
 

 

 

 

Event Report –Social Impact Analysis in Bulgaria 

5th
th
June 2013, Sofia 

 

Overview  

The Tulip Foundation in Bulgaria and the international Social Impact Analysts Association 

(SIAA) came together on 5th June in Sofia to host a social impact analysis workshop. The 

event was intended to provide a forum for organisations and professionals interested in 

social impact in Bulgaria toshare best practice and hear from international speakers. 

The development of the event was based on evidence that the practice of impact analysis is 

still in an early stage in Bulgaria and there is currently no forum for sharing best practice and 

experience. There are some organisations and professionals that have recognised the 

importance of this field and are starting to work on it. However they have not yet come 

together to discuss their different approaches to the topic and the different tools they use 

(see Appendix A for brief context around of social impact in Bulgaria). 

The event targeted a range of stakeholders including representatives from government, 

foundations, academic institutions and NGOs. Many representatives had an existing 

knowledge of social impact analysis, measurement and evaluation and were there to discuss 

challenges and potential solutions for improving social impact practice in Bulgaria. The event 

consisted of apanel discussion and a world cafe discussion focusing on the Bulgarian 

context, as well as presentations from Andreas Rickert (SIAA Trustee and CEO of Phineo in 

Germany).  Andreas provided an insight into impact measurement practice overseas and 

opportunities for Bulgaria to be connected to the wider international community through 

forming a SIAAImpact Group. 

The day ended with feedback from the world cafe discussion and proposed next steps. 

There wasa clear interest in the continuing development of the agenda in Bulgaria through 

participation in aBulgarian Impact group and other opportunities for international exchange. 

 
 
 

http://www.siaassociation.org/our-work/impact-groups/


Introduction: Maria Petkova, Director Tulip Foundation and Ruth 

Whateley, SIAA Manager 

Maria Petkova  
 

 Examples from personal experience of projects, where there has been intended and 
unintended social impact, included a single mothers support programme and a 
modern community centre in Bulgaria.  

 Our commitment to serving the needs of beneficiaries is most important when it 
comes to the development of programmes and we need to understand the social 
impact of programmes to make sure we are investing in the right things. 

 
Ruth Whateley 
 
- There is a growing interest in the area of social impact measurement and analysis 

across the world but there is a need for exchange. The Social Impact Analysts 
Association (SIAA) is building an international community of interest to ensure we push 
forward this practice appropriately. 

- SIAA was founded in 2011 and since then has had over 200 members pass through, 
coming from a range of backgrounds and sectors including academia, government, 
NGOs, consultancies, think tanks, foundations and much more. SIAA now has members 
in around 20 countries.   

- Outline of SIAA‟s three aims to: 
1. Support the development and practice of individual social impact analysts and 

interested professionals 
2. Represent social impact analysts on an international level and raise the profile of 

the profession. 
3. Develop and signpost educational opportunities and raise the quality of practice of 

social impact analysis. 
- One specific area of focus for SIAA is country Impact Groups. The aim of an Impact 

Group is to bring together regional leadership and expertise in order to understand the 
regional state of play with regard to professional social impact analysis and work to 
meet these needs accordingly.  

- International exchange is essential for SIAA members to develop their work and SIAA 
facilitates this through various activities including an annual conference, online work and 
events. 

- We are happy to be here to listen to the opportunities and challenges in Bulgaria around 
this topic and look at ways we can support you through the wider international network. 

 

 

Presentation: Dr Andreas Rickert, SIAA Trustee & CEO Phineo 

PowerPoint Presentation: Increasing Impact Evaluation and Impact Measurement for NGOs 

Additional points from Andreas’ presentation: 

Introduction 

 It seems that impact measurement is not a trivial task in Bulgaria and around the 
world.  

 Bringing the SIAA network and its experience to Bulgaria could be very valuable. 

 We need a holistic approach to increasing the practice of social impact measurement 
and analysis.  

http://www.siaassociation.org/wp-content/uploads/2013/06/2013_SIAA-Bulgaria_Presentation.pdf


 Funders need to provide funds to think about impact and openly appreciate the 
complexities of impact and accept failures. 

