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Sevda Shishmanova Ambassador of Germany
Program Director .
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Executive Director, FairPlay
International AD
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Ivan Stancioff Ingrid Shikova
Founder and Chair of the Board Ambassador European Year 2012
Karian dom Foundation Active Ageing and Solidarity

. between generations
Iva Roudnikova

Chief editor Boyko Stankushev
Capital Light Member of the Board
Bulgarian national television

Partners is regional Marketplaces in Bulgaria:
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Pleven Municipality Pleven Public Fund Chitalishte

Plovdiv Municipality, Sport and Youth activities Directorate and Plovdiv Gallery
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Mission

Goal

Objectives

Values

To encourage social responsibility in Bulgarian society

Enhance co-operation among civil society, the corporate sector, national and local
authorities to improve the quality of life and developmental opportunities for the
people of Bulgaria.

e Raise funds for social investment from individual donors, the business sector
and public and private sources

e Provide financial and technical support to civil society organisations
addressing social needs of the community at a national level

e Contribute to the effectiveness, sustainability and diversity of social
programmes in Bulgaria by making targeted grants

e Serve as a professional vehicle and provide expert advice, consultancy,
assessment, monitoring and evaluation of projects and programmes

* Promote transparency, accountability and professionalism to comply with
the highest ethical standards

e Work in partnership with other civil organisations at national or local level
for greater social responsibility and sustainability of the civil sector in Bulgaria

Dialogue
Responsibility
Respect
Participation
Transparency
Cooperation



Tulip Foundation Vladimir Kissiov, Chair
Board Member Sofia City Council

Venislav lotov
General Manager, Chartis Europe, Bulgaria branch

Kalina Zhuleva
Managing Director,
New Moment New Ideas Company

Levon Hampartzoumian
Chairman of the Board of Trustees
and Chief Executive Officer, UniCredit Bulbank

Vladimir Penkov
Managing Partner, Penkoy,
Makrov & Partners Attorneys at Law

Koos Schouten
Chair Bulgarian Dutch Business Club

Director Maria Petkova
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The past year 2012 brought many and different
changes. The crisis has worsened the daily life of many
Bulgarians. The agenda of the entire society, including
civil society organisations and donors, has also changed.

Empathy and solidarity between people and their
involvement in the life of the communities they live in
have taken on greater significance than ever before but
also encountered greater challenges.

Continued work to translate the goals and mission
of the Tulip Foundation into a reality - efficiently and
effectively - remained the highest priority of our team.

The principles we subscribe to were consistently applied
in our daily work. Traditional and new programmes and
initiatives were planned in a manner that ensure they
correspond to and address the new realities, needs and
capabilities and people to a maximum extent. Work has

commenced on an analysis of the social impact of the work of Tulip Foundation.

We applied what we have learned in the field in an effort to achieve the greatest
possible efficiency and transparency in our work. We continued to learn from our
experience and that of others alike, carefully planning the programmes and activities
of the Foundation to ensure that they complement each other and achieve their full
potential in terms of impact.

We have also continued to work in and build on our cooperation with our traditional
partners and have found new ones with whom we shared efforts, resources and hopes.
Shared success has brought about a tangible, positive change and a sense of satisfaction
to more people!

Maria Petkova
Director
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Financing programmes

The Small Grants Programme

The Small Grants Programme (SGP) was
launched in 2005 and remained open for an eight-
year period. During this time, diverse and highly
relevant activities of civil society organisations
received support, primarily in small towns. The
goal of the programme is to encourage the
participation of local community members into
initiatives and activities seeking solutions to specific
social problems through access to information and
services; raising the social commitment of young
people and overcoming the social isolation of senior
citizens; organising events that are traditional for
the respective communities, along with volunteer
initiatives; introducing and demonstrating modern
work models and practices through community-

based social service delivery.

In the period between 2005 and 2012, more
than 140 projects of local organisations from
all parts of Bulgaria received support in the
total amount of 520 000 BGN. In addition, 17
computer systems and various items of technical
equipment were supplied. The local organisations
that implemented the projects ensured additional
funding from different local sources in an amount
that exceeds 240 000 BGN. The programme has
enabled dozens of local organisations to launch
new activities, expand the scope of existing ones,
introduce new work models, encourage and involve
hundreds of volunteers in their work, and help
people needing support. A significant number of




organisations commenced their activities owing to
the financing received under the SGP, which they
continued to successfully develop whilst gaining
valuable organisational experience.

In 2012, eighty-five project proposals were
received under the programme. Eight of them
received grant financing in the amount of 27 270
BGN. In addition, four computer systems and
other items of technical equipment were supplied.
At the end of the year the programme ended to
make room for a new programme supporting the
activities of civil society organisations.

Distribution of projects

by location
20 %
17 P . D
Distribution of projects 5
by target group 8
15F 5
§
10} 2 k
People with disabilities 5
older people a8
1 : 3
5k Local community s
1
1
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[ small town [l villages - 17 (Municipality
included 13 villages)

Children and young people
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Programme for support for children and families
in the community aimed at prevention

of child institutionalisation

In 2009, the Tulip Foundation and the Oak
Foundation launched a joint programme that
provides support to families as an incentive that
aims to prevent child institutionalisation based on
the underlying belief that each child has the right
and needs to grow up in a family environment,
protected from violence and neglect. One of
the focus areas of the programme was the
development of good practices that enable work
with children and families in the community; early
detection and intervention in cases that present
a risk; increase the number and diversity of the
programmes and services for children at risk of
institutionalisation due to different reasons such
as poverty, difficulties encountered by the parents
in the course of upbringing; violence; dropping
out from or difficulties encountered at school;
behavioural problems, disabilities etc. The objective
was to lower the number of cases of inadequate
care, violence and child abandonment; prevent
subsequent institutionalisation; encourage the
adaptation and introduction of diverse modern
models and practices for child and family support
based on the strengths of children, families
and the community; support local civil society
organisations in the demonstration of models and
approaches to working with children and families
at risk in the community, which can be replicated
in other parts of Bulgaria; strengthen the early
detection and intervention in cases of children at
risk of institutionalisation; encourage changes in
the practices and rules for childcare in Bulgaria;
boost the involvement of local communities in
initiatives and activities aimed at improving the
wellbeing of child and their upbringing in a family

environment.

Eleven projects implemented by 13 civil society
organisations in Dobrich, Varna, Aytos, Targovishte,
Pleven, Plovdiv, Sofia, Byala Slatina, Lovech and
Ruse received support under the programme.
Within the framework of planned activities the
teams of the local organisations received financing
for projects whose duration ranged between 20
and 26 months and benefited from opportunities
to share experience, exchange visits and receive
additional technical and material support.

Vision

Most interviewees agree that throughout project
implementation their work gave them a sense of
contributing to the achievement of a greater goal
beyond the scope of the specific project they were
responsible for
Evaluation of the programme, Georgi Genchey,
independent evaluator




At the end of the programme in May 2012 Tulip
Foundation organised a closing press conference
at which the main conclusions and outcomes of
programme implementation were presented.
A publication was also presented setting out
practical models for working with and support
of children and families with proven efficiency
and applicability in Bulgaria as described by
organisations using them in the field. The meeting
was attended by representatives of all financed
organisations, the Ministry of Labour and Social
Policy, the State Child Protection Agency (SCPA), the
Social Assistance Agency and other stakeholders.
Valentina Simeonova, Deputy Minister of Labour
and Social Policy, talked about the need for
community-based social services for families as
a condition for successful deinstitutionalization.
She recognised the presented work models for
child and family support in the community as an
excellent opportunity for cooperation between
the government and civil society organisations.
The SCPA Chairman Kalin Kamenov emphasized
the importance of the availability and provision

of diverse child and family services. He expressed
belief that the government, donors and civil
society organisations have a common interest
in the provision of bespoke childcare services in
Bulgaria.

Focus on results

“In the course of communication with the
implementing organisations, during network
meetings and at the stage of final reporting the
team of the Tulip Foundation remained focused on
project outcomes and the impact achieved and not
on the formal achievement of the parameters set
out in project proposals. The format of the reports
itself presupposes a more in-depth self-assessment
and analyses as compared to the requirements
of other donors. This was most useful to those
organisations for which projects presented a
challenge in terms of the novel approach, target
groups and work methods.
Evaluation of the programme, Georgi Genchey,
independent evaluator

u cemelicmBa 8 o6wWHOCMMa € UeA
npeBeHuusa Ha HacmaHABaHemo
Ha geua 8 uHcmumyuuu
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The child and family support services aimed
at the prevention of child institutionalisation was
the first in a series of targeted efforts to design,
implement and evaluate different work models for
support of children and families in Bulgaria, such
as working directly with families as an opportunity
to reduce the number of young people placed
in institutional social care. The programme has
demonstrated that timely support for families
as and when they encounter difficulties allows
hundreds of families to overcome temporary
setbacks and continue to look after their children.

