 V. Total income 66900 670 770
VI. Result 66950 0 0
Total (V + VI) 65990 670 770 Total (V + V1) 66990 670 770




Financial statement on the money flow for the year 2011

Current Previous

Name of the money flows Code year year
a b 1 2
Total for Part A 66240 0 0
B. Payments for economic activities
Payments for services and actives 66251
Payments for suppliers 66252
Taxes 66253
Bank and exchange activities 66254
Others 66255
Total for Part B 66250 0 0
C. Net money flow from economic
activities Re2Ey © ®
IV. Availability of amounts as of
December 31st 66300 2496 2473
V. Changes in the availability of 66400 23 340

amounts during the year

Name of the money flows Code Cl;,rer::“ Pr;\é::rus

a b 1 2
;.aﬁzzil;k;ilsi;cy of the amounts as of 66200 2473 2133
II. Money flow from non-economic

activities

A. Income from non-economic

activities

Donations with conditions 66211 500 811
Donations without conditions 66212 4 26
Membership fees 66213

Income from insurance initiatives 66214

Compensation for insurance 66215

Bank and exchange activities 66216

Other 66217 93 122
Total for Part A 66210 597 959
B. Expenditures for non-economic

activities

Donations 66221 337 305
Salaries 66222 76 7
Social security 66223 11 12
Bank and exchange activities 66224

Services 66225 61 113
Other 66226 89 118
Total for Part B 66220 574 619
e s | |
lll. Money flow from economic
activities
A. Income from economic activities
Sell of actives and services 66241
Clients 66242

Bank and exchange activities 66243
Other 66244
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KMMP Bxarapus 004, Tenedon  +359 (2) 3697 300
6yn. "Buarapus” N2 A5/A Pakc +359 (2) 9805 340
Codus 1404 En.nowa  bg-office@kpmg.com
Buarapun Wnrepwer www.kpmg.bg

JOKJIAX HA HE3ABHCUMUS OTUTOP

anaumenuuu CBBET HA
Gonnauug Jlane

Joxnan BupXy PHHAHCOBUS 0THET

Hue H3BBpLsnxMe oUT Ha Opwioskenus $unarcos otuer Ha Oongaws Jlane (“Donnanusra’),
BiIOUBALL cueTopofieH Gamanc xbM 31 nexemppu 2011 roaMHa, OTHETH 3a TPUXOAMTE H
PazXOAMTE OT HECTONAHCKA ICHHOCT M 33 NAPUMHHUTE [IOTOUM 33 FOJIMHATA, 3aBbPUIBALLA HA TA3H
jata, ¥ Genexckd, BiAOUBamy 0GoOWEHO OMORECTABAHE WA CBUICCTBEHMTE CUCTOBOAHH
MONMTHKH U APYTa NOACHATETHA HudopManms.

O P nap 3a g omyem

PBKOBOACTBOTO € OTIOBOPHO 33 M3TOTBAHETO H NOCTOBEPHOTO MPEACTABSHE HA TO3M hHHAHCOB
OTYeT B CHOTBETCTRIE ¢ HalMoHanHUTe cTanaapTH 3a GUHAHCOBH OTYETH 3@ MANKH U CPEHA
NPeANpUATHS, TIPHeTH OT MMHHCTEPCKM CHLBET, B 33 TakaBa CHCTEMA 32 BRTPELIEH KOHTPON,
KAKBATO PLKOBOACTBOTO OMpenead KaTo HEOGXOAMMA 3a H3rOTBAHETO Ha (MHAHCOB OTHYeT,
KOWTO 71 He ChABPKA CHIIECTBEHH OTKIOHEHHSA, HE3ABHCHMO JAIM Te C& Ab/KaTl Ha M3MaMa
WM FpewKa.

Omzosoprocm Ha 0dumopa

Hauwiara 0TroBOPHOCT C€ CBEXAA A0 H3PA3ABAHE Ha OAHTOPCKO MHEHME BBHPXY TO3H (DMHAHCOB
OTHET, ( ) C& Ha H3B OF Hac OmuT. Hawmmst onutr 6e mpoBedeH B
CHOTBETCTBHE ¢ HM3HCKBAHWATA HA Me;w:(yﬂaponﬂwre OAMTOPCKH CTaHAAPTH. Tesu CTaHAAapTH
Hanarat Cria3sBaHe Ha eTUYHHTE W3HCKBAHMA, KAKTO H OAMTHT Ja 6’5}.]6 faHHpaH W MpOBEACH
TaKa, 4e Hue a ce yOeanM B pasyMBa CTENER Ha CATYPHOCT AOKONKO (PMHAHCOBHAT OTHET He
CBEABPKE CHILECTBEHH OTKIIOHERHUA.