 A common theme for grant givers is to state that all investments have been success 
stories, which is statistically impossible. Not all grants can be a success and we must 
accept this. 

 Key hypothesis: that impact analysis can be easy, but it‟s primarily an issue of mind-
set. An organisation has to want to understand what comes out of its activities. 

 

Background 

 Germany has a large social sector; there are 600,000 NGOs, of which 20,000 mainly 
received funding from private donors and foundations as well as the government. 

 100 billion euros is put into the German social sector every year, 10-15 billion of this 
is from foundations and corporates. 

 Andreas is the CEO of Phineo, an organisation set up in Germany three years ago 
based on the need for funders to find independent information about where to give 
their money. 

 Phineo is a research institute of 33 staff providing independent information for 
donors, based on analysing the work of NGOs. 

 Phineo has analysed 600 organisations and recommend 150 for funding. 

 12 top listed corporate donors are now relying on Phineo‟s information to channel 
their funds. 

 Phineo is working everyday on methodologies for analysing and understanding 
impact. 

 People often don‟t understand the work of Phineo, so being part of the Social Impact 
Analysts Association, „the SIAA family‟, has provided the feeling that Phineo is not 
alone in its work. Phineo can now connect with others across the world who are 
tackling the same questions and concerns. 

 SIAA is currently a network for connecting and supporting practioners. However we 
also envisage it as a lobbying platform for speaking to government, EU and funders 
to make sure there is widespread understanding and useful implementation of impact 
analysis.  

 SIAA could also be a valuable network and resource for the Bulgarian context. 
 

Why impact analysis and reporting? 

 To prove and improve the social impact of an organisation. 

 There are lots of different words used to explain social impact which are not 
consistent with one another. For example OECD is using impact and outcome in the 
opposite way to the EU. 

 The Input-Output-Outcome-Impact-Methodology (IOOI) is one example of how we 
can approach understanding impact. 

 Asking what social impact goals exist is another approach to using the IOOI. Under 
this there are seven steps outlined towards understanding impact.  

 Organisations cannot always complete all 7 steps outlined, but it is useful to have 
these steps in mind and use them to structure our initial strategic goals and work. 
Many organisations will stop at the outcome level. However going beyond outputs 
alone is very important. 

 Organisations can use indicators to see if they have achieved specific goals. 
However it is often hard to find common indicators as different people want different 
indicators. For example funders often love numbers, whereas testimonials may be 
more useful for improving service delivery. There also needs to be space for 
qualitative measurement and analysis.  



 Donors may want to use such indicators to start benchmarking organisations. For 
example they may try to use an SROI valuation score to find the highest score and 
compare. However this is a misuse of the SROI approach and it is vital for funders to 
look behind the numbers to the true change that is taking place. That is when SROI 
is a valuable approach. 

 Here donor education is important to explain that it is not always possible to do this 
kind of benchmarking and you can expect different levels of analysis. 

 Depending on the approach or level of intervention of the organisation you may need 
direct or indirect, quantitative or qualitative indicators. For example agenda setting or 
campaigning on society level might need proxy indirect indicators to see if you can 
capture some information. Whereas if you work on an individual level you can use 
more direct indicators.  

 Impact measurement doesn‟t have to be so complex. Low key approaches such as 
collecting anecdotes are still very important. Small NGOs should not be afraid of the 
social impact discussion. Time and resource is required but in a proportionate 
manner. A basic rule of thumb is that 5-10% of the budget should be used on impact 
measurement and understanding the results of what you do for the organisation, 
funders and the wider sector. 

 Funders and grant givers have to understand that they need to fund analysis and 
infrastructure support for NGOs. Often 100% of the money isgiven directly to 
beneficiaries which is not the most effective use of funds. There is current debate 
around changing the way people think about giving. 