Communication

The communication between Tulip Foundation
and implementing organisations was described
as apposite, timely, professional and benevolent.
Many interviewees described their partnership as
one based on partnership and friendship.
Evaluation of the programme, Georgi Genchey,
independent evaluator

Awareness and knowledge

During the entire project implementation
period the team of Tulip Foundation has been
intimately familiar with project parameters, the
level of achievement of results and the problems
encountered by implementing organisations. The
interest demonstrated by the team was seen
as genuine commitment to the achievement of
programme goals and not simply as an effort
to ensure compliance with the monitoring
requirements of the donor. At the same time, the
attitude displayed by the team was not that of a
mentor. On the contrary, it participated fully and
meaningfully in the process of learning from one
another and the exchange of experience side by
side with financed organisations.
Evaluation of the programme, Georgi Genchey,
independent evaluator




Programmes

Trust in the Family Programme

In 2011, Tulip Foundation commenced work on
the implementation of a project under the Trust
in the Family Programme, which won the votes of
Unicredit Bulbank employees in the ‘Your Choice,
Your Project’ competition and was financed by
the Unicredit Bulbank Foundation on this basis.
The project is aimed at adapting and introducing
the Family Group Conference model in Bulgaria.
Family Group Conferences offer support based on
the mobilization of the strengths and resources
of the extended family and its social network
by reinforcing its responsibility and developing
plans designed to address specific problems. The
child and his or her family, relatives, friends and
acquaintances make a decision on the basis of
what they believe is the best for them and develop
a corresponding plan. This is essentially a model
that enables the participation of children and
young people; a decision-making model, which
preserves responsibility and the decision within
the family. The most sustainable form of support
- the family circle of the child - is activated. The
model is versatile and can be used to address
any type of problem - injury, violence, drugs
and alcohol abuse, divorce, poverty, behavioural
problems, difficulties in school, restorative justice,
deinstitutionalization...The method enables work
with different families, regardless of their ethnicity,
religion or cultural background; educational or
social standing or affluence. It is well-suited suited
to finding solutions to problems involving children
and adults and it is financially efficient. In recent
years, it has been applied more widely in dozens
of countries in Europe.

During the year several dozens of family group
conferences were organised. In nine cases the
family addressed the problem of the child during
the preparatory stage without needing external

assistance. In 20 cases the plans for the children
were developed by the extended families. The
plans are being implemented and they have
already contributed to achieving a positive change.
On average a plan comprises 8 points, with the
shortest and longest one - 3 and 23 points,
respectively. Different experts were involved -
social workers, pedagogic professionals, senior
teachers, headmasters, GPs and police inspectors.
The cases were referred from the Child Protection
Department, pedagogic advisors at school, police
inspectors, class teachers and family friends.

In April w meeting of the coordinators of
family group conferences and the project team
was organised to exchange information and
impressions from the first FGCs. It was attended
by representatives of the Child Protection
Departments, the Police and the Juvenile
Delinquents Service, municipalities, schools and
FGC coordinators in the municipalities Haskovo,
Svilengrad, Lyubimets and Stambolovo. The
project team presented a summary of the first ten
cases. The participants discussed the difficulties
encountered such as family resistance to the
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involvement of children in FGCs, the low awareness
of the method, a presentation of the model
and the difference between Child Protection
Department staff and family coordinators and the
way in which these challenges can be addressed.
The attendants also shared and discussed specific
practices that help children, families and the
team to cope better, including cooperation with
social services, the availability of brochures with
drawings of families and friends showing children
and young people, succinctly and clearly worded
forms, a high standard of preliminary work of the
referral specialist etc.

In September 2012, we organised the first daily
training on the application of the FGC method for
social workers and Child Protection Department
staff from the area. More than 20 professionals
from Haskovo, Svilengrad, Lyubimets, Stambolovo,
Harmanli and Plovdiv, along with representatives
of the Ministry of Labour and Social Policy, the
State Child Protection Agency and local schools
participated in the event.

The goal was to present the vision of FGCs
before potential referral specialists and provide

them with practical information about the
method, its application and the possibilities it
offers to families. In the meantime, a reference to
the method was included in the new draft Child
Act as a right and an opportunity available to each
child and family.

In mid-November 2012, our team conducted the
first training intended for the staff of the Ministry
of Labour and Social Policy (MLSP), the Child
Protection Agency (CPA), and the Social Assistance
Agency (SAA) and dedicated to presenting the
nature and main aspects of FGCs. Most participants
were social workers from the Child Protection
Department in Sofia. The training event and a
number of regional initiatives organised within its
framework were included in the programme of
the Human Resources Development Centre.

Within a year three schools in Haskovo included
the family group conference in the school
regulations as a measure of first resort in case
a pupil is encountering difficulties or problems.
Teaching staff was trained in the use of the method
and the training event costs were covered by the
respective schools.

“The family group conference is a unique
model... It can be successful even when we all
think that the particular case is hopeless. | have
seen that exactly in those cases the best changes in
children’s lives happened...”
lliana Toteva, Teacher, Haskovo

In October 2012, the Tulip Foundation hosted
the annual meeting of the European Family Group
Conference meeting. The event took place between
22 and 24 October with the participation of more
than 30 representatives of 17 organisations from
different European countries. Colleagues from



the network exchanged up-to-date information
about the development of the method in their
countries. They discussed its application and
adopted a programme document entitled ‘Family
Group Conference Goal, Values and Processes’ and
a vision for network development in the coming
years.

On the following day the Tulip Foundation
organised a working meeting to present the
development of FGCs in Bulgaria within the
framework of the annual EuroChild Conference
‘Right of Children in Alternative Forms of Care
in Europe’, which took place between 24 and 26
October. The visit was organised with financial

support from UniCredit Bulbank. At the meeting,
Maria Petkova presented the activities, the
developed outputs and the outcomes achieved
during the first 16 months of implementation of
the Trust in the Family project and the application
of the method. The participants raised a number
of questions and a lively discussion ensued.

The Tulip Foundation hosted a working

meeting of FGCs within the framework of the
annual EuroChild Conference ‘Right of Children
in Alternative Forms of Care in Europe’, which
took place between 24 and 26 October. Our team
organised a working meeting dedicated to the
introduction and development of FGCs in Bulgaria.
The meeting was organised with assistance from
Unicredit Bulbank, which funded the Trust in the
Family project for adaptation and introduction of
the FGC model in four municipalities in Haskovo
Province. Maria Petkova presented the activities,
the developed outputs and the outcomes achieved
during the first 16 months of implementation of
the Trust in the Family project and the application
of the method. The 25 participants raised a number
of questions and a lively discussion ensued.

tulipfoundation annual report - 2012
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Marketplace for Projects and Ideas

In 2012, another focus area in our work was
the promotion of efficient cooperation between
businesses and civil society organisations in
Bulgaria. Under the Non-business and Business
Sectors Together for Local Community Wellbeing
project, which was implemented with financial
assistance from the Trust for Civil Society in Central
and Eastern Europe, we organised a series of
training events, discussions and project and idea
exchanges in different towns across Bulgaria.

During the year we arranged and conducted
10 Projects and Ideas Marketplaces in 9 towns and
in cooperation with local civil society and business
organisations, municipalities and media. Several
dozen local civil society organisations took part in
the event. In the framework of the Marketplaces
organised they signed agreements in respect
of hundreds of transactions with local business
partners for more than 360 000 BGN.

Bourgas

The first training event for civil society
organisations took place on 25 January 2012 at
the Georgi Baev Hall of the Beachfront Casino
Cultural Centre, which Bourgas Municipality kindly
allowed the organisers to use free of charge. The
event was attended by representatives of 29 civil
society organisations from Bourgas. They learned
how to organise Marketplaces and exercised their
skills to present their organisations and formulate
proposals that are attractive to businesses. A
film dedicated to the Marketplaces organised
in Germany, which has been produced by the
Bertelsmann Foundation and donated to the Tulip
Foundation, was shown.

One month later, a second training event was

organised in the city with the participation of 20
civil society organisations, which became actively
involved in task allocation and the determination
of the functions of each marketplace participant.

The Marketplace, which took place at the Georgi
Baev Hall of the Beachfront Casino in Bourgas on
28 March was organised by the Tulip Foundation
in cooperation with 20 NGOs from Burgas with
support from Bourgas Municipality. It is traditional
that no discussions about money take place at
the Marketplace. Following lively discussions for
approximately one hour 56 transactions were
concluded whose monetary equivalent was more
than 32 600 BGN. In addition, arrangements
were made for a significant number of follow-up
meetings for the discussion of specific opportunities
for cooperation that would take place in the next
few days.

. participatedin the marketplace in StaraZagora
because the idea nicely matches my believes. The
very concept of helping others, making good and
not measuring everything in money is close to my
heart. Let me congratulate you for the evening
that you organized and offer my cooperation in
your next initiatives!”

Bojidar Roidev
Manager, Roidev OOD

Stara Zagora

The first Marketplace in Stara Zagora took place
on 26 January 2012 at the Youth Centre despite
the harsh blizzard and the red weather alert for
the day in the entire country. The marketplace
was organised with the assistance of the Stara
Zagora Chamber of Commerce and Industry, the



Civil Society Trust for Central and Eastern Europe,
Stara Zagora Municipality and the Stara Zagora
Public Donation Fund. Following lively discussions
for approximately one hour 43 transactions were
concluded whose monetary equivalent was more
than 57 000 BGN.