OAHTBT BKJIOYBA H3MBJIHCHHETO Ha ﬂpOl.le}Iprl, ¢ uen HOJTy‘lﬂBﬂHe Ha OIHTOPCKH
JAOKa3aTencrsa OTHOCHO CYMMTE H OIOBECTIBAHUATA, IIp BBB : DBHA OTUET.
M3bpanure nNpoLEKypH 3aBMCST OT npeleHKATA HA ONWTOPA, BKIIOMMTENHO OLEHKATA Ha
PHCKOBETE OT CBLICCTBCHH OTKJIOHGHHA BbB JBUS OTHET, HE: MO Janu Te ce
ABDKAT HA W3MAMA WM Ha Fpewka. TIpi MOBBPIIBAKETO Ha TE3H OLEHKMA HA PUCKA OLMTOPLT
B3EMA TIOL BHMMAHMC CHCTEMAaTa 3a BLTpElleH KOHTPON, CRBP3AHA ¢ H3FOTBAHETO H
[OCTOBEPHOTO TPEACTABAHE HA (DHHAHCOBMS OTYET OT CTpaHa HA TPEANPHUATHETO, 3a 13
paspaboTi OIHTOPCKY NPOLELYPH, KOUTO €A NOAXO/ALIA NPU Te3n 06CTOSTENCTRA, HO He ¢ Len
u3pasfiBaHe Ha MHEHUE OTHOCHO C¢CKTHBHOC’I’T6 Ha cucTeMarta 3a BBTpCUleH KOHTpOa Ha
TIPEANPUATHETO. OﬂHTI:T CBIIO TaKa BKJIKYBA OUEHKA HA YMECTHOCTTAa Ha TpWiaraHure
CHETOBOJAHH MOJIMTHKH W pasyMHOCTTa Ha ané!lPBWT’CHHHTC CHETOBOJIHM OLIEHKH, HanpapeHn
OT PBKOBOACTBOTO, KAKTO W OUEHKA Ha HAROCTHOTO NPENCTARAHE BbB q)ﬂH’dHCOBHﬂ OTHeT.

C‘IHTaMe, 4€ NOTYyYeHHUTE OT HAC OJIUTOPCKH JOKA3aTesICTRa €A MOAXOAALNN U JOCTAaThUHM 3a
oy 10 Ha 6asa 3a H3p Ha HALIETO OJHTOPCKO MHEHHE.

KITMT Bunrapis OOLL GbArapcko ApyxecTso ¢
OTpaKMNENS OTrOROPHOCT U DHpMa-wneHKa Ha KITMF'

K355 O WESABCHUN GHEMIA-WI8NK, Giiwann s Brimcano b Toproncain
KITMT Mrtopmewsson Koomaparna {KITMT Ry BIC RZBBBGSF

VTegmewrb n’), WseHLapcko KpRAKHECKo AuLe. envcaanwaTa MK 040595851 PaipaitsenBanx (Guarapus) EAR

1BAN BGOB R2BB 5155 1060 2664 18

Mnuenue

Tlo nawe MHeHue, GUHAHCOBMAT OTHET NaBa BAPHA M YECTHA NPEACTABa 3a (PUHAHCOBOTO
¢herosHue Ha Qonpaunata keM 31 aexemepu 2011 roguna, Kakro M 3a HErOBHTE GHHAHCOBH
PE3YATATH OT JelHOCTTA W 32 MAPHYHHTE NIOTOUM 33 rOAWHATA, 3aBBPUIBAILA HA Ta3W 14Ta, B
choTBETCTBHE ¢ HaumOHaNBMTE CTaHAApTH 3a QMHAHCOBM OTYETH 33 MATKH H CPEHH
NPCANPUATHA, TIPHETH OT MMHMCTEPCKH CTHBET.

HobpuHa Kanoghosa

Tunspr MakKon
Vnpasumen 0 //(/\

KIIMT Bearapuas OOJ1

Cocms, 31 asrycr 2012 roguHa

© APR0 ORUTOPCK) g
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To the members of the board
of Tulip Foundation

Statement on the financial report

We carried out an audit of the attached financial report of the
Tulip Foundation (referred to as “the Foundation” hereafter)
which includes: the balance sheet for the period ending 31
December 2011, the statements of income & expenditure
for nonprofit activity, and the statement of turnover for the
year ending on this date, as well as notes including a general
description of the main accounting policies and additional
explanatory information.

Responsibility of the Management for the Financial
Report

The Management is responsible for the preparation and fair
presentation of the financial report in accordance with the
National Financial Reporting Standards applicable to the
financial statements of small and medium-sized enterprises,
adopted by the Council of Ministers. The Management
is also responsible for the implementation of an internal
control system which the Management deems necessary for
the preparation of financial statements free of substantial
deviations, regardless of whether due to fraud or error.

Responsibility of the Auditor

Our responsibility is limited to expressing an audit opinion on
the present financial report, based on the audit performed by
us. The audit was carried out in accordance with the require-
ments of the International Audit Standards. The Standards
require compliance with certain ethical norms as well as for
the audit to be planned and implemented in a way to provide
reasonable assurance that the financial report does not con-
tain any major deviations.

The audit includes the application of procedures aimed to
obtain audit evidence in relation to the amounts and disclo-
sures shown in the financial report. Procedures are selected
at the auditor’s discretion and include the assessment of the
risk of any major deviations in the financial report, regardless

of whether due to fraud or error. For the purposes of risk
assessment, the auditor takes into consideration the internal
controls system, related to the preparation and the fair pre-
sentation of the financial report on behalf of the Foundation,
in order to design audit procedures suitable for the given con-
ditions, and not aimed at expressing an opinion on the effi-
ciency of the internal control system of the organization. The
audit also includes an assessment of the appropriateness of
the accounting policies applied and the approximate account-
ing evaluations done by the Management, as well as an as-
sessment of the overall presentation in the financial report.

We believe that the audit data obtained by us are appropri-
ate and enough for the formation of the basis on which to
express our audit opinion.

Opinion

It is our opinion that the financial report presents a true and
fair picture of the financial situation of the Foundation for
the period ending on 31 December 2011, as well as for the
financial results of its activities and money flows for the year
ending on the above date in compliance with the National
Financial Reporting Standards applicable to the financial
statements of small and medium-sized enterprises, adopted
by the Council of Ministers.

(signed) (signed)
Gilbert McCaul Dobrina Kaloyanova
Manager Registered Auditor

KPMG Bulgaria
Sofia, 31 August 2012

Stamped
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BIC: INGBBGSF
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