 

Example 1 - Tackling the social challenge of overweight of children: Methods to analyse 

impact (over 50% of children in Germany are overweight) 

 This example was used to illustrate that the selection of appropriate impact analysis 
methods depends on your approach to achieving impact. 

 The three different categories of methods include logical justification, indirect 
evidence, and direct evidence. Each of these can be used depending on the time 
frames set out and level of intervention or intended impact. 

 This example shows that it is very important to have databases showing what 
organisations are working  in a specific  sector and who can work together to tackle 
the same problem from a different angle or with a different time frame in mind. 

 
 
Example 2 - A production school  

 The project is based on a concept that has been successfully implemented in 
Denmark. The aim is to strengthen the personal development of young people who 
have not completed a qualifying youth education and to increase their chances in the 
education system and the ordinary labour market. 

 In this example it was easy for them to identify the need (youth unemployment) and 
track inputs and outputs. They then use a variety of indicators, some narrative and 
some numeric, based on evaluative questions of potential outcomes. Wider impact 
would be overall reduction in youth employment if the approach was scaled and 
linked with other inventions. 

 

Example 3 -The PHINEO social due diligence covers organisational and impact key 

performance indicators. 



 It is a four step process covering as many aspects of the organisation as possible 
including efficiency as well as potential for impact based on a learning culture. 

 One of the most important elements of the analysis is the onsite visit which provides 
an important insight into the work of the organisation which might not be clear from 
paper reports. 

 90% of organisations analysed said they could improve their work based on the 
analysis process they went through with Phineo. 
 

Example 4 -The calculation of a SROI can be done using the social e-valuator   

 The process of conducting an SROI is very useful as an approach to social impact 
analysis. 

 It is just important for donors to look beyond just the final SROI score as it can be 
misleading in isolation. 
 
 

Example 5 -The Social Reporting Standard (SRS) is a framework for self- assessment 

 The SRS is a standard being used in Germany in order to try and reduce the 
reporting requirements for NGOs who have to answer to a number of different donors 
asking for different things. 

 Many funders are asking for just financial and output information, but often aren‟t 
asking the interesting questions around social impact. Lots of foundations in 
Germany have now adopted this reporting standard.  

 The Ministry of Social Affairs in Germany are now debating whether to also adopt this 
as the primary reporting standard for their work with NGOs. 

 This SRS enables a certain degree of comparability as they are reporting on similar 
things but it is still flexible.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Q & A with Andreas Rickert 

 
Q-Is the German Social Reporting Standard (SRS) only being used by private 
foundations?What has the reaction of the government in Germany been towards using it?  
 
A – There have been a number of umbrella organisations from the not-for-profit sector 
involved with the SRS as well as private foundations. A number of the ministries have been 
involved although it varies. The Ministry of Social Affairs has been involved from the 
beginning and they see it as quite a powerful standard. TheMinistry of Social Affairs is 



involved in with the SRS in two ways 1) they are financing courses around how to use the 
SRS 2) they are internally discussing using it as the standard for all funding. 80-90% of NGO 
funding is through the state in Germany, so this is a very important development although 
decision making is much slower moving than in the private sector. 

 
Q – EU funding contributes to around 80-90% of funding of NGOs in Bulgaria through 
governmental organisations. EU funding often leads to over planning of programmes and the 
use ofpre-set indicators which are not useful to the NGOs. How can we tackle this problem? 

 
A - There is no easy answer to this question. As seen with the German government things 
move quite slowly. Currently the EU seems to be dictating how they want to give money and 
use detailed forms for reporting. Changing this is system is quite complex. Organisations 
such as Ashoka are based in Germany, but also have offices in a large number of other 
European countries. As a result they are able to work in Brussels to support EU level 
changes. For the EU social innovation, social impact measurement, and social enterprise 
are the new hot topics. To prevent these things just becoming buzz words we need to 
consult and work with them. We hope SIAA as a collective of representative analysts and 
practioners from all over the world can help to do this. 
 