In September the Tulip Foundation jointly with
the Stara Zagora Public Donation Fund conducted
a training event for civil society organisations from
the town and region whose aim was to prepare
a second Marketplace. The goal of the event was
to familiarise civil society organisations that had
not been present during the previous marketplace
with the applicable rules.

The second projects and ideas marketplace
took place on 6 November 2012 at the Youth
Centre. Similarly to the successful first event,
the second edition also attracted many

.We are grateful for the cooperation and
the useful advices during the training and the
realization of the Marketplace. | didn’t really expect,
but | realized more than anticipated agreements
and these are already in implementation phase. |
sincerely wish you more success as that would be
success for all of us!”

Nadya Kiskinova
Club of astronomy GEMMA at National Astronomic
Observatory, Stara Zagora

All our cordial graduate for the organized
Marketplace in Stara Zagora. Without Tulip team
that event would not be realized. It was exiting, it
was interesting! It went far beyond our expectations
and swept away our worries and doubts.”

Maria Daneva
Samaritans Association

representatives of local businesses and civil
society organisations who joined their efforts
in seeking possibilities for mutually beneficial
cooperation. The marketplace was organised
by the Tulip Foundation in cooperation with the
Stara Zagora Public Donations Fund and the Stara
Zagora Chamber of Commerce and Industry, with
support from Stara Zagora Municipality, the Youth
Centre and the Civil Society Trust for Central and
Eastern Europe. The event was attended by civil
society organisations from the town and the area,
which had prepared interesting proposals for
cooperation with local businesses, seeking goods,
supplies, services and volunteers. By the closure
of the event 47 transactions were concluded with
an approximately monetary equivalent of 54 000
BGN.

~Thank you and your team for the great
partnership in realizing Marketplace in Stara
Zagora. We believe that it will continue in the
future”.
Oleg Stoylov, Chair, Stara Zagora Chamber
of Commerce and Industry

g TN ryy- v9%y -
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Veliko Tarnovo

The efforts to introduce the Projects and Ideas
Marketplace model in Veliko Tarnovo commenced
with an information event on 24 February, which
took place at the Grand Hall of Veliko Tarnovo
Municipality. Maria Petkova from the Tulip
Foundation presented the concept, the project and
its goals and forthcoming activities before 30 local
civil society organisations.

The first training event for civil society
organisationstook place on 20 March on the premises
of the European Information Centre in Veliko
Tarnovo with the support of the local government
of the town. It was attended by 20 organisations
from Veliko Tarnovo, Gorna Oryahovitsa and Polski
Trambesh. Together, they discussed the steps
leading up to the first marketplace to be organised
in town. All organisations received a copy of the
manual entitled Cooperation with Companies: A
Good Business, which was developed by a team
of civil society organisations and companies in the
Netherlands and translated and adapted by the
team of the Tulip Foundation.

The first Projects and Ideas Marketplace in Veliko
Tarnovo took place on 30 May at the Ceremonial
Hall of Veliko Tarnovo Municipality. Following lively
discussions between the participants from 10 civil
society organisations and different companies,
38 transactions were concluded whose monetary
equivalent was 20 thousand BGN. The marketplace
was organised with support from Veliko Tarnovo
Municipality and the Civil Society Trust for Central
and Eastern Europe. All participants who volunteered
to complete specific tasks contributed to its success.
At the end of the event the representatives of the
business community, civil society organisations and

the municipality each expressed their satisfaction
with the outcome of the event and stated their
willingness to make it a tradition.

.The organisation and the realization of events
like Marketplace in Veliko Tarnovo is of a primary
importance for the development of the town as well
as for the integral unique part of the candidature
of Veliko Tarnovo for European Capital of Culture
in 2019. We would be very glad and satisfied to
continue our partnership in the future!”

Snejana Daneva, Deputy Mayor of Veliko Tarnovo

Ruse

The first Projects and Ideas Marketplace in
Ruse took place in 2011. Preparatory work for the
second Marketplace commenced with a training
event for civil society organisations on 31 May at
the Oval Hall of Ruse Municipality.

The second Marketplace took place on 4 July
at the Ruse Art Gallery. Representatives of local
businesses and civil society organisations met again




to identify mutually advantageous possibilities for
cooperation, seeking and offering goods, supplies,
services and volunteers. The marketplace was
organised by the Tulip Foundation in cooperation
with the Ruse Chamber of Commerce and
Industry and local civil society organisations and
received support from Ruse Municipality and the
Civil Society Trust for Central and Eastern Europe.
Volunteers had a significant contribution to the
success of the event. In one hour 41 transactions
with a monetary equivalent of 24 000 BGN were
concluded. In addition to formal transactions,
arrangements were made for dozens of meetings
to clarify further details and possibilities for future
cooperation.

Following the successful second edition of the
Marketplace in Ruse the Tulip Foundation team
handed over the materials to the local initiative
group, which will organise the marketplace in the
following years.

Plovdiv

Following the success of the first Projects and
Ideas Marketplace in 2011, on 15 June a training
event took place at the Plenary Hall of the Plovdiv
Local Council for civil society organisations from the
town and area to prepare the second marketplace.
The participants - colleagues from 15 civil society
organisations in Plovdiv — familiarised themselves
with the marketplace, honed their skills to formulate
sound business proposals and commenced the
practical arrangements for the second marketplace.

The exchange took place on 17 July at the
Plovdiv Art Gallery situated in the building of the
Plovdiv Local Council. For a second year civil society
organisations from Plovdiv and the area met

with local businesses. This year new civil society
organisations joined in. The event was organised
with the participation of volunteers who played a
special role and were key to the success of the event.
Traditionally, the marketplace lasted approximately
one hour. After the final bell was sounded the
count showed that 39 deals had been made with
a monetary equivalent of 79 650 BGN. The projects
and ideas marketplace in Plovdiv was organised
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by the Tulip Foundation in cooperation with local
civil society organisations and support from Plovdiv
Municipality and the Civil Society Trust for Central
and Eastern Europe.

Targovishte

At the beginning of September the Tulip
Foundation, jointly with the Targovishte Club
of Not-for-Profit Organisations organised a
training event for civil society organisations for
the preparation of the second marketplace in
Targovishte. The event was attended by 15 civil
society organisations from the town, which
launched preparatory work for the event.

It was organised to celebrate the National
Enlighteners Day at Ritual Hall of the Progress
Culture and Education Community Centre. After
the first successful marketplace in 2011, local
businesses and civil society organisations met
again on 30 October 2012 in an unorthodox
interactive environment. The participants included
companies and civil society organisations that
had already taken part in the first edition the
previous year and new organisations from both
sectors. The marketplace was organised by the
Tulip Foundation in close cooperation with the
Targovishte Not-for-Profit Organisations Club and
the local Chamber of Commerce and Industry with
support from Targovishte Municipality and the
Civil Society Trust in Central and Eastern Europe.
It was opened by Dr. Krasimir Mirev, Mayor of
Targovishte, Maria Petkova, Director of the Tulip
Foundation and Nevena Madzharova, Chairperson
of the Targovishte Not-for-Profit Organisations
Club. The event continued for approximately one
hour and many mutually beneficial possibilities for
cooperation were identified. After the final call 30

deals had been made whose monetary equivalent
exceeded 6 000 BGN. In addition to the formal
deals several dozen appointments were arranged
for further clarification of the details of future
partnerships.

Varna

On 12 September 2012 at the Hall of the Youth
Centre the team of the Tulip Foundation conducted
a training event for civil society organisations
interested in preparing the second marketplace in
Varna and launched practical work in this regard.

On the eve of the National Enlighteners
Day a team of active civil society and business
organisations organised the second edition of
the event in Varna. It took place at the Arts Salon
of Varna Radio on 31 October 2012, which the
organisers used free of charge. The opening bell
that is a traditional feature of the marketplace was
sounded by the Varna Philharmonic. Following the
successful first edition in 2011, local businesses and



civil society organisations met to identify different
opportunities for mutually beneficial cooperation.
The participants sought and offered goods,
supplies, services and voluntary work. Amongst
them were civil society organisations that had
taken place in the previous marketplace and new
ones.

The Varna marketplace was organised by the
Tulip Foundation and the Varna Chamber of
Commerce and Industry with support from the Civil
Society Trust for Central and Eastern Europe, Varna
Municipality and Varna Radio. The marketplace
was organised relying solely on volunteers from
different sectors each of whom had a specific task.
After the closing bell was sounded the outcomes
were announced - 40 deals with a monetary
equivalent of more than 60 000 BGN.

Pleven

In September a training event for civil society
organisations preparing for the second edition of
the marketplace took part in Pleven. The second
projects and ideas marketplace was organised at
the Gena Dimitrova Hall of Hristo Smirnenski Public
Library on 7 November 2012 by Tulip Foundation
in cooperation with the Pleven Association for
Public Community Centres Association, several civil
society organisations from Pleven and the area
with support from Pleven Municipality and the
Civil Society Trust for Central and Eastern Europe.