Q –At the Institute for Market Economics we do a lot of regulatory impact assessments on 
draft policies and those already implemented. You said often NGOs are reluctant to do such 
assessments in advance. Isn‟t this controversial as if an NGO wants to implement a 
programme it is important to do an impact assessment before trying to tackle the problem in 
question. Such assessments can then be used as an advocacy tool to demonstrate that a 
particular approach is a good way to tackle the problem. This can also be used to present 
policy options to politicians.Most NGOs take a general approach but with no good proof. In 
Germany is it different to what we see in Bulgaria? 
 
A –There is a similar problem in Germany. In an ideal world this type of impact assessment 
prior to intervention should happen. However in reality, a lot of organisations do not apply 
this approach because 1) they don't know about it andwork intuitively or 2) they have no 
resources to do so and don't have time to think through a project and approach. People are 
often acting to tackle a problem in the community immediate to them. For example if we see 
a suffering child we often want to do something about it immediately without taking the time 
to assess the best approach. People are in “the mode of activity and not planning”. We need 
to rethinkour approach within NGOs and also on the grant giving side to provide funds to 
give time to think through and research a project. E.g. national network for children is an 
association of NGOs working with children and families to enhancecapacity and inclusion 
within society. 
 
Q – Can you give an example of a social impact analysis of young people within society? Do 
you have any example indicators that can be used? 
 
A –I don't have any immediate examples. However Phineo is working on a sector report in 
this area. Phineo‟s sector reports are around analysing NGOs in „bundles‟ looking at the 
issue as a whole and then inviting NGOs to be analysed for free. New Philanthropy Capital 
(NPC) in the UK and others has done some work in this sector. Specifically NPC has done 
some work to defined indicatorsof well-being. It is worth checking their website. 
 
Q – 

1. Impact assessment is probably required, however we need comparison groups. 
How necessary is it to compare? 

2. What is the time frame you take into consideration when doing an impact 
assessment? We can look at direct outcomes but what about long term outcomes? 

3. Going back to Andreas‟ presentation, the example matrix used for the programme 



on reducing obesity in children is very useful to look at the relationship between 
different approaches to tackling the same problem, and the appropriate approach to 
impact measurement. 

A – 
1. It is not always possible to use a comparison group. With innovative approaches 

you have to be aware you can't refer to other data. However with lots of 
interventions it is helpful to compare it to another intervention that has already been 
done. For example in Germany there are lots of mentoring programmes operating 
that don't know each other and are not comparing results. We need more 
transparency as to what NGOs are out there and where we can share knowledge 
and approaches.  

2. Short-term impact assessments are effective if you‟re working directly with 
beneficiaries over short periods. However for most medium term or long term 
interventions you won‟t change a life in just a year or even 3 years, impact 
assessments need to be longer term. Funders need to understand this and provide 
long term support. 

3. Organisations need to be communicating and not working in isolation. Transparency 
is important and grant givers have a role to play in having a holistic perspective of 
the different approaches to solving to the same problem and how they fit together. 

 
Maria – agree that in Bulgaria there is also a problem of people working in silos or “in their 
own box”. Donors are rather removed and are unable to see the immediate changes to 
beneficiaries. Donors need to be able to speak the same language as NGOs. 
 

Panel Discussion 

1 – Georgi Genchev, Foundation Programme and Analytical Centre for European Law  

 10 years‟ experience in analysing programmes. 

 “assessment is change” – impact analysis or assessment can help us to: 
- Assess with onset, looking at the groups that are affected and those that 

could benefit. 
- What changes are there in the behaviour of groups involved e.g. small 

educational programme with Roma children. As a result of the intervention 
more children attended school but this doesn‟t lead to more Roma children 
going into higher education. We need to make the entire education system 
more attractive for Roma people as a whole. 

- Plan outcomes and respond to needs. 

 Two organisations are very much involved in this area of impact analysis; The Tulip 
Foundation and the Centre for non-profit Law. 

 
A number of observations: 

 We need to promote assessment as natural, in other words we need to have a 
process whereby organisation can consult with donors on indicators, definitions and 
a useful approach to evaluation. 

 Big donors are now planning better and setting indicators. However a number of 
these indicators are only valid at the project level and can‟t be applied at the 
programme level. 

 The role of analysts is to be the link between strategic planning and the assessment 
process. 

 Donors need to have a long term perspective rather than focusing on immediate 
outcomes. Currently people prefer to focus on a specific group and community rather 
than supporting systemic change. For example recently a new cultural heritage act 
was adopted based on an impact analysis completed by NGOs. There should be 



more of this. 

 NGOs currently focus on activities and outputs, neglecting the focus on outcomes. 
This is due to lack of human resources and internal capacity. 

 NGOs are often focused on the assessment rather than using it as a learning 
exercise. A number of evaluations are done and not used. 

 Example from public administration – training was done with policeman around 
tolerance with regards to minority groups. The departure point for the training was 
based on the assumption that none of them had been trained or had knowledge of 
these issues, but this is obviously not true. People have different baselines which 
need to be accounted for through impact assessment.  

 Example of impact assessment of central registry in Bulgaria - it was met with quite 
negative sentiments. However as a result the national register launched a 
programme of reform. This stuff is challenging but worthwhile. 

 

2 – Nadia Shabani, Bulgarian Centre for Non-profit Law (BCNL) 

When preparing for this event with the Tulip Foundation, realised that didn‟t have any 
concrete solutions to offer but lots to discuss. 
 

 I want to provoke you to think based on the examples and lessons learnt as Director 
of the BCNL since 2001. 

 BCNL has focused on creating a good environment for work of NGOs and changing 
social sector legislation. 

 Part of the executive power involved in changing key policies for child care reform in 
Bulgaria.  

 
This work has required involving all stakeholders in impact analysis to: 
 

1. Direct goal setting of the intervention and reduce risks.After 15 years involved in 
dynamic legislation, it is clear that social policy models have been adapted from other 
countries such as France and the UK, but they often don‟t produce the desired 
outcome as additional effort is need to make them work within the Bulgaria context. 

2. There is an assumption that we need a lot of resources to do impact assessment and 
there is fear of a project being interpreted negatively. 

3. Impact assessment can enable legislation and the policy making process to be more 
transparent, open and legitimate. 
 

What should a good social impact analysis or assessment of legislation look like? 
 

 Provide an idea of the alternatives. 

 Have resources put into it. 

 Be an integral part of new legislation (rarely done). 

 Leaders can‟t hide behind it and quote it out of context. 
 
Is this possible in Bulgaria?  
 
Challenges for doing impact assessments in Bulgaria: 
 

1. We have the data and we know how to do it but we need long term investment. 
There was an example of two different institutions collecting completely different data 
on child care services based on using two different sets of indicators. This leads to 
different government ministries quoting different data on the same issue as it was 
taken from a different organisation. We need to collect relevant information. 

2. Resources and budgets – public servants current do this work as part of their current 



job description but it‟s not working. EU funded projects require assessments using 
smaller indicators which is difficult and not useful. 

3. There is resistance from institutions, ministries and the cabinet in cases when there 
are innovations, significant amendments or when there is political pressure. The 
government only has a 4 year term, it is not long term.  

 
A few examples of what is happening in Bulgaria currently: 
 

 Social contracting is an emerging area in Bulgaria. Decentralisation is occurring with 
services being taken on by private providers including 20% of NGOs.  

 Reform of the child care system includes the closing down of all institutions based on 
15 years of discussion and it has taken four years on the legal side. 16,000 children 
were institutionalised and it has gone down to 7000 in 2009. Impact assessment is 
needed to make their process comprehensive. For example 600 foster family projects 
occurring is not an indicator of success alone. We have to assess whether the move 
into a foster family is positive for the children involved.  

 
Some open questions to think about: 
 

 Is it possible to mandate impact assessment as part of the decision making and 
strategic planning process, not afterwards?  