The organisation of the marketplace involved
many people in different roles — a moderator, an
accountant, even a photographer. The meetings
lasted approximately one hour during which the
participants talked, exchanged contact details
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and proposals for cooperation. After the closing
bell was sounded 19 deals had been made
with a total value of 10 000 BGN. They include
advertising, voluntary work, project consultations,
making venues available for different events,
office equipment, furniture, office supplies, food
products, programmes for different celebrations,
audio services, carpets etc.

Lovech

On 25 September a training event for civil
society organisations took place to prepare the
forthcoming projects and ideas marketplace,
which was organised for the first time in Lovech
on 8 November 2012 by the Tulip Foundation
in cooperation with the Lovech branch of the
Confederation of Employers and Industrialists
and a team of civil society organisations from the
town with support from the Civil Society Trust

for Central and Eastern Europe. The event took
place at the Science 1870 Education and Culture
Community Centre and brought together several
dozen representatives of local businesses and
civil society organisations. They met in different
formats to seek possibilities for mutually beneficial
cooperation that takes into account the interests
and the capabilities of the two sectors. It was
primarily geared towards satisfying the needs
and interests of the local community. The local
associations, foundations and community centres
had prepared diverse and interesting proposals.
They sought and offered goods, supplies, services
and voluntary work.

The first projects and ideals marketplace in
Lovech ended with 19 deals in the total amount
of 21 050 BGN. During the event many other
preliminary arrangements were made for meetings
that will take place in the days and weeks to
follow.




Learning and Sharing Programme

Withinthe framework of the Learned and Shared
Programme the team of the Tulip Foundation
organised a working meeting dedicated to
children with disabilities and their families — better
childcare and prevention of abandonment, which
took place in May 2012. It was kindly hosted by
the American Resource Centre to the Metropolitan
Municipality in Sofia. As a topic early intervention
in cases of children with special needs and their

families has been at the centre of public debate
since the mid-1990s. In recent years, it has gained
even higher prominence. Despite a number
of difficulties civil society organisations have
commenced working in this area and gained a
wealth of hand-on experience in the development
of early intervention services.

The aim of the meeting was to provide a
platform for sharing and discussing different
models and practices. Representatives of more
than 30 civil society organisations, the Ministry of
Labour and Social Policy and the Social Assistance
Agency joined in. Different models and practices
in the area of early intervention in cases involving
children with disabilities and their parents were
presented. With the kind assistance of the Karin
Dom Foundation David Allan from Portland State
University spoke about the importance of early
intervention for small children and their families.
The participants discussed the ways and forms of
cooperation with local governments and central
government institutions with a view to providing
diverse possibilities for the development of early
intervention services for children with disabilities
and their families.
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Project of the Year 2011

The traditional 2011 Project of the Year
Awards for non-governmental organisations
working in the area of social services were given
out at a public ceremony on 29 March 2012 at
the Bulgaria Chamber Hall. For the seventh year
representatives of civil society organisations from
all parts of Bulgaria, businesses, municipalities and
many guests gathered to give public recognition
to those committed to social solidarity and
responsibility for the people in their community.
This year the best projects were selected by a
panel comprised of Ognyan Doney, Chairperson
of the Managing Board of the Confederation of
Employers and Industrialists in Bulgaria (CEIB);
Sevda Shishmanova, Programme Director of the
Bulgarian National Television; Daniela Petkova,
Chief Executive Officer of the Doverie Pension
Insurance Fund; His Excellency Matthias Hopfner,
Ambassador of the Federal Republic of Germany
and Anna Zaharieva, Executive Director of Fairplay
International.

The ceremony was opened by Maria Petkova,
Director of Tulip Foundation, and Vladimir Kissiov,

Chairperson of the Managing Board of Tulip
Foundation. By tradition the members of the
selection pane, which comprised representatives
of leading business undertakings, media and
diplomats, announced the awards and the
organisations responsible for theirimplementation,
including those selected to receive an award.

enpaahrentTBEHa opri
B couymanHarta chep




Anna Zaharieva and Ognyan Donev presented
the first project that received an award dedicated
to early intervention for the prevention of
the abandonment of children with disabilities
implemented by Karin Dom Foundation in
Varna. The goal of the project is to develop and
implement an early intervention model in Varna
with a view to preventing the abandonment of
children with disabilities as a transition towards an
expert family-based to service delivery.

The Parents for Contact Network project
implemented by the Association of children with
congenital facial anomalies and their parents
(ALA) was presented by Ambassador Hopfner and
Daniela Petkova. The aim of the project is a high
rate of prevention of the abandonment of children
with disabilities.

Sevda Shishmanova and Vladimir Penkoy,

member of the Managing Board of Tulip
Foundation, announced the third project selected
to receive an award - Better Protection and
Care for the Health of Our Children Living in the
Danube River Basin implemented by the Danube
Foundation of Danubian municipalities.

[poekT Ha [oAuHaTa
: "‘ql_.vu
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The 2011 Project of the Year Award includes a
sculpture created by Professor Georgi Chapkanov,
a certificate and a small grant as an incentive
awarded by the Tulip Foundation. The ceremony
was organised with the media partnership of
the Bulgarian National Television and the Capital
Weekly.

The award winning projects were selected
amongst 31 projects implemented in different
parts of Bulgaria, which had been nominated
by local communities. Civil society organisations,
which implemented projects aiming to improve
the conditions, opportunities and quality of
life of certain social groups of people or entire
communities, regardless of the amount and source
of financing, the place of implementation and the
type of social services carried out, were invited to
participate in the competition.

The projects were evaluated on the basis of the
outcomes achieved, including the sustainability of
activities in time; financial efficiency; participation
of target groups and involvement of the local
community; innovation and potential for
replication in other parts of the country.

. thank you for creating the feeling that there
is a sense in doing small but important things and
to transform these into something substantial. Year
after year | see that the projects become more
serious and have an impact on more people.”
Sevda Shishmanova, Programme Director Bulgarian
National Television




Voluntary Initiative 2012 Active Ageing
and Solidarity between generations

In the spring the Tulip Foundation and
the National Volunteers Alliance launched a
competition for the best volunteer initiatives in
Bulgaria in 2012 declared European Year of Active
Ageing and Solidarity between Generations.
Organisations and groups were invited to
participate, which in 2012 organised a volunteer
initiative relevant to active ageing and solidarity
between generations in Bulgaria, regardless of
the time and place of its implementation, the
goal and type of organisation, the sources of
financing, and the number and age of volunteers.
By the end of October 22 diverse initiatives of
civil society organisations, companies, schools,
informal associations and private individuals were
received from 13 towns in Bulgaria.

The selection panel was composed as follows:
Ingrid Shikova, Ambassador of the European
Year in Bulgaria; Ivan Stanchioff, founder and
chairperson of the Managing Board of the Karin
Dom Foundation; Iva Rudnikova, Editor-in-Chief
of the Capital Light; and Boyko Stankushey,
member of the Managing Board of the Bulgarian
National Television who selected the best and
most significant initiatives in 2012 on the basis
of criteria that had been announced in advance
such as outcomes, importance for people in
the community; who and how many people
were involved; significance of the initiative for
the development of the organisation and its
volunteers; and financial efficiency.

The 2012 Annual Volunteer Initiative Awards
‘Active Ageing and Solidarity between Generations’
were announced at an official ceremony, which
took place in the framework of the closing
national conference “What Does It Take to Be
Active” organised by the Ministry of Labour and
Social Policy in Sofia on 4 December 2012.

Ivan Stanchioff announced the Summer School
for Young and Old award of the 1928 Svetlina
Community centre in Hotantsa Village. The
initiative includes all young people who wish to
volunteer some of their leisure time to learn to
knit, sew, and weave under the guidance of elderly
people in the village. In exchange the youngsters
help the elderly learn to use a computer, the
Internet and Skype.

Iva Rudnikova presented the Free Legal Advice
Centre created by the Ladies’ Innovative Atelier
DIVA. The goal of the initiative is to provide free
legal aid and consultations to elderly people who
are faced with different legal problems, which
they must solve on their own, which often means
that they lose in court and are unable to have
redress for their rights and interests.

Boyko Stankushev announced the award
given to the project Assistance for Medical Check-
ups and Tests of 60 pensioners from the Senior
Citizens.
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Day Care Centre of the Third Age Foundation.
On behalf of the Ruse-based Foundation the award
was received by Svetlana Angelova, a Member
of Parliament elected by a Ruse constituency
and Deputy Chairperson of the Legal Affairs
Committee of the National Assembly.

Phillip Hatt, Head of Unit at Directorate-
General Employment, Social Affairs and Inclusion
of the European Commission handed out the
awards, which included a certificate, a camera
and different materials made available by the
representation of the European Commission in
Sofia.

ruRATA TONUHRH
:-.;L-P%CTHHTEIDP
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Events and initiatives

Public discussion ‘Solidarity
between Generations’

U
q
m European Year for Active Ageing
and Solidarity between Generations 2012

The European Parliament and the European
Commission declared 2012 European year of Active
Ageing and Solidarity between Generations. A
number of events and initiatives were dedicated
to the thematic highlight of the year - a topic of
increasingly greater significance in an environment
of rapid demographic changes in Bulgaria and
Europe.