 Clear definition of responsibilities. Decision makers are the ones doing advocacy for 
these issues, but the projects or programmes they work on are not for them. What 
matters are the changes happening in the wider society or community.  

 Can we find uniform but flexible analytical instruments to use? 

 Good will and incentives are important but not enough. We need impact assessment 
to base our vision on. 

 Regulatory frameworks are not pleasant but important. If we do not explain the need 
for impact assessment in law no one will do it. We need to make the clear connection 
between social impact assessment and policy making. 

 

3 – Galia Markova, New Bulgarian University and Know How Centre for Alternative 

Care 

 After listening to the previous speeches and questions I want to focus on 
relationships within the assessment process. 

 I am a clinician and offer support – I often get to the point where I ask the client the 
question “am I helping you”? 

 Often students at university say they don't know if they are moving in right direction 
with a client. I tell them to ask the client, they‟re the person that will know. 

 As a researcher I have completed impact assessments of programmes. It is a 
challengeto access certain client information. 

 My main conclusion based on experience is that the expertise and positive 
experience that people are willing to share and learn from is important. However a 
big barrier is that relationships in this field are strictlyhierarchy, likethe medical model. 
E.g. I'm the expert doctor so why should I ask the patient what he/she thinks. 

 Students are often worried they will receive the answer that what they are doing is 
not working. 

 The role of an analyst is new. Inthe social sphere we often have conflicting roles, 
trying both to train and preach about impact assessment.  

 The framework of analysts/assessors work is difficult to understand. Who are they? 
What's their role and expectations? How do they inform people about what to expect 
from the outcome of an analysis? 



 An evaluator is external and an analyst in someone embedded in the process. 

 Analysis needs to be constantly running parallel to the project. 

 We often focus on negative feedback rather than positive. Positive feedback is 
somewhat disregarded as something you cannot learn from. 

 Nadia mentioned data gathering and the associated problems. I traditionally have 
done data gathering by calling NGOs and asking if they need support. NGOs often 
say it's impossible to do quantitative analysis as they don't have the data. It is good 
do a situational analysis before starting a project to look at these issues. 

 In theKnow How Centre for Alternative Care we are trying to run analysis parallel to 
the planning process calling it“analysis through acting”. 
 
 

 

 

 

 

 

 

World Café 

Table 1: Sustainability of the NGO Sector in Bulgaria 
 
Issues discussed: 
 

 What steps do we need to take to make the NGO sector more sustainable. 

 How can we influence funders and grant givers. 

 What will the sector gain from implementing social impact analysis. 

 There needs to be a change in the quality of work delivered by NGOS, through 
making them more efficient and making improvements based on lessons learnt from 
mistakes. NGOs need to be bolder and more satisfied after knowing more. 

 Impact analysis will make the sector more visible and focus on beneficiaries. 

 Analysis will help us to be stronger in effecting policy making, exchanging resources 
and experience.  

 It will also contribute to sharing and defining the sector as a whole rather than just 
individual organisations. 

 We need to facilitate the process of accessing resources to develop projects and the 
increase the overall benefit of what we do. This will also help us to argue for the case 
as based on needs analysis. 

 Use as analysis as: 
- a tool for creating networks amongst organisations 
- a tool for policy making especially how to influence content of such policies 
- to help identify needs and involve all stakeholders more efficiently 

 
Next steps and issues 
 

 Develop an NGO portal and networks. 

 Run training to help others to understand the different concepts and create user 



friendly language for the donors. 

 Besides focusing on the results we should be able to show the overall value of our 
work in the long terms to donors. 

 State support for impact analysisis needed as the public sector is the biggest donor 
for NGOs. If the state doesn't buy into this idea then what we are doing is a small 
drop in the big ocean. 

 Policy measures and steps proposed by the state should also be assessed and we 
should be involved in this. It is an ambitious aim but we coulddevelop a consortium to 
analyse companies like in Germany. Although this is not necessarily the best 
approach. 

 
Table 2: How do we involve target group and communities in social impact analysis 
and how do we communicate social impact to them? 
 

 Lots covered – this discussion does not end today. 

 Are there organisations in Bulgaria which are legitimate in representing a specific 
area, group or sector? For example an organisation may be representing 22 people 
but they may be the most important group in that instance. There is a difference 
between legitimacy and relevance. Policy makers have to see the difference between 
these. 

 Social organisations are often contributing a lot but refuse to take part in working 
groups and task forces with regards to social policy. 

 Discussed an example of a Bulgarian environmental organisation that is much 
clearer in its arguments and more able to use simple examples of their impact for 
communication. 

 Communication and publicity is important. The media and journalists like bad news 
and don't seem to report positive news. To be legitimate we need to be better at this 
communication. 

 Small vs. big organisations – smaller ones have little issue with reaching 
communities and beneficiaries directly. This is not the case with organisations in big 
cities. 

 We need to involved target groups in strategic planning. What are the tools needed 
for this? 

 The communityof NGOs is exclusive rather than inclusive, the more transparent the 
decision making the more legitimate the organisations. They were happy to hear from 
the mouth of government representatives in the room that they agree, especially with 
regards tothe new monitoring committees where people nominated certain NGOs to 
represent them. 

 NGOS need to ensure better financial sustainability then we can sustain them – quite 
a lot listed to help raise funding from alternative sources. 

 
Table 3: How do we use social impact analysis - next steps? 
 

 Started thinking about a kind of advocacy group which would be in a position to 
expand the resources around impact analysis (financial and human). 

 What is the modus operandi of such a group? What topics will it cover? 

 Addressed the issue that all civil organisations are engaged in change, planning 
impact and assessing impact should see these steps as part of the same process 

 Lobbying, advocacy and educating decision makers. 

 Work on a proposal for fundamental principles or standards for social impact 
analysis. 

 Social impact analysis should become one of the standards of good governance. 

 Spoke about integrated social impact analysis, internal, external, subjective, objective 
etc. 



 Legitimacy of analysis and legitimacy of different methods. Need to develop some 
kind of uniformity around this. 

 Needs: training, members of group need information, exchange of experience, what 
is happening in the country and potentially exchange of other foreign organisations. 

 Create a list of people involved in social impact analysis. Analysts and those that are 
interested but lack the capacity can then contact people on this list. 

 Commitment of members of the group should be small but they should express 
commitment to be involved and to do so. 

 The group can have different modes of operation e.g. as whole group or there can be 
break off subgroups or specific projects. 

 Sit together in short term, plan tasks and priorities for this. Then we can 
publicallyannounced who we are, what we will do and how going to do it? We could 
launch this better defined group with a roundtable and arrange meetings with state 
authoritieswhich show we are moving forward this discussion. 
 

Other questions 

 Q - How would an integrated social impact analysis approach work? Can NGOs 
working in the same area come together to do analysis? 

 A - Shared measurement work through Inspiring Impact in the UK may be worth 
looking at. 

 

 

 

 

 

 

 

 

Next steps  

Maria  
 

 We came together to discuss how important this field is and to what extent it is 
possible to measure at least some of the important things. It seems that within this 
large group of people we all have a shared feeling and way of thinking. 

 We will prepare a summary report of the meeting and discussions to circulate. 

 See the SIAA hand out for details of discounted membership. 

 We look forward to supporting the development of this Impact Group and will send 
out details of the next meeting soon. The group will be an open ended group so 
anyone can join, although if you want to become members of SIAA this is 
encouraged. 

 Today we have a range of representatives and want to thank our supporters from the 
Bulgarian Donors forum and BCNL. Also thanks to the Arena Serdia Hotel who have 
contributed this venue to us free of charge in order to advance the social impact 
analysis efforts in Bulgaria. 



 
Andreas and Ruth 
 
We are very pleased SIAA was able to support this event areencouraged by the meeting. 
We are keen for SIAA to continue supporting the agenda here as well as facilitate 
international exchange. SIAA can also seek to provide a platform for the Bulgarian 
perspective to be represented on an international level.  