On the eve of the anniversary of the European
Day of Solidarity between Generations - 29 April,
the Tulip Foundation in partnership with the
Information Office of the European Parliament in
Bulgaria organised a public discussion dedicated to
the topic. The event took place on 26 April 2012 on

the premises of the Representation of the European
Commission and the Information Service of the
European Parliament in Sofia. The participants in
the discussion were of different ages and from
different walks in life — pensioners, students,
researchers, journalists, and representatives of
civil society organisations, media and the business
community. The aim of the discussion was to
provoke questions and proposals relating to
solidarity between generations in the daily life
of Bulgarian society and the different forms of
solidarity that exist in various areas of life.

During the discussion the aims and meaning
of the European Day and European Year of Active
Ageing and Solidarity between Generations
were presented. In particular, solidarity was
discussed by Violeta Stanichich, Head of the
Information Office of the European Parliament in
Bulgaria; Zoya Krutilin from the Donka Papazova
Charitable Organisation; Evelina Milusheva from
the Bulgarian Red Cross; Mihail Stefanov from the
National Network of Children, which represents
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more than 100 organisations working with children
and young people; and Reneta Veneva, from the
National Voluntary Work Alliance.

Ingrid Shikova, Ambassador of the 2012
European Year to Bulgaria, spoke about solidarity
beginning at home. Professor Climentina Ivanova
from the Bulgarian Academy of Sciences and
Boyko Stankushev, a journalist and member of
the Managing Board of the Bulgarian National
Television, also spoke with inspiration about
continuity between Teachers and their pupils and
the evolution of the young into the teachers of
the next generation.

National campaign dedicated
to 29 April 2012 - European Day
of Solidarity between Generations

For the fourth time in a row the Tulip
Foundation organised a national campaign
dedicated to the European Day of Solidarity
between Generations. The aim of the campaign
is to promote and encourage joint activities of
people from all ages and provoke the interest of
society in solidarity between people.




In the run-up to 29 April dozens of civil society
organisations from all parts of Bulgaria organised
differentinitiatives based on mutualunderstanding
and solidarity between generations. Fifty-
three organisations from 36 towns joined the
campaign, holding meetings, talks, competitions,
races, music and dance performances, exhibitions
etc. In many towns 29 April has already become
a permanent feature on the calendar of festivities
of municipalities, community centres and civil
society organisations.

The Society of All Ages campaign
dedicated to the International
Day of Older Persons - 1 October

On the first day of October 2012 for the fifth
year the Tulip Foundation organised the Society of
All Ages campaign dedicated to the International
Day of Older Persons. The underlying idea has
remained unaltered during the years - focus
attention on the difficulties encountered by senior
citizens but also on the opportunities available to
them, recognise their contribution to our society
and hear their message for us.

More than 30 civil society organisations from
different parts of Bulgaria joined the campaign.
People of all ages, civil society organisations,
community centres, schools, municipalities and
town halls celebrated the event in their community
in many different ways. The great diversity of
events - meetings, talks, concerts, exhibitions,
competitions, and festive means amongst others
- were all dedicated to the recognition of the role
and contribution of older persons to our society.

&
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Support for the EngAlGers
and Rural Transport Network
Initiative in Bulgaria

Tulip Foundation and employees at the
Bulgarian office of AIG got involved in the
international initiative for supporting motors for
doctors and medical workers who travel to remote
areas in Africa. They deliver crucially needed
medicines, health materials and train local people
in distant places where a lot of people live thus
saving numerous people’s lives each year.

In Bulgaria the EngAlGers organised a group of
motor fans in Sofia who travelled to Panagiurishte
on 22 and 23 September 2012. In cooperation
with AIG Bulgaria and the support of individual
donors Tulip Foundation raised over 2000 BGN
which were donated to Virgin Unite.

Conference Business with a Cause,
Sofia

Tulip Foundation was a partner with Capital
newspaper in organising the third annual
conference on Corporate Social responsibility
Business with a Cause, which took place on 6

December 2012 at Sheraton hotel. The aim of the
event was to provide a forum for sharing ideas,
experience, contacts and opportunities for a
dialog between the government and the business
on key matters in the field of CSR.

The first panel was dedicated to “The role of
the state in creating a socially responsible business
environment”. Bengt Johansson, CSR Ambassador
of Sweden; Henning Kloster-Jensen, Deputy Head
of Section for Economic and Commercial Affairs
at the Ministry of Foreign Affairs of Norway and
Vesselin llkov, Head of European coordination
Unit, European Affairs and International Relations
Directorate, Ministry of Labour and Social Policy,
Bulgaria shared their experience. The moderator
Ognian Trajanov, Co-founder and Board Member
of the National Network of the UN Global
Compact in Bulgaria, presented the views of the
business in Bulgaria.

Guest of Tulip Foundation and key speaker at
the event was Eerde de Swart, Senior CSR Manager
at CSR Netherlands, who spoke about “How to

i.’-‘ {3HEC
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win by doing good”. Mr. de Swart presented the
activities and the experience of his organisation
which unites more than 2000 socially responsible
business organisations in the Netherlands. MVO
Netherlands is an important informational centre
which supports its members in their efforts to
be socially responsible with trainings, meetings,
events, share of experience, brokering among
the business, civil sector and local and national
authorities. He shared with the participants
various examples from the practice of companies,
small and medium enterprises. The presentation
of Eerde de Swart provoked numerous questions
from the audience.

Nikolay Hristov, General Manager at Chelopech
Mining; Yassen Guev, Corporate Affairs Director at
GLOBUL; Martin Arvidsson, CFO at Volvo Bulgaria;
Svetlin Nakov, Manager Technical Training at
Telerik; Daniel Boestad, Vice President for Central

and Eastern Europe and the Balkans at SAAB and
Kristiana Chakarova, Corporate Communications
Manager at Coca-Cola Hellenic shared their
good practices. The presented examples were in
different fields of corporate responsibility — human
resources, environment, partnerships, support

A




for local community, education, development of
children, social projects.

Maria Petkova, director of Tulip Foundation
moderated the discussion. She shared the
successful experience of Tulip Foundation in
organising Marketplaces in 11 cities in Bulgaria
in cooperation with local bunnies and civil
organisations and the municipalities.

Tulip Foundation Wins Two
Awards from the NGO Portal

For a second successive year Tulip Foundation
was awarded at the annual public event organized
by the Informational Portal of NGOs in Bulgaria
with many guests and friends on 21 November
2012. With a total of 39 publications during 2012
Tulip Foundation was the only organisation with
awards in both categories at the annual awards
during 2012. Tulip Foundation is among the
first six organisations with a biggest number of
informational announcements at the portal. Tulip
is also among the first six organisations with the
most visited organizational profile — more than
310 individual visits.

Partnership Reference Letters
for Volunteers as a pathway
to employment

In 2012, the Tulip Foundation joined the
partnership project‘Reference LetterforVolunteers
- recognition and use of the skills gained through
volunteering as a pathway to employment’. The
Tulip Foundation self-financed its participation
in the relevant activities. The partners are active
and experienced organisations from Germany,
the Czech Republic, Malta, the UK, Slovenia and
Romania. The goal of the partnership was to
create a European format of a reference letter for
volunteers, which can be presented to business
organisations, including a manual on the use of
the form.

The Tulip Foundation Became a
Member of Volunteurope

In 2012, the Tulip Foundation became a full
member of Volunteurope - an organisation
established in 1981 with the goal of promoting
volunteering, active citizenship and social
participation in Europe, working for an inclusive,
diverse and tolerant society. Volunteurope is an
active network that brings together more than 35
organisations from all countries in Europe
http://www.volonteurope.eu.

&
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Financing programmes

Funded projects Small Grants

Programne 2012

Donka Paprikova Charitable Association,
Light for Life Foundation, Sofia Sofia
Project: Innovative community based Project: : Palliative care for terminally

services for people with lasting physical
disabilities
Goal: Broadening the opportunities for

ill people in the Hospice run by Donka
Paprikova Charitable Association
Goal: To provide 24 hours care for 25-30

social inclusion of people with lasting
physical disabilities; providing access to
services for people with mobile difficulties.

persons who are terminally ill, immobile
and are served in bed.
Activities: Hospice' activities are strictly requlated and include

Activities: Providing of individual motor rehabilitation, personal hygiene, medical procedures, feeding, conversations,
psychological support and consultations for 18 people with close watch of physical and psychological condition. The
lasting physical disabilities both in the Center for rehabilitation team is consisting of one doctor, five nurses and around 30

of people with lasting disabilities and in family environment.

volunteers, who cook, clean, do shopping, supply the food at
Grant: 4 430 leva

homes, speak with the old people and read books for them.
Grant: 6 000 leva
Contact information: Maria Terzieva

Krasna poliana - 1, bl. 14, entr. B, ap. 43 Contact information: Dr. Dominik Karagiozov

1606, Sofia 39 Svetoslav Terter str.
Tel. +359 2 958 83 11; +359 878 984 078 1124, Sofia
lightforlife@abv.bg
www.svetlinazajivot.com

Tel. +359 2 946 13 96
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Optima Association, Kazanluk

Project: Hot water from the sun

Goal: To improve the quality of life of
young people in Protected House in
Ovoshtnik village.