 
 

Resources 

 SIAA Resources Centre  

 Dr Andreas Rickert presentation - Increasing Impact Evaluation and Impact 
Measurement for NGOs 

 German Social Reporting Standard 

 New Philanthropy Capital, UK 

 Social E-valuator 

 A few other useful links and examples: The Good Investor,The Good Analyst, EVPA - 
Impact Measurement Initiative, Inspiring Impact UK and The SROI Return on 
Investment Network 

 

Contact 

For additional information, please contact:  

Ruth Whateley 

SIAA Manager 

Eruth.whateley@siaassociation.org 

T +44 (0) 20 3111 0727 

M +44 (0) 7929 608 691 

 

Maria Petkova 

Tulip Foundation Director 

E mpetkova@tulipfoundation.net 

T + 359 2 944 27 55 

 

Appendix A – Context of social impact analysis in Bulgaria 

There is currently considerable interest in social impact analysis, in the context of increasing 

competition for statutory funding; of donors becoming more strategic in their grant making 

and of social and impact investment increasingly going mainstream.  

http://www.siaassociation.org/our-work/resourcecentre/
http://www.siaassociation.org/our-work/resourcecentre/
http://www.siaassociation.org/wp-content/uploads/2013/06/2013_SIAA-Estonia_Presentation.pdf
http://www.siaassociation.org/wp-content/uploads/2013/06/2013_SIAA-Estonia_Presentation.pdf
http://www.social-reporting-standard.de/en
http://www.thinknpc.org/
http://www.socialevaluator.eu/
http://www.goodinvestor.co.uk/
http://www.investingforgood.co.uk/thegoodanalyst/
http://evpa.eu.com/knowledge-centre/how-to-practice-vp/imi-impact-measurement-intiative/
http://inspiringimpact.org/
http://www.thesroinetwork.org/
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Social impact analysis builds on existing traditions of data capture and M&E within the 

public, private and civil sectors. However convincing many of the key players of the benefits 

of outcomes-focused evaluation and impact assessment, in order to ensure better strategic 

decision making and resource allocation, remains a challenge.  

Social impact is gradually becoming a topic of discussion in Bulgaria. Some players from 

different fields that are interested in making a positive contribution to the society – donors, 

not-for-profit organisations, business, academics and others - are increasingly interested in 

measuring the impact of their programmes, efforts as well as the funds they have used or 

invested so far. A growing number of people and organisations now understand that simply 

measuring the output of their activities is not enough to validate the claim that their 

contribution is, indeed, creating asustainable positive change. 

The economic crisis provoked some people and organisations to rethink the forms of their 

engagement and the long term change they bring with it. It‟s now important on one side for 

key players in social field to demonstrate and on another side for the society to see that the 

societal needs are being faced in the most financially effective and efficient way with the 

limited available resources.  

Two main concern that are currently discussed – financial sustainability of non-for-profit 

organisations and the on-going process of reforming the child care system in Bulgaria – can  

benefit from social impact analysis along with other topics like culture, environment etc. 

Social impact is becoming increasingly important for different stakeholders including donors 

and businesses that are investing in social causes. Some are now interested to assess the 

(potential) social returns of their grants and investments. At the same time non-for-profit 

organisations and experts need it to demonstrate that their theory of change is working in 

practice. They can use social impact analysis to better demonstrate their credibility to 

potential funders and to track and improve their performance for the benefit of society. 

However, impact analysis is still in an early stage and the practical interest in using it in 

social, cultural, environmental and other initiatives is rather new. Different methodologies are 

being applied by different professionals and deciding which approach would best fit concrete 

need is more sporadic than systematic.  

There are some organisations and professionals in Bulgaria who have already recognized 

the importance of this field. However they have not yet come together to discuss their 

approach on the topic, the various tools they use, or the development of new approaches. 

No best practice forum has been organised yet to strengthen capacity through sharing 

experiences. 

 