Activities: Construction of two sun

collectors on the two houses (for men

and women), reducing the electricity costs with 60-70% and
ensuring hot water every day.

Grant: 3 390 leva

Contact information: Bina Sadova

61 Hristo Botev str.

6100, Kazanluk

Tel. +359 431 63 098; +359 897 041 468
b.sadova@abv.bg ; zgoptima@abv.bg

Chitalishte Pouka - 1920, Ledenik village

Project: In step with time

Goal: Establishing of info-center for

administrative and social services and

providing of free access to information,

computer services and internet to all

inhabitants; to facilitate older people in

work with documents, in establishing contacts with different
institutions and internet inquiries; overcoming the isolation of
some social, age and ethnic groups.

Activities: Repairs and furnishing of the center’s premises;
providing of informational and administrative services;
copy services; internet inquiries; completion of requests,
complaints, announcements, CVs, etc.

Grant: 1 341 leva and 1 computer

Contact information: Radka Marinova
5049 Ledenik village

Veliko Tarnovo municipality

Tel. +359 896 754 341
pouka_1920@abv.bg

&
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Chitalishte Svetlina 2010 Polyanovo
village, Harmanli municipality,
Hasokovo region

Project: Establishing of center for
information and social contacts at
Chitalishte Svetlina 2010 Polyanovo
village for elderly people from Polyanovo

village, Harmanli municipality, Hasokovo

region

Goal: To overcome isolation of elderly people of Polyanovo
village and to improve the quality of their life through creating
conditions for broadening social contacts and stimulating
communication among them.

Activities: Repairs and furnishing of the center’s premises;
equipment with computers and internet; newspapers
subscription ; organization of different events in the Center;
celebrating birthdays, name-days and other holidays.

Grant: 550 leva and 2 computers

Contact information: Antonia Geneva
6464, Polyanovo village

Harmanli municipality

Haskovo region

Tel. +359 878 567 055
antonig.geneva@abv.bg

Center Dynamic Association, Ruse

Project: Mobile centerforpopularization
and effective work on domestic violence
problems in Ivanovo municipality

Goal: Delivery of complex services and
consultations aimed at prevention
of domestic violence among high
risk groups - elderly women and children in Ivanovo
municipality.

Activities: Creation of mobile center for specialized services;
information campaign towards citizens and institutions;
popularization of the Law for protection against domestic
violence.

Grant: 3 900 leva

Contact information: Deana Dimova - Velikova
111 Mutkurova str.; block 3, ap. 20

7012 Ruse

Tel. +359 887 493 503
centre_dinamika@abv.bg




Chitalishte «Vasil Hristov — 1927», Ruptsi
village, Cherven bryag municipality,
Pleven municipality

Project: Integration of generations - a
bridge between past and contemporary
technologies

Goal: Creation of center for elderly
and youth in Ruptsi village; creation
of conditions for integration of
generations, broadening of social contacts, stimulation of
communication, satisfying of necessities, needs and wishes
of bigger part of the local community for opportunity for
different activities, meetings and conversations.

Activities: Repairs and furnishing of the Center; computer and
internet training; educational lectures; organization of games,
competitions, dances, exhibitions, celebrations, developing
skills for knitting, sewing, arrangement of flowers, etc.

Grant: 3 000 leva and 1 computer

Contact information: Aneta Arhangelova
51 Georgi Dimitrov street

5994 Ruptsi village

Cherven briag municipality

Pleven region

Tel. +359 878 179 571
chitaliste_ryptsi@abv.bg
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Support for Children and Families

in the Community Aimed

at Prevention of Child
Institutionalization Programme 2012

NGO Club Association, Targovishte

Project: Community support to raise

children in family environment

Aim: Introduction and strengthening

of effective models and practices for

support for Roma children and families

based on active participation of the local community aimed at
reducing the number of abandoned and neglected children
in Targovishte municipality. A minimum of 50 families from
Targovishte municipality will receive practical support to
improve the quality of life of their children. Another 50 families
will receive additional knowledge about risky pregnancy and
skills for care for children.

Activities: Roma mediators and social workers will work
on 1) Early identification of “risky pregnancy” and risk of
abandonment of the new-born babies; realisation of direct
and continuous contact with the pregnant woman and her
family; accompanying and intermediation with health services;
following up the pregnancy and participation in courses
for pregnant women; filling in and submitting of different
documents, etc. 2) Support to improve the health condition
of children, aged 0-3 years and increasing the capacity of their
parents and families. 3) Lectures on sexual education.

Target groups: 40 families, women and girls, living in Malcho
Malchev quarter of Targovishte; 60 families from Targovishte
villages — Goliamo Novo, Vardun and Liliak; compact Roma
communities; members of Roma NGOs; Roma leaders and
other active inhabitants - in total 100 persons; Institutions,
organisations and local authorities that are directly concerned
and have regulated duties in the filed of care for children and
problems like abandonment and neglect of children.

Grant: 6 344 leva

Contacts: Nevena Madjarova
NGO Club, Targovishte

1, 30 January, Str., fl.3

7700, Targovishte

Tel. +359 601 / 63 425
clubngo@abv.bg
www.clubngo.org

Knowledge Association, Lovech

Project:: At home

Aim: To support the strong sides of

families and future mothers by offering

then new services in Lovetch community

on prevention of child abandonment

during the most risky period - during pregnancy and first
days after birth.

Activities: Identification and work with risk cases before child
birth; School for parents; Prevention of child abandonment
immediately after birth; Awareness campaigns; Youth
discussions; Family consultant.

Target groups: Parents of children in danger of abandonment
- mothers, fathers and widened families — around 150 persons;
officers at institutions who's responsibilities are directly related
with children at risk of abandonment - around 50 persons;
Citizens of Lovetch municipality - circa 10 000 people will be
target of the awareness campaign

Grant: 4 760 leva

Contacts: Donka Mihailova
Knowledge Association

44 Targovska Str., fl.4

5500, Lovech

Tel. +359 68 / 627 952
znanielovech@mbox.contact.bg
www.znanielovech.org



Sauchastie (Co-participation) Association,
Varna

Project: Prevention of child

abandonment in Roma community

Aim: Reducing the cases of child

abandonment and institutionalisation

in four Roma neighborhoods in City of

Varna.

Activities: Raising community awareness on consequences
of child institutionalisation; identification of families in risk,
social and psychological work with such families; development
of the capacity of young Roma parents and families and
creation of negative attitude towards child abandonment
and institutionalisation among youth people with risky sexual
behavior.

Target groups: Families in risk of child abandonment and
institutionalisation (lonely mothers; pregnant women with
many children, living in social isolation; families which already
have a child / children in placed in an institution; prostitutes;
families with parents working abroad; minor parents); young
people with risky sexual behavior (with many sexual partners;
not practicing safe sex; with asocial behavior).

Grant: 6 600 leva

Contacts: llian Rizov

Sauchastie (Co-participation) Association
Vazrajdane, block 22, ap. 91

9020, Varna

Tel. +359 897 900 950

ilriz@yahoo.com

Chitalishta Pleven Public Fund Association,
Pleven

Project: Family begins with the children

Aim: To test and introduce new model

of work with children and their families,

living in villages, by the network of

local Chitalishte in order to prevent

insufficient care and violence against children and their
substituent institutionalisation.

Activities: Studying and identifying of concrete problems,
needs and attitudes of target group as well as family and
community environment; Introduction of new social services
for children in risk and their families in villages of Pleven
municipality; Building of sustainable functional organisational
structures in rural Chitalishte for after-school activities to help
children in their preparatory work for school, personal and
creative development; Establishment of a Mobile center for
social support; Establishment of local Community councils
in five villages; Popularisation and multiplication of the
introduced model within the network of rural Chitalishte on
the territory of Central North Bulgaria.

Target groups: 60 children of Roma origin, aged 7-12 (from
villages - Bukovlak, Bohot, Brashlianitsa, Tarnene and Yasen
in Pleven municipality), living in extreme poverty, who have
dropped out from school, living without parental care, raised
by relatives or by a single parent, making their living only
on social assistance. Some of these children have survived
aggression and violence. Their extended families will be also
involved in project activities. The project will address indirectly
584 children from five village communities, especially those at
risks and in need of support

Grant: 5 900 leva

Contacts: Daniela Dimitrova

Chitalishta Pleven Public Fund Association
1 Vazrajdane Sq., office 311

5800, Pleven

Tel. +359 64 / 836 558
fond.plevenfond@gmail.com
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Health and Social Development
Foundation, Sofia

Project: Alternative services for parents’
skills and support for children aged 0-5
as prevention to institutionalisation
Aim: Early prevention of Roma children
aged 0-5 abandonment in specialised
institutions through improvement of
parents’ skills and provision of early child development by
introducing an integrated child care model based in the
community.

Activities: Group training on parents’ skills and health
education of pregnant women and mothers of children at
risk aged 0-3; Provision of individual social / psychological
consultations and case work, directing and informing
pregnant women / mothers of children aged 0-3; Provision
of alternative service for daily activities for children aged 4-5
who don't attend kindergarten, increasing parents’ capacity
and consultations for their families.

Target groups: Children aged 0-5 from families in unequal
social situation from Faculteta quarter, their parents and 240
pregnant women and mothers of children aged 0-3 (minor
mothers or pregnant women and/or lonely and/or without
income and/or home, with many children, who have problems
in communication, have one or more children in risk, has one
or more children with disabilities or a child from the family
is already placed in an institution); 30 children aged 4-5 and
their families (children who don’t attend kindergarten; minor
parents and/or without income and/or home; and/or have
one or more children in risk; families who have institutionalised
child)

Grant: 6 600 leva

Contacts: Elena Kabakchieva

Health and Social Development Foundation
17 Makedonia Buld., fl.4, ap.21

1606, Sofia

Tel. +359 2 851 81 08; +359 2 953 34 55
mail@hesed.bg

www.hesed.bg

Catholic Organization Caritas, Russe

Project: Active communitiesin prevention
of institutionalisation of children and
youth

Aim: Increasing community resources in
Ruse and Vratsa municipalities to prevent
accommodation of minor children in
correctional institutions through recovering relations between
family and children with deviant behavior from one side,
community and children with deviant behavior from another
side and recovery of damages caused to the community.
Activities: Establishing of mutual support groups for families
of children with deviant behavior; family conferences; Work
with children and their families (biological parents, adopting
parents, foster families, relatives, guardians) to recover the
relations in the family to build capacity to understand, accept
and overcome child behavioral problems; Indirect work with
the whole community and institutions to increase the level of
understanding of the problem and to raise the awareness of
the community for support for children and their families.
Target groups: Children, performers of delinquent behaviour
and their families; Minors who have committed crimes and their
families; Children returned in Bulgaria under the Coordination
mechanism for referral, care and protection of repatriated
Bulgarian UAM and children - victims of trafficking returning
from abroad; Children leaving institutions; Local community;
Institutions and local power; Churches; Schools; Police, Court,
Prosecutor’s office.

Grant: 6 270 leva

Contacts: Yoana Terzieva

Caritas Ruse

3 Bogdan Voyvoda Str.

7002, Ruse

Tel. +359 82 821 512; Fax: +359 82 821 513
caritas@ruse.techno-link.com
www.caritas-bg.org



Karin Dom Foundation, Varna

Project: Development of a new social

service “Early intervention” for children

with special needs in the community

Aim: The aim of the project is to develop

a new social service “early intervention”

in the community focused on the children with special needs
and their families. It is based on providing support for families
of babies and young children with disabilities by the members
of an informal social network of people who have direct and
indirect influence on the life of the mother, the family and
the child.

Activities: The project is aimed at supporting the development
of the social service “early intervention” by ten NGOs in
Bulgaria through trainings, expert support and promoting the
service. Qualified trainers on early intervention will support
families to understand the disability and to develop their
own capacity to apply positive intervention for their children.
The new social service includes organizing mobile team of
specialists who will help the consultants with evaluation and
support for families with children with disabilities.

Target groups: The project is targeted at local communities
and at representatives of ten NGOs in Bulgaria working with
children with disabilities that will develop the new social
service “early intervention”. In total some 20 representatives
of NGOs will be trained, who will form teams, elaborate
project proposals and initiate the service in the respective
municipalities. Direct beneficiaries are children with disabilities
aged 0 - 4, their parents and extended families (in total 150
people from 10 municipalities).

Grant: 6 521 leva

Contacts: Mariana Nikolova
Varna 9010

St Nicolas ngb, post code 104
Tel. 052/ 302 517

Fax 052/ 302 516
karindom@karindom.org
www.karindom.org

Association of Patients with Facial Abnor-
malities and their Parents — ALA, Plovdiv

Project: Congenital disorders are not

a reason for abandonment of children

in institutions — a national parent’s

network for support

Aim: The aim of the project is to

provide qualitative prevention of abandonment of children
with disabilities and facial abnormalities through creating a
parent’s network for countenance. The role of the parents-
for-contact will be to listen to the parents of new born babies
with disabilities and to provide them with understanding,
advice and information needed for raising children with
disabilities.

Activities: Parents of children with disabilities will be trained
and prepared so that they will give psychological support to
parents of new born babies with disabilities. After a training
conducted by experts in overcoming a psychological trauma
and careful psychological evaluation parents-for-contacts
will receive special cards and all materials needed for their
engagement. They will be prepared how to react according
to the concrete needs of the new parents. An algorithm for
action in the case of a new born baby with disability will be
developed based on the algorithm for babies born with facial
abnormality. A team of experts will define the steps needed
when a baby with disability is born and a written document
with general conclusions will be produced. The model will be
presented to the Ministry of Health, the Ministry of Social
Policy, the State Agency for Child Protection and other
institutions.

Target groups: The project is targeted at children born with
disabilities and facial abnormalities and their families, medical
specialists at neonatology and maternity hospitals in the
country.

Grant: 14152 leva

Contacts: Jana Angelova

Plovdiv 4002, 66, Pechtersko chausse Bul., fl. 3
Surgical Clinics, Plastic and Craniofacial Surgery Ward
Tel/ fax: 032/ 60 29 35

office@ala-bg.org, www.ala-bg.org
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Institute for social services in the
community Foundation, Sofia

Project: We are the network

Aim: The project aims to mobilize the
community and professional resources
in Aitos municipality for initiating and
delivery of early support for families
with children at risk provided by a local
network of specialists (GPs, psychologists, policemen, educa-
tors) and people from the small community (members of the
extended family, neighbours, friends).

Activities: Families at risk will be supported through an in-
novative model for a short term social work with the family. It
includes consultations, social work with the families and their
networks, direct assistance in coping with the risk and feed-
back from all participants. Practical guide for short term social
work with families with children at risk will be developed. This
work shall be structured as a social service for the family abd
shall be used by specialists in the whole country.

Target groups: The target groups include children at risk (risk
from neglect and abandonment, street children, drop outs,
victims of violence, children with disabilities, children from
poor families etc.) and their families (parents, siblings, mem-
bers of the extended family) in municipality of Aitos.

Grant: 3 065 leva

Contacts: Steli Peteva

Sofia 1220

61 Rakovski street floor 3 ap. 8
Tel: +359 2 983 21 49
icssbg@gmail.com
www.icss-bg.org

Helping Hand Foundation, Dobrich

Project: Support for families and chil-
dren for a better life

Aim: Introduction of new effective prac-
tices for timely and adequate support
for children, families and young moth-
ers at risk in the municipalities Dobrich
and Dobrichka aimed at improving the quality of life and lim-
iting the number of children placed in institutions

Activities: The activities are based on a new approach in the
work of the team aimed at early prevention for identifica-
tion of families at risk and early intervention in a form of so-
cial support. Information for families, children and pregnant
women in villages and the neighborhoods will be collected
with the support of mayors, general practitioners and the lo-
cal communities. Case work will be applied on the base of
assessment of the needs. Potential sources of support, the
strong and the weak sides of parents, children and pregnant
women at risk as well as opportunities for positive influence
will be identified. Early intervention of a social worker in the
first hours after a baby has been born for whom there are
indicators that might be left in a institution have been planed
for the successful prevention work. Personal contact will be
one of the main characteristics of a prevention work in the
maternity clinic. Consultation regarding the motives and the
possible options in overcoming the problems will be offered.
The activities also include meetings and discussions with stu-
dents on themes like reproductive health, contraceptives, sex
transmitted diseases, child development and the need of chil-
dren to be raised in a family environment.

Target groups: Twenty pregnant women at risk of abandon-
ing their children in institution; 50 young mothers for whom
there is a signal from the maternity clinic that they are plan-
ning to leave their child; 50 families (and their children), who
already have one or more children placed in an institution
or the family has expressed an intention to place a child in a




social home; families where the parents have no income or a
house to live; families with serious health problems, parents
who are not able to provide conditions for the physical and
emotional development of their child; children at risk of drop-
ping out of school; neglected children etc.

Grant: 5 031 leva

Contacts: Albena Boneva

Dobrich 9300

j-k. Dobrotiza bl. 9 ent. B floor 3 ap. 6
Tel.: +359 58 588 920

office@hhf.bg

www.hhf.bg

First of June Association, Biala Slatina

Project: Prevention of abandonment of
children in the municipalities of Biala
Slatina and Kneja

Aim: Creation of conditions for support
for families in a crisis situation in the
municipalities of Biala Slatina and Kneja
so that they do not leave their children in an institution
Activities: The activities on prevention include individual,
group and mobile social work delivered by a team of social
worker, psychologist and other specialists. The model consist
of identification of families at risk; work on plans for sup-
port; following the cases; development of data bases. The
participation of parents and children in the agreements on
the necessary support will take them out of the passive role
of recipients of help. The identification of families at risk of
abandoning their children will be done by a social worker in
each municipality through visits to the Roma neighbourhood,
visits to the general practitioner and maternity clinic; meet-
ings with Roma leaders; collection of information in main
stream schools and other institutions as well as communities.
Trainings for basic parental and social skills for parent’s groups
and volunteers are planned. The project activities include also
campaign about the opportunities given to families. Four
campaigns will be organised for collecting funds and goods
for support for poor families in each municipality.

Target groups: The target groups include 40 families at risk

to abandon their children in the municipalities of Biala Slatina
and Kneja. These are families with low income, many chil-
dren, single parent families, young and single mothers, par-
ents working abroad, grandparents taking care for children,
families with chronicle diseases and disabilities, without home
or income to live, families with children recently re-integrated
in the family that are at risk of going back to an institution.
Grant: 15 312 leva

Contacts: Natalia Kostadinova

Biala Slatina 3200

14 Maritza street

Tel.: +359 893 654 914, +359 915 99 002
sdjuf@abv.bg, http://1june.dveri.bg
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In kind additional support provided by Tulip Foundation

Cnucbk Ha npegocmalfeno obopygBBane

Donated beneficiery Donor

"Chitalishte «Pouka - 1920», Ledenik village,
Veliko Tarnovo municipality

1 computer system TechnolLogica

Chitalishte Svetlina 2010 Polyanovo village,

24 TR S50 Harmanli municipality, Hasokovo region

Tulip Foundation

1 ruter AIESEC Plovdiv Tulip Foundation

1 computer system Panaceia Foundation, Plovdiv Tulip Foundation

Chitalishte “Petar Parchevich”, Asenovo village,

1 st Pleven municipality

Tulip Foundation

1 printer Centre “Maria”, Gorna Oriahovica, Veliko Tarnovo region | Tulip Foundation

Chitalishte “Vasil Hristov — 1927”, Ruptsi village,

1 computer system Cherven bryag municipality, Pleven region

Tulip Foundation

We are deeply grateful that you supported our idea to reach the ill and the older people in Assenovo
village in Pleven region. With the donated laptop your team became part of our community. | this way our
people will become part of the global informational stream and will be able to see the world from their beds
and rooms and to overcome isolation and loneliness.”

From grateful Assenovo village inhabitants and the Board of Chitalishte Petar Parchevich, Assenovo village,
Pleven region
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Financial Report for 2012

Expenditures 2012 by programmes in BGN

(15.22%) 52755 |

|(28.24%) 97792 Trust in the Family Programme‘

Marketplace for Projects and Ideas

(48.25%) 167215

Support for Children
and Families Programme

[(8.29%) 28737
Small Grants Programme

Total 346 499 - 100%
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Income by programmes 2012 in BGN

[(37.90%) 132442

119267 (34.12%)|
|Donations and interest

Trust for Civil Society |
in Central and
Eastern Europe

97791 (27.98%) |
UniCredit Foundation |

Total: 349500 - 100%



Balance sheet as of 31.12.2012

ASSETS

. thousand BGN

Sections, Groups, Items Code Corrent ———
year year

a b 1 2
A. Subscribed unpaid capital 01000
B. Net present (long-term)
assets
1. Intangible assets
Total for Group | 02100 0 0
II. Fixed Assets
Installations and others 02230 2 1
Fedadiances andtangile | o200
Total for Group Il 02200 2 1
11I. Long-term Financial
Assets
Total for Group Il 02300 0 0
IV. Deferred tax 02400
Total for Part B 02000 2 1

ASSETS
X thousand BGN
Sections, Groups, Items Code corrent ——
year year
a b 1 2
C. Current Assets
1. Inventory
Total for Group | 03100 0 0
1. Accounts Receivable
Total for Group Il 03200 5 0
11l Investments
Total for Group Il 03300 0 0
IV. Cash
gglsjt;t?{/ld accounts in the 03410 2500 2496
Cash in hand (BGN) 03411 3 4
e S 6 2
Check-in accounts 03413 2491 2490
Blocked cash 03414
Cash equivalent 03415
SRR 03420 0 0
Total for Group IV 03400 2500 2496
Total for Part C 03000 2500 2496
D. Prepaid expenses 04000 1
Total Assets (A+B+C+D) 04500 2508 2497
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Balance sheet as of 31.12.2012

LIABILITIES LIABILITIES
thousand BGN thousand BGN
Sections, Groups, Items Sections, Groups, Items
Code Current Previous Code Current Previous
year year year year
a b 1 2 a b 1 2
A. Equity Capital Liabilities under insurance
: ' FaliEs 07500 0 0
1. Subscribed capital 05100 0 0
- - Liabilities to Group subsidiaries 07600 0 0
11. Premia on issued shares 05200
Liabilities to associated 06200
I1l. Reserve from subsequent 05300 undertakings or jointstock
valuations -
companies" 07700 0 0
IV. Revenue reserve .
Other liabilities 07800 0 0
Reserve as per the Articles of 05430
Association Up to 1 year 07801
Other reserves 05440 1423 1281 Over 1 year 07802
Total for Group IV 05400 1423 1281 including:
V. Profit (loss) carried over Due to the employees 07810 0 0
from previous years
Insurance liabilities 07820 0 0
Total for Group V 05500 0 0
N Tax liabilities 07830 0 0
VI. Current profit (loss) 05600
Total for Part C
Total for Part A 05000 1423 1281 07000 4 0
B. Provisions and similar Up o 1 greEn Ui & ©
liabilities Over 1 year 07002 0 0
Total for Part B 06000 0 0 f
Fature periads and financing | 08000 | 1081 1216
C. Liabilities P 9
including:
Loans under separate-entry 07100 0 0
debt loan agreements Financing 08001 1081 1216
Accounts payable due to Revenues relating to future
financial enterprises 07200 0 0 periods 9 08002
Received advance payments 07300 0 0 Total Liabilities (A+B+C+D) 08500 2508 2497
Accounts payable due to
suppliers 07400 4 0




Financial statement on the income and expenditures for the year 2012
(For non-for profit activities)

(thousand BGN)

(thousand BGN)

Name of the Code
Expenditure Current year Previous year
a b 1 2
I. Activity
expenditures
A. Expenditures for
regulated activities
1. Donations 65511 124 337
2. Other 65512 101 135
Total for Part A 65510 225 472
B. Administrative
expenditures 65520 118 101
Total for Group | 65500 343 573
11. Financial
expenditures
3. Interests 65611
4. Negative differences
from investment 65612
activities
5. Negative differences
from exchange rates ST E
6. Other 65614
Total for Group Il 65600 3 0
11I. Additional
expenditures 65700
IV. Loss from economic
activities (Y
V. Total expenditures 65900 346 573
VI. Result 65950 240 97
Total (V + V1) 65990 586 670

Name&)f the Code —
Expenditure revious
P Current year year
a b 1 2
1. Activity income

A. Income from

regulated activities

1. Donations with

conditions 66511 338 572
2. Donations without

conditions ceo2 2 4
3. Membership fees 66513

4. Other 66514
Total for Group | 66500 385 576
11. Financial income

5. Interests 66611 98 93
6. Income from co-
participation 65612
f7. Positive differences

rom investment
activities 66613

8. Positive differences
from exchange rates 66614 1
9. Other 66615
Total for Group Il 66600 98 94
111. Additional income 66700
IV. Profit from 66800
economic activities
V. Total income 66900 483 670
VL. Result 66950 0 0
Total (V + VI) 66990 483 670
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Financial statement on the money flow for the year 2012

(thousand BGN)

11l. Money flow from
economic activities

A. Income from

economic activities

Sell of actives and

services 66241

Clients 66242

Bank and exchange

activities TR

Other 66244

Total for Part A 66240 0 0
B. Payments for

economic activities

Payments for

services and actives coz)

Payments for

suppliers Cez

Taxes 66253

Bank and exchange

activities 5251

Others 66255

Total for Part B 66250 (1] (1]
C. Net money flow

from economic 66260 0 0
activities

IV. Availability

of amounts as of 66300 2500 2496
December 31st

V. Changes in the

availability of 66400 4 23

amounts during
the year

Name of the :
Current Previous

money flows Code year year

a b 1 2

I.hAvaiIabiIity of .

the amounts as o

January 1st 66200 2496 2473

11. Money flow

from non-economic

activities

A. Income from

non-economic

activities

Donations with

canhions 66211 223 500

Donations without

conditions Lozl 2 &

Membership fees 66213

Income from

insurance initiatives ey

Compensation for

insurance 66215

Bank and exchange

activities A2

Other 66217 98 93

Total for Part A 66210 350 597

B. Expenditures

for non-economic

activities

Donations 66221 124 337

Salaries 66222 83 76

Social security 66223 27 11

Bank and exchange

activities 66224 2

Services 66225 42 61

Other 66226 68 89

Total for Part B 66220 346 574

C. Net money flow

from non-economic 66230 4 23

activities
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Tulip Foundation

Tulip Foundation, Annual report 2010
Pictures: Archive Tulip Foundation
Design: Obelisk design

ING BANK, Sofia branch

BIC: INGBBGSF

IBAN in BGN: BG92 INGB 9145 1001 7292 15
IBAN in EURO: BG15 INGB 9145 1401 7292 10
IBAN in USD: BG28 INGB 9145 1101 7292 19

Sofia 1124

1 Reka Osam street, ap.2
Tel/fax: ++ 359 2 944 27 55
www.tulipfoundation.net
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